
DIVERSITY
2. JA  You will be managing a division of FULL-TIME AND PART-TIME people with strong, diverse, and sometimes opposing opinions.  What challenges do you see in supervising AND LEADING different groups of staff that often have different interests, priorities, PROFESSIONAL REQUIREMENTS?   Describe your philosophy and strategies. DIVISION
4. JA COLLEGE/COMMUNITY Lane Community College and the Social Science Department value and promote cultural diversity and competency. Please define what this means to you and provide specific examples of how you would promote these values in the Division.
L/M COLLEGE/COMMUNITY Part of the dean’s role is to support students and staff of all backgrounds, with varying needs and requirements for their success. (E.g. multicultural students, veterans, students with disabilities, first generation/low-income students, adult learners, LGBTQQI, etc) [Candidates will be presented and allowed to answer each of the below in turn.]

a. Provide two examples of the ways in which you have advocated for or promoted diversity and cultural competency in programs which you have supervised or implemented. 
b. What activities and practices might you pursue to ensure a safe, respectful, and inclusive campus climate where learning can occur for all who study and work here? 
c. How might you assess these activities to ensure their effectiveness in serving these diverse populations?

LEADERSHIP AND PLANNING
3. JA  An inherent challenge for A division dean lies in THE  JUXTAPOSITON between  administration, faculty and classified PEOPLE.  Administrators ARE OFTEN FAR REMOVED FROM THE CLASSROOM EXPERIENCE WHICH CARRIES academic responsibilities, RIGOR and CYCLIC PEDOGOGIC concerns AND DEADLINES.  Conversely the faculty AND STAFF have a limited understanding of THE DEAN’S ROLES, CALENDAR, AND HOW DECSIONS ARE MADE.  How would you lead, facilitate and motivate ALL entities to recognize common goals and work towards them?
L/M  Please describe your experience developing strategic plans: process, who was involved, your role, and outcome. What have you learned from these experiences?
Criteria: From concept to completion, details of participation, expending role over time, favorable outcomes, and lessons learned
L/M This position will require continued promotion and advocacy of the department’s vision and goals within the college, school districts, and community.  What experience do you have promoting and advancing a large program or project among various groups?  Please give examples when you have done this.
Criteria: Skills communicating and fostering a shared vision, setting clear and measurable goals, skills and abilities to participate and engage in the college’s mission, strategic directions, and goal setting.


BUDGET AND ADVOCACY
L/M Budget development by administration is underway and it is necessary to cut a specific program or course from your division’s new budget. This program is strongly supported by the faculty who want you to cut from some other place.
a. How would you analyze this situation and communicate it to your impacted faculty and staff?
b. What criteria would you use for resolving this situation?

Criteria:  Advocate for division listen, communicate, and negotiate with people who have competing needs;  Provides problem solving approaches; Work to promote equitable outcomes within the division; Handles conflict directly, honestly and respectfully;  balance long term planning with short term constraints

2. KATHIE (Budget and advocacy) – Tell us about your experience with budgets, including the size and variety of budget data you have worked with.  How can you meet the college’s need to reduce expenses while at the same time advocating for retaining vital programs in your division?
CURRENCY
7.  KATHIE(Staying current) – What strategies do you use to stay current in your field?  a.  How do you share this knowledge with faculty?   b.  What do you do to encourage professional development among faculty and staff?
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