
SOCIAL SCIENCE DEPARTMENT CHARTER

Preamble:  It is the goal of the Social Science Department to create a vehicle for self-governance that will foster community within our Department, that will provide opportunities for all to participate, that will promote effective and amicable communication within our Department, and that will allow us to represent our Department as a collective body within Lane Community College.  In order to meet these goals we establish the following Charter. 

Article I.   Department Governance
A.   AUTHORITY
The articles of this charter shall govern the activities of the Social Science

Department as long as they are not at variance with, or forbidden by, LCC

Board Policy; LCC Administrative policies; and LCC/LCCEA and

LCC/LCCEF collective bargaining agreements.  
B.   RATIFICATION
This charter shall be effective when approved by two-thirds (2/3) vote of

the eligible voting members of the Social Science Department (eligible

voters are all members of the Social Science Department who are in

attendance at the ratification meeting or who have submitted a written proxy). 

C.   CHANGES IN THE CHARTER
 

Articles of this charter may be added, deleted or amended during the regular contracted academic year by a two-thirds (2/3) vote (proxies included). 

D.  GUIDELINES AND POLICY MANUAL

Department procedures and operations not specified in the charter shall follow the Guidelines and Policy Manual as long as they are not at variance with other college policies as stated in Article IA.

Article II.   Department Responsibilities
A.   PARTICIPATORY MANAGEMENT AND DECISION-MAKING

The Social Science Department shall be governed on the principle of participatory management. Classified and faculty members, in concert with the Department Chair, will be considered as partners in common cause to achieve Department goals. Within the authority of College policy and administrative procedures, the Department shall plan and establish all priorities, policies and procedures dealing with the operation of the Department.

B.  SOCIAL SCIENCE ADVISORY COMMITTEE (SSAC)
1.  Membership
      The Committee shall be chaired by the Department Chairperson (who is a

non-voting member). The voting members of the committee will be four

faculty members and one representative from the classified staff. The

faculty representatives will be one teacher from each of the following

combinations of teaching areas (each area shall select their

representative):

       Political Science/History/Economics

       Sociology/Anthropology/Geography/Ethnic Studies/Women=s Studies

       Psychology/Philosophy/Religion/Humanities

       Criminal Justice/Chemical Dependency Counselor Training Program/

      Community Service/Law Enforcement Academy/Juvenile Corrections

Each teaching area and the classified employees will elect a representative to

the SSAC.  Any member may request that elections employ secret ballots.  Elections should be organized by a member of the teaching area who is not running for the committee. 

2.  Tenure

     Members shall serve for one year with staggered terms beginning in different quarters leaving three incumbent members in place on the Committee.

3.  Purposes
a.
The SSAC shall work with the Department Chair in a participatory manner

to guide the Department about Department activities and functions, including, but not limited to, teaching areas, budget and personnel within the Social Science Department, and shall in the absence of a Department Chair and in concert with the appropriate administrator(s) assume decision-making powers.

      b.  SSAC shall provide assistance in the formation, updating, and

 implementation of Department goals and objectives.

4.  Scheduling Meetings and Agendas
a.  The SSAC shall meet once each month or as needed during spring, fall, and winter quarters at a regularly scheduled hour which is convenient to the work schedules of the members. The SSAC shall meet more often if deemed necessary by the Department Chair and the SSAC.  In the event that a SSAC representative cannot attend a SSAC meeting, s/he shall provide a written proxy or appoint an alternate from his/her constituency to represent his/her area for that meeting.

      b. Special SSAC meetings may be called at the request of any SSAC

     member.

      c.  No SSAC meeting, regular or special, shall last more than one hour

     unless extended by majority vote of the SSAC members.

      d. The agenda shall be prepared by the Chair with input from the SSAC

     and distributed one (1) working day before SSAC is to meet.

5.  Specific Functions
      a.  Recommendations

1) The Committee shall make all recommendations not forbidden by College policy or the collective bargaining agreements.  For all considerations by the SSAC, a supermajority (4/5) of attendant members at a meeting (and written proxies or alternates of non-attendant members) shall recommend policy. 

2)
For any recommendation that is less than unanimous, the minority opinion may also be presented to the Department for discussion, if the dissenting SSAC member(s) choose(s) to do so.
3) In the event that a Department member objects to a recommendation

 by the SSAC, that Department member may request that his/her SSAC

 representative have the issue re-addressed at a subsequent meeting of

 the SSAC.

      b.   Communications
1)
The SSAC shall be briefed biweekly by the Department Chair, or more 

     frequently as determined by the Department chair, on

        a)  administrative details

                   b)  changes, problems, and accomplishments with the Social

   Science Department and the College

   2)  Each SSAC member shall bring before the SSAC concerns of the

         group s/he represents.

   3)  Each SSAC member shall regularly disseminate relevant information from

         SSAC meetings to the group s/he represents.  Regular group meetings

         are encouraged.

              4)  The SSAC shall support the Department Chair in communications

         with the college administration and other college Departments.

5) Minutes of each SSAC meeting shall be emailed to all Department                 members, posted on the Social Science web site, and placed in a                Department minutes binder which is available to all Department 


members.

              c.   Curriculum and Scheduling
               1)  The SSAC shall be informed by the Department Chair about all

                proposed new programs and courses and changes in existing

                programs and courses.

               2)   The SSAC shall facilitate discipline participation in the development of the                  schedule.

          d.   Cooperation

               SSAC shall promote cooperation among staff members and groups of

          staff members in the Department.

          e.   Work Load
               SSAC shall review the workload of Department members, in

          accordance with collective bargaining agreements.

          f.   Budget

              The SSAC may review and recommend the general budget appropriate for

               the Department, including requests for exceptional travel or capital outlay 

               funds by Department members. 

          g.   Other Duties
               The SSAC shall carry out all other duties delegated to it in this Charter.

C.
INTERNAL COMMITTEE MEMBERSHIPS
1.
Proposals for Internal Committees
Proposals for formation of new Department committees must be approved at a Department meeting and coordinated by the SSAC.

2.
Solicitation of Committee Members
Volunteers for existing and new committees will be solicited by email, printed postings in the workroom, and/or at Department meetings.  When no volunteer steps forward, the SSAC committee may solicit a second round of volunteers or re-evaluate the need for the committee.

3.
Committee Membership
SSAC shall seek a balance of representation on committees.  Volunteers are encouraged to express their interest at the SSAC meeting where final recommendations will be made to the chair.

D.   SOCIAL SCIENCE DEPARTMENT CHAIR
     1.   The Department Chair shall:
Provide leadership, which promotes and nurtures the development and maintenance of the instructional programs, curriculum and facilities.

    
 
Represent and advocate for the Department within the college

administrative and governance structure.

In cooperation with management and faculty, ensure appropriate

participation in review and development of the college's mission, goals,

objectives, and budget.

    

Facilitate collaboration and creativity among faculty, staff and students.

    

Lead collaborative planning efforts that encourage the development of

shared vision.

     

Facilitate participatory decision making consistent with the college

philosophy.

    

Oversee processes that assure the highest level of staff effectiveness

through recruitment, selection, staff development and the performance

appraisal process.

     

Promote effective relationships among campus Departments and between

     

the Department and other institutions to advance the quality of education

in the State of Oregon.

     

Oversee the development of budgets for the Department and be

responsible for its administration within available resources.

     

Provide leadership in the development of effective and innovative

strategies, methodologies, and practices that promote diversity in the

delivery of an instructional program.

     

Manage the operation of the Department and its facility in accordance with

the regulations of the college and with applicable State and Federal laws.

     

In cooperation with faculty, plan and supervise the development of the

quarterly and annual class schedule.

    

Work collaboratively with the Social Science Advisory Committee on curricular and other important issues.

      
Keep actively engaged in the teaching profession by teaching classroom

courses within a discipline as required.

     2.   Minimum Qualifications
           Master's degree in a Department discipline.

           Three years of full-time classroom teaching experience within a social science 



discipline, preferably recent and within a community college, and two years of 


program coordination or administration experience.

     3.   Performance Assessment
          The job performance of the Department Chair will be assessed annually by

all members of the Department. The Chair will meet with the SSAC in an

annual feedback/performance assessment meeting.

     4.   Selecting a New Chair
           The appropriate VP in concert with SSAC and incumbent chair (if possible) 

shall appoint a selection committee. The appropriate VP in concert with the selection committee shall determine the screening and selection process for selecting the new Department Chair.

     5.   Vacancy

     

Should a vacancy occur, for whatever reason, the appropriate VP in concert with the Social Science Advisory Committee, shall seek to find a temporary replacement. In the interim, the appropriate VP in concert with the Committee, shall run the Department.  Any decision dealing with remuneration or reassigned workload for the Department Chair, shall be made by the appropriate VP in concert with the Advisory Committee on the basis of the individual situation and in compliance with College policy.

     6.   Position of Temporary Department Chair
           a.  The position of temporary Department Chair shall continue until either

     
 
the incumbent chair resumes the position or a new Department Chair

       
shall be chosen.

           b.  No temporary chair shall serve more than one academic term without

      
the approval of a majority vote of the eligible Department members

     
 
(proxies included) at a Department meeting and with the approval of

      
the appropriate administrator(s).

E.   FULL-TIME HIRING
1.
When the Department receives approval from the administration to post a contracted faculty position, the Department Chair and the SSAC will select representatives from among the contracted faculty of the discipline concerned and other Department members if needed.  The Department Chair, and the SSAC will, acting in concert, approve a selection committee, which may include classified staff and members from outside the Department.  Social Science Department members must constitute at least a super-majority of the selection committee.  A super-majority is defined as a simple majority plus one.

2. 
The Discipline Faculty (that has the vacancy) will collaborate with the Department Chair to develop a position description to be submitted to Human Resources.   This description will follow college guidelines and reflect the Federal Affirmative Action regulations.

3. The selection committee with chair approval will:

          a.   Develop screening criteria for the evaluations of the applications.

          b.   Screen the applicants and select the candidates to be interviewed.

          c.   Develop interview strategies, interview questions or utilize standard questions                 developed by the Social Science Department.

          d.   Conduct the interviews and recommend a candidate to the Department 

     Chair.

f. Adhere to college selection process.


 4.  The Department Chair will submit the recommendation to Instructional

Services for approval.  Additionally, the Department Chair will notify all

Interviewed candidates of the status of the search process, pending

Administrative approval.

F.  PART-TIME HIRING

     When new part-time faculty are needed to teach courses in this

     Department or in outreach, they will be selected by the following process:

     1.   The Department Chair will consult with the appropriate discipline and

           together they will determine the screening and selection process in accord with 



the minimum certification standards.

     2.   If a selection is needed, the committee will be composed 



predominately of faculty members from the discipline to be taught.

     3.   The selection committee will establish interview strategies, with 



consideration for time constraints, that may be involved in this process.

     4.   The selection committee will conduct the interviews.

     5.   The selection committee will recommend a candidate to the Department
Chair.  The Department Chair will approve or reject the recommendation.  If the 

Department Chair rejects the recommendation, s/he will meet with the selection committee for further consultation and new recommendations. 

     6.  The Department Chair will notify the candidates of the results of the selection

process.

     7.  In making part-time faculty course assignments, the discipline will make

          recommendations to Department Chair.

     8.   The discipline will participate in the mentoring of part-time

instructor.

G.   CLASSIFIED EMPLOYEES
     1.  Annually, the Social Science Advisory Committee (SSAC) shall evaluate

the need for classified employees within the Department.  If the SSAC finds

that a need exists for additional classified employees, notification of this

need shall be given, through the Department Chair, to the appropriate vice

president.

     2.   Notices of open classified positions shall follow the college-specified

format and shall be advertised and circulated by the LCC Human Resources Office according to procedures specified in collective bargaining agreements and by college policy.

     3.   Following the closing date for the position, the Department Chair shall

obtain from the Human Resources Office the completed applications and other material and shall forward them to a Department selection committee.

     4.   A Department selection committee shall consist of a combination


of faculty and classified employees from the Department, and 

the Department Chair.  The recommendations of a Department selection committee shall be presented to the appropriate vice president.

H.   DEPARTMENT MEETINGS
     1.   Meetings shall occur at the call of the Department Chair on his/her

prerogative; at the behest of the Social Science Advisory Committee in

concert with the Department Chair; or on petition of 20% of eligible voting

members of the Department.

     2.   No Department meeting shall last more than one hour unless previously

scheduled to exceed one hour, or extended by a majority vote of the

members present.

     3.   Representation

           Each Social Science faculty member and classified employee, including

the Department Chair, who is contracted to work half-time or more in the

Social Science Department shall have one full vote. Each part-time

employee who has achieved part-time seniority in the Social Science 

Department as defined in the contract shall also have one full vote.  Each remaining part-time employee shall have a vote proportionately weighted to his/her annualized workload (i.e., 20% of full-time = .20 vote).

     4.   Decision-Making
           Department-wide concerns shall be decided by a 2/3 majority vote of

Department members in attendance at a Department meeting (written proxies

included).  If a member has a reason acceptable to the presiding Chair

for not attending, his/her written proxy may be cast by a designated Department

member. The proxy must always be in writing, on a specific issue as written, and presented before any vote is taken to be acceptable.

     5.   Process
Department meetings will be structured according to the principles of

           “Roberts Rules of Order.”

ADDENDUM
HISTORY
1.  Ratified April 24, 1996 by the Social Science Department by a vote of 25 yes and 4 "no."   as unanimously amended November 6, 1996 by the Social Science Department.  Between February 3, 1999 to February 24, 1999 proposed revisions and amendments to the Charter were considered in meetings of the Social Science Department working as a committee of the whole.  The Charter was re-activated as amended on February 10, 1999 by a vote of 28-0.  On February 24, 1999 the proposed revision and amendment process was completed and the Charter was re-affirmed by unanimous vote of the Department members present.

2.
Further revisions were adopted in a Department meeting on January 10, 2001, and incorporated into the January 29, 2001 version of the Charter.

