November 21, 2013

Faculty Bargaining Communications
Greetings Faculty Colleagues,

The College bargaining team will resume negotiations in a bargaining meeting with the LCCEA bargaining team today, November 21, 2013.  We are writing to inform you about the College’s offer in the current bargaining process with LCCEA. The College’s current offer includes the wage and benefit elements outlined below.

	Topic
	2013/2014
	2014/2015

	Salary Schedule Adjustment, both full and part-time faculty
	1.75% increase
	1.0% increase

	
	
	

	Steps
	Full step for eligible contracted faculty in 2013/2014 (inclusive of ½ step already awarded) and part-time faculty earn ½ steps consistent with the per credit formula in LCCEA contract awarded as earned in ½ step increments.
	One-half step for eligible contracted faculty on July 1, 2014, and one-half step for eligible contracted faculty on January 1, 2015. Part-time faculty earn ½ steps consistent with the per credit formula awarded as earned in LCCEA contract in ½ step increments. 

	
	
	

	Stipends
	1.0% lump sum payment for contracted faculty at the top step as of June 30, 2013. Part-time faculty on top step as of June 30, 2013, receive 0.60 of contracted stipend. 
	1.0% lump sum payment for contracted faculty at the top step as of June 30, 2014. Part-time faculty on top step as of June 30, 2014, receive 0.60 of contracted stipend.

	
	
	

	Health Insurance Premiums
	Faculty pay the first 3.82% of the 2013/2014 premium increase for the “base plan” (Plan A). College pays remainder of premium increase above 3.82%. Base Plan rates apply to the remainder of OEBB plans.
	Faculty pay the first 3.82% of the 2014/2015 premium increase for the “base plan” (Plan A).  The College and faculty will split (50/50) the OEBB premium increase for the Base Plan above 3.82%. Base Plan rates apply to the remainder of OEBB plans.


Given the current budget realities that the College must manage for 2013 - 2015, these bargaining offers to faculty are both fair and equitable. Despite budget challenges and the nearly four-year recession dating back to 2008, the College has consistently provided salary schedule increases and step or ½ step adjustments for Lane employees. During the same years (2008 – 2012), many public employers either provided no salary and step increases or required their public employees to reduce compensation by implementing non-paid “furlough” days.

The College has done what we could to enhance faculty salary and benefits even though budget and revenue resources have not been robust. For example, the current State allocation to community colleges of $450 M for the biennium (2013 – 2015) is still 9% below the allocation for 2007 – 2009. 

Presently, we are also challenged by declining student enrollment which will result in reduced budget revenues.  Student credit enrollment has declined by nearly 20% between fall term 2011, and fall term 2013. This decline in student enrollment will result in a projected revenue loss in the current year’s budget (2013/2014) of approximately $4 Million. The revenue decline linked to reduced student enrollment will also be a challenge for the College’s budget in 2014/2015.
Nevertheless, the College remains committed to fair, equitable and competitive compensation and benefit proposals in the current bargaining process.

The College also remains committed to working collaboratively with LCCEA and LCCEF leadership to assure a safe work and learning environment for all faculty, staff and students.  For example, the College proactively developed and deployed tools and resources during summer 2013 to enhance our capacity to respond to student behavioral and conduct concerns. We encourage faculty and staff to use these classroom and work environment safety resources. Please see the new resources available to faculty and staff through the “Students of Concern” webpages;  http://www.lanecc.edu/studentconduct  
The College has also clarified to the LCCEA bargaining team that we are receptive to including faculty in the student conduct behavioral assessment processes. We are committed to honoring faculty and staff interests concerning work and learning environment safety as well as affording due process to students through the Student Code of Conduct process. 

The LCCEA bargaining team has indicated that “we are close” to a negotiated agreement for 2013 – 2015, and the College team agrees that “we are close” so long as we can agree on wage and benefit proposals that the College can budget and pay for. That noted, we cannot reach agreement on a bargain that the College cannot budget and pay for, or that may result in greater faculty and staff reductions than may already be necessary because of declining College revenues.   

