Innovative Grant - "Offering a Real Audio Education"

Proposal

In 1997, LCC embarked upon a unique effort with the Strategic Learning Initiative, a program to foster and fund innovative solutions to the many challenges that a community college presents to both staff and students.  One of these projects is the Instructional Technology Infrastructure (ITI) group, whose purpose is to facilitate the use of advanced computer techniques in instruction.   In 1999, we are simply expanding beyond the budget and offerings we once envisioned.  We are seeking a Schafer Endowment for Innovation Grant to fund an exciting new technology.  

We would like to purchase, set up, and offer a RealMedia server (computer and software) which will allow instructors to "publish" audio and video material so that any student on the internet using any web browser, such as Netscape Communicator or Microsoft Internet Explorer, can receive this information.

This grant will provide LCC with a cutting edge opportunity.  It is a truly innovative project because few colleges across the nation offer "streamed media" opportunities for their staff and students.  The establishment of a faculty RealMedia Server is a logical step  and an important part of the dynamically growing use of the Internet in LCC instruction.  This project will enabled faculty to bring themselves and all of their expertise beyond LCC’s traditional learning environment, in a cost efficient way, increasing the access and reach of our programs for student learning.
Project Schedule

Summer 1999
Acquire software and hardware


Work with Computer Services to set up Real Audio/Video server

Fall 1999
Demonstrate potential of this technology to staff (possibly at inservice)

Recruit and train 2-5 instructors to develop multimedia materials over the term to use in classes

Winter 1999
Beta test Real Audio/Video materials with students


Ongoing development

Spring 1999
Make report to Schafer Endowment Committee with demonstrations

Disseminate information and offer services to all instructors and staff (for instructional purposes) campus-wide

Detailed Budget


Software

 $     695.00 
Basic Server Plus G2

 $     395.00 
One Year Upgrade and Phone Technical Support - option

 $       80.00 
Linux 6.0 Operating System (RedHat)


Hardware

 $ 2,630.00 
450MHZ Intel PC/512MB RAM/dual 9GB SCSI HD/etc


Personnel

 $ 1,200.00 
60 hours @ $20/hr special projects wage




 $ 5,000.00 
Total

