CHAPTER TWELVE:  INDUSTRY AND THE NORTH, 1790s–1840s
AMERICAN COMMUNITIES


Women Factory Workers Form a Community in Lowell, Massachusetts

PREINDUSTRIAL WAYS OF WORKING

Rural and Urban Home Production


Patriarchy in Family, Work, and Society


The Social Order

THE TRANSPORTATION REVOLUTION

Roads


Canals and Steamboats


Railroads


The Effects of the Transportation Revolution

THE MARKET REVOLUTION

The Accumulation of Capital


The Putting-Out System


The Spread of Commercial Markets


Commercial Agriculture in the Old Northwest

British Technology and American Industrialization


The Lowell Mills


Family Mills


“The American System of Manufactures”

FROM ARTISAN TO WORKER

Personal Relationships


Mechanization and Women’s Work

Time, Work, and Leisure


The Cash Economy


Free Labor


Early Strikes

A NEW SOCIAL ORDER

Wealth and Class


Religion and Personal Life


The New Middle-Class Family


Family Limitation


Middle-Class Children


Sentimentalism


Transcendentalism and Self-Reliance

CONCLUSION
KEY TOPICS
*Preindustrial ways of working and living

*The nature of the market revolution

*The effects of industrialization on workers in early factories

*Ways the market revolution changed the lives of ordinary people

*The emergence of the middle class

AMERICAN COMMUNITIES: WOMEN FACTORY WORKERS FORM A COMMUNITY IN LOWELL, MASSACHUSETTS  Young women from New England farms were offered wages of around three dollars a week and respectable living arrangements to work in the Lowell textile mills. Although the women found the work a welcome change from farm routine, in time they found themselves in conflict with their employers. By the 1830s the mill owners were cutting wages and increasing workloads. The result were strikes and the replacement of the young women with more manageable Irish immigrants. The vignette illustrates changes in the labor force and the new communities industrialization created in the North.

PREINDUSTRIAL WAYS OF WORKING  In the early nineteenth century, 97 percent of Americans lived on farms. Factories changed traditional patterns.

The traditional labor system put the entire family to work. Farm families participated in a local network of barter and mutual obligation. Urban craftsmen learned their trades through the apprenticeship system. Young men worked as artisans until they had perfected their skills and could become journeymen and, later, master craftsmen. Though women did skilled work, too, no apprenticeship system existed for them.

Work was a family affair, organized along patriarchal lines. The father was head of the family and boss of the enterprise. Legally, the father owned all family property and was considered its representative in the larger society. Women had their own significant responsibilities as managers of the household and as informal assistants.

A person’s place in the social order rarely changed. Most artisans did not challenge the traditional authority of the wealthy. But in the early nineteenth century, the market revolution undermined the traditional social order.

THE TRANSPORTATION REVOLUTION  A transportation revolution between 1800 and 1840 encouraged growth and mobility of people and goods. 

In 1800, roads were generally poor, and sometimes impassable. The federal government funded the National Road in 1808. The road was built of gravel on a stone foundation, and it opened up the West by crossing the Appalachian Mountains. It reached Wheeling, (West) Virginia, in 1818, Columbus, Ohio, in 1833, and Vandalia, Illinois, by 1850. 

Water transport was quicker and less expensive than travel by land, but few east-west lines existed before the Erie Canal was built with New York State funds. The canal connected Buffalo on Lake Erie with Albany along the Hudson River, which in turn flowed into New York harbor. Constructing the canal was a vast engineering challenge and required a massive labor force, many of whom were contract laborers from Ireland. As a result of the canal, farmers in the west became part of a national market and towns along the canal grew rapidly. A canal boom followed. By making upstream travel viable, steamboats also helped to stimulate trade along western rivers and turned frontier outposts like Cincinnati into commercial centers.

The most remarkable innovation was the railroad. By the 1850s consolidation allowed railroads to overcome technological and supply problems.

The success of transportation investments fostered optimism and risk-taking. As a result of the transportation revolution, Americans had much greater mobility and could produce for a national market. They increasingly looked away from the East toward the heartland, fostering national pride and identity.

THE MARKET REVOLUTION  Rapid improvements in transportation, commercialization, and industrialization caused the market revolution.

Merchants of the Northern seaboard cities often accumulated great wealth. When conflicts during the period 1807–1815 disrupted United States trade with Europe, merchants and local banks focused on local investment. But it was Southern cotton produced by slaves that bankrolled industrialization.

In the early nineteenth century merchants “put out” raw goods in homes. In the case of shoe-making artisans, journeymen cut the leather, while their wives and daughters bound the upper parts together. As demand grew, merchants like Micajah Pratt built central workshops and brought workers into Lynn, Massachusetts. Although he still used the putting out system, Pratt’s modification provided greater control over the workforce, and flexibility to respond to changing economic conditions. As more workers became part of the putting out system, wages for piecework replaced bartering.

The putting-out system appealed to New England farm families, since paid work could be integrated into domestic work. Over time, families bought mass-produced goods rather than handmade goods. Western farming frontiers were commercial from the outset.

In the Old Northwest, land was inexpensive but still ultimately required cash. Commercial agriculture therefore was more prevalent than subsistence agriculture. Regional specialization was facilitated by the transportation revolution. New tools such as the McCormick reaper raised productivity, but their high cost made farmers economically vulnerable.

The industrial revolution began in Britain in the textile industry. Samuel Slater slipped out of England and brought to Rhode Island plans for a cotton-spinning factory; it followed British custom by hiring women and children. New England was soon dotted with factories along its rivers.

Francis C. Lowell studied British spinning machines, but added innovations, helped invent a power loom and built the first integrated cotton mill near Boston in 1814. So successful was the mill that it drove smaller competitors out of business and Lowell’s successors soon built an entire town to house the new enterprise.

Unlike the Lowell mills, most mills were “family mills.” Entire families worked in them and pooled their wages to reach needed income levels. Communities developed antagonistic relationships with the mills. They resented the influx of transient workers and frequently looked down upon them.

Homegrown innovators like Eli Whitney, Simeon North, and John Hall developed ideas such as interchangeable parts -- the American system of manufacturing. Standardization spread into other areas, though early industries coexisted with traditional production methods. Although it would take some time until everything was being made with fully interchangeable parts, the availability of these goods affected American thinking about democracy and equality.

FROM ARTISAN TO WORKER  As artisans were turned into workers, their lives and relationships were transformed.

The putting out system destroyed the apprenticeship tradition and replaced it with child labor. Personal relationships between masters and workers were replaced with an impersonal wage system. Southern apologists for slavery liked to contrast the responsibility slaveowners purportedly took for their slaves with the heartlessness factory owners displayed toward their “wage slaves.”

By subdividing tasks, manufacturers could hire low-skill, low-wage women and children, denying opportunities to male artisans. Women found work in mills or worked at other paid tasks at home. The rise of the garment industry led many women to work sewing ready-made clothing for piece rates; so poor was the pay that they might work 18 hours a day.

Factory labor established a hierarchy of value and pay. Farm families had worked long hours, but the shift to a precise timetable was a major change. Work and leisure became distinct, and some amusements became identified as working-class.

The introduction of the cash economy led to the decline of the barter system, radically altering the lives of people who had previously been connected through local and informal ties. Workers frequently found this to be liberating and took advantage of the lack of ties to move about in search of better jobs.

Laborers saw themselves as “free”—able to move about to new jobs and possessing the individualistic characteristics needed for success.

Women workers played significant roles in these early labor protests. Most early strikes were unsuccessful. 

A NEW SOCIAL ORDER  A distinctive middle class emerged.

The market revolution ended the ‘natural’ fixed social order. The market revolution encouraged social climbing. The number of “middling sorts” grew rapidly. They changed their attitudes and emphasized sobriety and hard work.

Religion helped shape the new attitudes. The Second Great Awakening stressed personal faith. Preachers such as Charles G. Finney urged businessmen to convert, and emphasized self-discipline and individualism.

Families changed under the weight of the market revolution. As production moved out of the household, the family no longer combined work and personal life. The wife could now concentrate on domestic tasks, defined as something other than “work.” Middle-class women were to manage their homes and provide a safe haven for their husbands. Attitudes about appropriate male and female roles and qualities hardened. Men were seen as steady, industrious, and responsible; women as nurturing, gentle, and moral. The popularity of housekeeping guides underscored the radical changes occurring in middle-class families.

Middle-class couples limited their family size through birth control, abstinence, and abortion. Sexuality was redefined as an impulse that women needed to help men learn how to suppress. 

New views of motherhood emerged as women were seen as primarily responsible for training their children in self-discipline. Women formed networks and read advice magazines to help them in these tasks. Mothers made contacts that would contribute to their children’s later development. Children also prolonged their education and professional training. The reality was that a man’s success was very much the result of his family’s efforts.

Sentimentalism began as a reaction against individualistic competitiveness. It turned into a rigid code of etiquette, a form of recognizably middle class social behavior enforced by women.

Transcendental philosophy, as articulated by Ralph Waldo Emerson, Henry David Thoreau, and Margaret Fuller, helped middle-class men in particular reconcile individualism and responsibility.

CONCLUSION  The tremendous changes wrought by the market revolution affected all aspects of life and were felt most by the new middle class.

Lecture Suggestions
1.
This is some of the most difficult material for students to understand because it describes the development of a society whose structure and values are very much our own. Students assume that a cash economy, wage labor, middle-class family, etc. are constants throughout history. The instructor’s task is to make it clear that they were not. Spend a good deal of time on the pre-industrial economy. Make it clear that the quest for a “good job” was not what has motivated people for all time. Rather, personal independence was what drove most people in the traditional labor system.

2.
One can approach the development of industry by looking at the stages laid out in the text. Before there were factories there had to be capital. Make the connection between the diplomatic crisis of the early 1800s and the cut-off of European trade. This helped create a source of mercantile capital, while reducing the supply of manufactured goods. There had to be, first, the putting-out system. Then there had to be a system whereby manufacturing was brought under a single roof (like the Lynn shoemakers). All of this took place before a factory system using power-driven machinery could emerge.

3.
Students have a difficult time making the connection between economic change and what the text calls the “New Social Order.” Draw a line on the board. On one side write pre-Market Revolution; on the other side write post-Market Revolution. On the left side illustrate the society of fixed ranks with a pyramid. One was born into a rank and stayed there. This was a system of external controls. Social betters could control the behavior of those below them. On the right side illustrate the possibility of social mobility. The external controls no longer held sway. Hence the new religion pushed by people like Finney brought in a sense of internal self-discipline. Make the connection between the Second Great Awakening and Finney’s revivals. Note also the significant role the new moral system had in altering gender roles.

Discussion Questions
1.
How did a man acquire the skills needed to work as an artisan? How and why did this system start to change? Why did this change come first in New England?

2.
Were artisans better off under the old system or under the new system?

3.
What factors contributed to the rapid pace of industrialization in America?

4.
Why did the new middle class embrace the religious views of Charles G. Finney so thoroughly?

5.
How did family life change for the new middle class? Why did it change in this manner?

Out of Class Activity
Students who have worked in factories could be encouraged to discuss their experiences. Those who have not could be encouraged to interview factory workers. They should try to focus on the issues of discipline, control over time, and the separation between work and leisure characteristic of an industrial economy. They could present their findings to the class as part of a look at the changing character of work, a theme that runs throughout the chapter.

If You’re Going to Read One Book on the Subject
Paul Johnson, A Shopkeeper’s Millennium (Hill and Wang, 1978) will clarify the relationship between the changing economic order and the changing social order. Barney, The Passage of the Republic (Heath, 1987) summarizes Johnson’s findings quite effectively.

Audio-Visual Aids

“The Sins of Our Mothers” from the PBS series, “The American Experience.” Tells the story of Emeline Gurney, born to impoverished parents in Maine and sent to work in the mills of Lowell (Color, 60 minutes, 1989).
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Slater’s mill at Pawtucket Falls in an early nineteenth-century watercolor.

A gun produced with interchangeable parts (top) and John H. Hall’s patent for a breech-loading rifle, 1811.

Seamstresses at work in an illustration from Sartain’s Union Magazine, January, 1851.

A timetable from the Lowell Mills.

A middle class family group painted in 1840.

A fashion illustration from Godey’s Ladies Book, 1856.

A caricature of Ralph Waldo Emerson, the “transparent eyeball.”
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