Upward Evaluation of Nwafejoku Okolie Uwadibie
This year, I have received this, another evaluation form for my division chair, Okolie Uwadibie.  Considering his poor performance last year and even worse performance this year, the title of this process, "upward evaluation", is both utterly offensive and a signal of LCC administration's lack of resolve in dealing with and replacing this incompetent manager.

Job Knowledge

Okolie is not an advocate for the division.  In college-wide efforts at the divisional and administrative level, he has been completely ineffective in securing college funding and support as means to achieve Social Science/Business Administration goals.  Moreover, this year, he more frequently and openly comments on and displays disdain for LCC's institutional policies, such as our "crazy budget process".  He clearly lacks understanding of the process and a willingness to learn it.  Therefore, the division suffers.

Communication Skills

At LCC, we have an email system, and I can count only two times this past 1998/99 academic year in which Okolie has used this system to communicate to the division.  These announcements consisted of items which were of little substance to the faculty.  He has not been in attendance for nearly one third of all division/department meetings this year.

Interpersonal Relationships

In one sentence… "Okolie is never here".  At the department meeting before last, the physical reorganization of the front office was discussed.  Several department members suggested using Okolie's office for the extra needed space since he was "never around".  You simply cannot have any face to face communication if your leader is constantly on vacation, administration approved leave, sick leave, going to conferences, etc.  Therefore, Okolie is not accessible and responsive to the needs of others, and rarely follows up on agreements and commitments to the faculty and for the division.  

Decision Making/Problem Solving

Okolie makes decisions without consulting all interested parties.  He hires part-time instructors without input from other full-time instructors in the discipline.  When he does "consult" with others, he frequently makes decisions contrary to the will of others and often disregards the will of the entire department/division.

Leadership and Supervision Skills

Okolie has been a constant roadblock to faculty instructional goals and initiatives all year long.  For example, an instructor needed to purchase a video for their course, and Okolie stated that the money (approximately $90) was not available at that time.  A term and a half later, at a meeting of the Social Science Advisory Council, he claims that all requests for classroom materials have been personally approved by him.  To my knowledge, no one in the department has attended any professional development/annual discipline conference using department travel/conference funds.  Okolie has attended no less than three such out of state conferences this year.  His leadership/facilitation of division meetings is abysmal.  On more than one occasion, he has filled "his time" by reading to the faculty from some official college administration correspondence which could have been copied and/or emailed.  Moreover, this information was not timely and/or directly relative to the needs of the faculty.  He shares little or no information with his department.  Faculty and staff were given two days to respond to a survey issued by the TACT group months before.

Personal Qualities

When I read your impressive list of "Expected Manager Personal Qualities" and attempted to apply them to Okolie Uwadibie, I experienced a range of emotions, from outright laughter to utter contempt.  I can only hope that some managers at LCC successfully aspire to be the type of leader and role model the students and staff of this institution deserve.  In short, Okolie:
•
lacks tact and diplomacy skills, and is, honestly, an embarrassment to the division

•
has contributed so significantly to the demoralization of the division/department

•
is no team member/he embodies all that is wrong with top-down management

•
is not objective, and treats classified staff, part-time instructors, and women as members of lower social classes

•
is far from being fair or equitable/his record here is without question

•
does not accept criticism or suggestions for improvement

As far as demonstrating integrity and honesty in his dealings with others, Okolie is being paid over $60,000 per year to be in physical attendance at LCC not much more than 50% of the time.  For ten years in the field of education, I have not seen a worse administrator.  An "upward evaluation" of Okolie Uwadibie should be considered an oxymoron.  Unfortunately, poor evaluations overall by staff last year only resulted in having to do another evaluation this year.  I can only imagine the dilemma the LCC administration will have this year when a second round of evaluations, most likely worse than last year, will be received on account of this truly incompetent manager.

