Hello Maurice, 

Listed are issues that I feel were egregious errors in this hiring process.  Documentation from the agreement is pasted for clarifications and email exchanges pertinent to the process follow. Several of the conversation in the meeting room were not documented but were overheard by several, if not all the team members.  There were other errors on the screening sheets (minor) and the multicultural question that Lynn Marie was going to add never made it to the interview questions.  It was a hurried, sloppy and coercive process.  It was so clear how much influence she had on the process. We knew who she like who she didn’t even though her role was to oversee and help with the process not the decision. I found the whole thing to be bizarre. Know that some people feel intimidated by LynnMarie and don’t want to rock the boat for various reasons. 

Main complains about the process
1. The timeline was moved and the minimum screening was not as agreed to in the original agreement. 
Minimum Qualifications and/or score themes/essential functions (Online Screening Only:  2  experts recommended)  Minimum:  Jane Benjamin, Kathie Hledik, Jody Anderson, Jeff Borrowdale        Essential Functions and Preferred:  All
3/11/2014 email: Maurice, Jeffrey, and Kathie will be asked to do an MQ only screening.  

2. We met 3/20/2014 to discuss the fast-track proposal.  Please read email exchanges leading to this meeting and decision on the next page. We were told by LynnMarie that if we did not move forward with this pool we likely would not get to hire a dean due to the budget crisis.  This was our chance. We were told that the pool was “small but very deep”. 

 I said before I would vote, I wanted assurance that there were no “insiders” or “known quantities” in the pool.  I/we was told that there were “no insiders” and it was a “squeaky clean” pool.  It was later learned that this was not true.  When it was brought up at a later meeting (with you in attendance) Lynn Marie said she was legally bound to not divulge any information about the pool.   So why didn’t she say that when I initially raised the question? 

We agreed to the streamlined process that day.

The streamlined process took 2 weeks to get access to 6 files. Had the process gone as planned we could have screened the files for minimums in one day.  It would have taken less than 2 weeks to find the pool was flawed via the real paper screen. There is no way the college was going to repost that position in the middle of March- for heaven’s sake.

Subject: Okay to begin scoring Creation Date: 4/3/2014 05:17 PM 

3.  While waiting for everyone to arrive at a meeting to discuss the candidates, LynnMarie proceeded to tell me that Lane desperately needs more online classes and that we had candidates that could really help us with that. She said that her son only takes online classes because “you would not believe what students have to put up with in these classrooms” and “my son is intelligent….. and he shares with me the things that go on in classrooms and I’m appalled”.  It went on for several minutes of teacher bashing. I am not sure who was in the room but Jody heard it. I was insulted that she would speak in such negative harsh tones about faculty, Me! Whose work is important and we take seriously. 

4. In discussing Ron Webb several issues came up.  It was brought up that while Carrie was walking Webb to your VP office he asked about her position. He said he was surprised that the administrative assistant would be on the hiring committee for a faculty member.  Carrie felt demeaned by his question. Then Siskanan respectfully brought up a few off the cuff comments he made (I’m nervous so I will pretend you are all naked). She also did not like the way he answered a question that related to a student complaint about sexual harassment.  He “really wanted to treat it delicately” to “not ruin someone’s career” and it seemed his response was unbalanced.  He never said, “on the other hand, I don’t want to allow a person to ruin a students life or education”.  It was a respectful conversation and then Lynn Marie blurts out her personal experience “I’ve been raped twice and I get a creep feeling …..etal. ”  Which stunned everyone in the room.  That pretty much ended that discussion and Ron Webb was rejected even though he was rated high by faculty. She apologized the next day.  







>>> LynnMarie Chowdhury 3/11/2014 3:47 PM >>>
Greetings Team, 
 Due to the small number of applicants we will be taking the below steps to determine our next steps. This work will help us to determine whether we will screen or go external again.  Your applicant pool is waiting for affirmative action approval. The pool is not very diverse. This will be one of things affirmative action will look at before giving us permission to start screening for MQ's. 
  
  
[bookmark: _GoBack]We are going to work out of the box, just a little bit because of the small pool size. 
Step 1:  Candidates will be screened for Minimum Quals only.  
· Maurice, Jeffrey, and Kathie will be asked to do an MQ only screening.  Step 2:  In case we go back out to the public, we will not be able to share information with the whole team yet. 
· As soon as we know if we will moving forward with scoring and selecting candidates for interviews, the team will be granted immediate access.  Otherwise you will be notified that the posting will be put back online. 
Step 2: There is a great urgency regarding the timeline, for all stakeholders. If we have to extend we will want to collaborate on getting everything done before the last week of school. Faculty may not be available otherwise. 
  
The purpose of this in-between step is to provide decision making information to Maurice and the team, while still remaining in compliance.
  
LynnMarie 
Creation Date: 3/18/2014 04:23 PM From: LynnMarie Chowdhury
Greetings Team,
 
We are making the last minute adjustments to the search documents.  The three screeners for MQ's are all in agreement that only one person does not meet MQ. This allows us to move to a time saving option. 
 
Next Steps:
1. Under Kathie's/Carrie's organizational guide we should wrap up all components ASAP. 
 
2. The Screening/Scoring team should be prepared to begin screening as soon as the documents are resolved. 
 
NOW - in order to expedite the search there is a variable to be considered. The interim dean has advised Maurice that he will not continue in his current role past June 30th. This means we must move quickly now - in case there are no suitable candidates and we need to repost. 3/18/2014 really???  (based on my recommendation to Affirmative Action and the Executive Dean we will move forward immediately to interview all 6)
 
3. The screening team will begin their work on Kathie and Jeff's clue that the documents are finalized. These grids should be given to whomever is doing the excel work and a final paper summary form showing average ranks will need to be completed. Who is this???
 
4. Kathie and Jeffrey will begin the preparations to schedule interviews for the six candidates who did meet MQ. We will do this simultaneously with paper scoring as we are moving all candidates to the interview.  This will save us almost 2 weeks. 
· Documents completed - screeners begin and must finish before the first interview.
· Call for interviews this week ----  for the week of April 7, 2014 (is second week of term okay for all of you?) - maybe start on Tuesday the 8th? input requested.
· Kathie/Jeff:  use attached template and create interview schedule, including time with Maurice one on one for each candidate
· Division Forum and reference check questions should now be on our agenda. Who can help with this besides the chairs ???
5. At this point, it is often beneficial to get the whole team together for 30 minutes to ensure we know schedules and who will be participating. If we do meet, please bring calendars. Dean interviews are usually 4-6 hours and include tours and breaks. we are probably looking at one a day unless your team wants otherwise. Would your team like to do this?
· Meals, lunches are not part of the process; but we can certainly have the division provide snacks for a break if desired
· Interviews should take place outside of the building where the division is housed. Presentation equipment will be needed.
I hope all these details are clear -- let me know what is not,
I will be off on Friday as I have to work Saturday so this leaves us Wednesday and Thursday for planning. 
 
I await your guidance,
LynnMarie 


Jane’s Response 3/18  5:05 pm. 
This is quite a surprise to interview all 6 candidates because they meet the minimum qualifications. And do the paper screen after we invite them to interview?  I do not understand this at all. But then again I'm not an expert on hiring processes.    As far as schedule, I will be gone April 4-6 and returning on the 7. 
Jane
>>> LynnMarie Chowdhury 03/19/14 8:30 AM >>>
Forgive me if I have not been clear. 

This is unusual, but it the way I was able to move your pool expeditiously and address the teams concerns about having time to repost if necessary. If you would like to do it the usual way, I can certainly advocate for that. We are not intending to be heavy handed at all....but rather try to get back on your timeline and ensure someone is in place by July 1 and time for relocation may be needed. 

Team, please let Maurice, Kathie, Jeffrey and I know if you want to go through the formal screening process first. Normally, we would chat before sending the message below, my desire for resolution may have been presumptuous.  Jane and team, if I moved too quickly on your behalf please know that we can discuss. 
 I owe you an apology if you feel I "jumped the gun". I am human, and accept that this may be the case. I can only reiterate that the college leadership has guided us to move forward asap. 5-6 candidates seem to end up being interviewed for Dean searches. 
LM 

>>> Jody Anderson 3/19/2014 11:41 AM >>>
Hi Lynn Marie,
I am not happy with the process you are proposing. But if the rest of the Social Science faculty and Carrie are fine with it I am willing to go ahead with it. I find it interesting that college leadership is guiding us to move forward asap. We tried to get this process started early last year--with Ken's help--and received little acknowledgement and certainly no support. Our goal was to have some basic things in place so that when Maurice came on board he could make final adjustments and changes to the posting and we would have had it out early fall 2013. Enough said!
I trust that the six candidates the subcommittee has chosen for interviews are qualified and that we may be able to send a good candidate forward for hire. I will go along with the expedited time frame to do so.

If for some reason we do not have a hire from this process right now I am adamantly against reposting at this time. Management can provide an interim dean and we can repost in the fall. That is the only way to have not only qualified candidates, but the best candidates apply----that is the goal of the search.

Thanks, Jody

>>> Jane Benjamin 3/19/2014 1:03 PM >>> to the team
Is anyone in favor of discussing this option? The email discussion is not happening, I am inclined to agree with Jody but but I would like to hear everyone's opinion before we make a decision. May I propose a meeting for Friday morning at 9am to discuss this?   Jane

>>> Kathie Hledik 3/19/2014 1:27 PM >>>
Jane, 
Thanks for this suggestion.  I agree that discussing it in person is much more effective than through email.   I will be in a Manager's Forum meeting at the time you suggested, but I proposed 4 other times in the Doodle poll.  I hope some of them will work for you. 
  
Kathie
We met the next afternoon 3/20/2014 and agreed to move forward with the pool.

Hi LynnMarie, (no date)
I don't want to be pushy but we have all been wondering if we have enough applicants for a pool and if so when they might be released for us to start the paper screening? 
Much appreciated, 
Carrie 

14 days had passed between approval and the time we got to see the files. 
Subject: Okay to begin scoring 
Creation Date: 4/3/2014 05:17 PM 
From: Kathie Hledik
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