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In Basket Problem:

This is a two step activity: Assume you are the Social Science Dean.
Step 1: You have just arrived at work mid-week and A-I below are the issues that need attention. Plan your day by creating a prioritized action plan to address the issues and problems presented (15 minutes).
Step 2: Discuss your prioritization and decisions with the search committee.  Explain what needs to be done, who will be involved, when the action should be completed, and how you will communicate your actions to others (15-20 minutes). Feel free to describe the values that influence your decisions.


A. You arrive in your office and open your calendar. At 9:00 a.m., 45 minutes from now, you are scheduled to attend a human resources orientation for hiring managers. Also at 9:00 a.m., you are scheduled to meet with an instructor about a student complaint regarding a classroom experience that concerns you: i.e., that an instructor has missed 4 classes over three weeks without a substitute and students are not getting their written work or tests back. 
  
B. A few minutes prior, you finished listening to your voicemail, including a message from the Dean of Cooperative Education. It turns out there is a family emergency that has called him away from the College, and he needs you to fill in for him for the next week, effective immediately. Another message was from the lead classified staff member in Cooperative Education stating that they need your input on an important issue ASAP.  

C. From your office you can see a disabled student nearby trying to use an office computer to register for a class. The student appears very frustrated and you can see the wheelchair is not allowing for easy access to the keyboard.

D. The Executive Dean of Transfer (your boss) has requested a report on the viability of a particular discipline in your area by the end of the week. You understand the Exec Dean is interested in identifying programs that are under-enrolled in consideration of making cuts based on declining enrollments and chronic underfunding.  

E. An office worker has notified you that s/he will not be able to work the rest of the week. This individual has been working on a critical project for you involving data in spreadsheet form that you will use to support your conversation with the dean. 

F. You have an incoming phone call from the College President. She emailed you the night before to alert you that she’d be calling to discuss a very pressing matter.  

G. Your work-study students and administrative support person are at odds about when lunches should be taken. The administrative coordinator asks for your intervention. 

H. There is a student crying in the open waiting area in front of the Social Sciences Division desk outside your open office door. There are several people in line at the desk in front of her, and the office staff members are either working with other students or are on the phone. The crying student weeps quietly for the most part, but you hear intermittent outbursts declaring “It’s just not fair! I tried my hardest!” and “If I fail this class I’ll lose my financial aid!”   

I. A faculty member has received national recognition and an award from her professional organization for a publication in a flagship journal. 


Should we judge the overall quality through the scoring grid, or apply the grid to each question?  I’m not sure how LMC used the grid below to address the questions. Perhaps we should re-envision this assessment piece, or maybe we can use it as-is?

Susan



Notes:








There is no wrong or right answer in this exercise.  Evaluation are based on the criteria below. 
Each item A through F is worth 1-5 pts based on the range below.  Total possible points = 30 

	
	

SCORING GRID:  
0 = No evidence
1 = Very little evidence
2 = Some evidence
3 = Adequate/Moderate evidence
4 = Strong evidence
5 = Very strong evidence



CRITERIA (each item scored 0-5pts):

______  Understanding of and commitment to safety concerns

	______  Evidence of critical thinking/problem solving

	______  Effective planning & organizing

	______  Demonstrates ability to deal with complex issues in a pleasant, calm & helpful manner

	______  Demonstrates ability to anticipate potential problems

	______  Exhibits creativity/collaboration in decision making and utilization of resources

	______  Knowledge and understanding that policies and procedures would apply

	______  Presents information using clear and concise language

	______  Evidence of having set some priorities.
