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1. As Dean of a large division with 13 discrete disciplines, you will need to  promote and advocate for various programs/projects with competing resources within the division and also the college.  
a.  What experience do you have promoting and advancing a program or project among various groups? 
b. What leadership style do you use when working with groups to solve a problem or advance a project?  Please give examples.

Criteria:  
· communication skills 
· specific examples
· collaboration
· recognition of the value of each discipline within the college
· clear leadership style

2.  In your instructor observation today, you sat in on an introductory class in the division taught by a part-time instructor who has been in the division for several years.  You found the teaching to be substandard:  the instructor has missed opportunities to engage students in critical thinking; s/he has a policy of “no written work”; there is no textbook and it’s not clear from the sketchy syllabus what readings students do, if any; and you notice that in a class of 30, six students get up and leave before the hour-long lesson is over.  How do you approach this situation?

Criteria:
· best practices in teaching
· college expectations
· communicate clearly and respectfully
· communicate standards and follow through with them
· provide guidance and assistance to instructors to improve

3. A student complains that he was graded unfairly because the position he took in a paper on the war in Afghanistan is different from that expressed by the instructor.  He also feels that the instructor has a personal vendetta against him because he is a veteran and has been outspoken about his views in class.
a. What are the key considerations and methods to handle this complaint?
b. How do you promote practices ensuring a safe, respectful and inclusive environment in your division and across campus?

Criteria:
· broad meaning of cultural competency
· listen empathetically and determine the facts
· communicate effectively and respectfully with instructor about the student
· maintain confidentiality
· problem solving skills in promoting an inclusive environment

4. Please tell us about your experience with budgets, including the size and variety of budget data you have worked with.  Give us an example of using innovative approaches to reducing expenses while maintaining and advocating for vital programs.

Criteria:
· familiar with budgets and budgeting processes
· computer skills related to the budget process
· adapt to a changing work environment
· create and maintain accurate records
· prioritize conflicting needs

5. Please describe your experience and philosophy regarding working with contracts or in a union environment. 
a.  With complexity of management concerns, how will you ensure you are adhering   to contractual and union obligations?
b. Discuss the actions a college leader can take to protect employees from harm or social injustice that may result in a grievance or complaint.

Criteria:
· work collaboratively
· respectful treatment of all staff members
· listen to different points of view
· understand and apply union contracts
· interpret and evaluate results
· self-assessment and self-awareness in role

6.  You are facilitating a division meeting with full-time faculty, part-time faculty, and classified staff members, and the tone of the discussion is growing in tension.  One member of the group displays hostility and uses unprofessional language to another member.
a. What are the key considerations in this scenario?
b. Discuss your approach and strategies to developing a safe and respectful work environment.  Be specific.
c. Give us a long-term plan on how to balance competing interests within the division.

Criteria:
· leadership in difficult situations
· communicate effectively and defuse tensions
· value of training in effective communication 
· compromise and negotiate differences
· set limits and require respectful behavior


7. What do you see as the role of the Division Dean in supporting faculty and staff in utilizing current technologies and adopting new ones?  Give some examples of the successful use of technology you have facilitated among people under your supervision.  What problems emerge with the increasing use of technology in education, and how should they be addressed?

Criteria:
· familiarity with current discussions and research on technology and its use
· use of different delivery systems
· encourage participation in trainings
· aware of emerging technologies
· importance of promoting an environment of innovation
· aware of the limitations of technology


8. What do you see as the biggest barriers to completing degree or certificate programs at a community college?  Discuss strategic plans you have developed to improve student retention and success.

Criteria:
· significant work with strategic plans
· awareness of barriers
· organizational skills
· knowledge of student success and retention strategies

9. This is a three-part question.  This position will require continued promotion and advocacy of the division’s vision and goals within the college and community.  
a. What experience do you have promoting and advancing a large program or project among various groups?  
b. Please give an example of advocacy in an educational venue or related work.  What was improved or changed because of your work?  
c. Discuss your experience generating revenue and additional sources of income to support education.


Criteria:
· Skill communicating and fostering a shared vision
· Setting clear and measurable goals
· Skills and abilities to participate and engage in the college’s mission, strategic directions, and goal-setting

