SLI ITI Server and Webmaster Budget Justification.

(2/22/99)
Server Usage: The three SLI instructional webservers are currently supporting 90 accounts for webpage development in instructional areas, with new accounts being requested daily. The SLI servers host 6 entirely online courses (aprox. 100 students, 12.0) Fall 99, with 2 new courses scheduled for Spring Term 99. Many other courses, programs, and departments use supplemental webpage materials hosted on these servers. 9 email listservs, connecting faculty and staff in their work, and 3 newsgroups supporting instruction, are running on these servers.  Online Testing for courses and programs takes place on the SLI servers. Online course offerings through Distance Ed have tripled in the first year that these servers have been functional, and are projected to expand at an even greater rate. The SLI servers support instructional software like WebCT and TopClass not available elsewhere on campus. (24 current accounts for WebCT courses in development. At least 6 course will be offered using WebCT spring term.). Now that the network training team is supporting WebCT development, the use of the SLI servers will expand even more rapidly. The Faculty Software Resource database and the professional development application forms also reside on these servers. This high demand is beginning to strain the limits of the server hardware as now configured. New hardware, and some new software like the Real Media streaming server will allow this activity to continue to expand at the current rate, offering new opportunities to our students and faculty.

Webmaster Positions: The SLI instructional webmasters, teachers themselves, are able to offer support and advice for instructors on an individual basis, helping them set up webpages, install needed software, and design online course offerings. Individualized programming needs can be met by these webmasters and a group of student programmers. But more than simply providing technical support, these instructional technology specialists work directly with instructors, helping them understand and make the best educational use of these exciting new instructional tools. Many instructors cite this support as essential in their attempts to incorporate the best new technology into their classes. With the addition of a 1/2 time specialist in instructional design and WebCT, our team will be able to support and encourage faculty even more.
The bottom line: These servers and their faculty webmaster positions have already been “mainstreamed”. The SLI technology infrastructure project is now an essential part of the dynamically growing use of the internet in LCC instruction, and should continue to be fully supported. Without sufficient budget, these services cannot be continued, and instructional programs, including distance education and the network training program, will suffer.
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