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Lane Community College

Curriculum Development


PROJECT PROPOSAL FORM

SUMMER 2003

Faculty Member(s):  Joe Escobar                                                                                                   


Division:        Social Science                                                                 Div. Priority #:     _1_____      

Prof/Tech Program/Discipline: SLI – Instructional Technology Infrastructure______________    

Course ID/Project Title:   Online Testing – Faculty Training Materials

Expected start date:
_7/4/2003____          Expected completion date:   ___10/30/2003_________     








                                                 (report of outcomes due)
 


Support of Lane’s Mission and Core Values:  (Please check one or more in order of priority)


          
enhance the learning-centered environment in professional technical and lower division college 


           
transfer programs.


         
support skill upgrading, business development, and career enhancement of the workforce           


           
support innovation in foundational academic, language and life skills development 

           
infuse issues of difference, power and privilege in courses and programs for diverse


    
ethnic and gender audiences, to foster an environment of respect, fairness, honesty and


    
openness.


   X   
develop innovations or technology to assist in the teaching and learning process and/or



 

distance learning.

Budget:


PAYROLL:

  

Curriculum pay   100    (# hours) X $15.00 (curr. dev. rate)       = 

  1500               



              OPE: @ 35.4% (subject to change)     


_____ _____      
M&S:
(attach detail)



                     

 



Total Proposal     


   1500         
	Signatures Required: 

	Faculty Member(s)
	

	Faculty Lead (if applicable)
	

	Division Chair
	


Proposals must be accompanied by a statement from the division chair describing how the proposal fits the department plan. Division priority should be determined prior to submitting.  

Submit completed form to the Office of Instruction & Student Services.

	FOR COMMITTEE USE ONLY

	G-F $
	CARL PERKINS $
	TOTAL FUNDED




PROJECT SUMMARY

(no longer than 1 page single spaced)

Purpose:
Prior to April, 2003, LCC offered no uniform, widespread, and complete service solution for delivering online computerized testing. As of the beginning of the Spring 2003 term, with the invaluable help of Computer Services, LCC now has a production testing system, with a state-of-the-art server, unparalleled ease-of-use and functionality, and the only true secure testing environment available to all LCC instructors.

The purpose of this project is to develop LCC-specific training materials for faculty to be able to implement this technology in ALL classes offered by the college, including traditional classes, telecourses, and online/distance classes. The project meets the goal of developing innovations or technology to assist in the teaching and learning process and/or distance learning.

Work product, materials to be created:

An LCC-specific set of documentation (both printed and in PDF format) will be produced which will allow any interested instructor to begin the process of converting their exam files (in word processing format) into fully functional, adaptable, updateable online tests. Upon completion of the entire project, all LCC faculty will have the ability to utilize this technology in both their traditional and online/telecourse classes.

Timeline:

· July - Install software, patches, and security programs on online testing server

· July - Research all applicable aspects of the newest version of TestPilot testing software (v4.4).

· August – Begin creation of a manual (complete with screen shots) to help instructors use this software

· September – Test materials for accuracy in both PC and Mac environments; troubleshoot and fix problems

· September – Possible inservice presentation; have print/online materials ready for faculty at start of Fall term

How it meets the selection criteria for curriculum development:

   (address selection criteria questions 1-3 on guidelines sheet) 

1. How does the project support department instructional goals?
In September, 2004, the Center Building 4th floor remodel will be complete.  The original 7 station testing room that used to be on the 4th floor, using older, unreliable computers, will be transformed into 

a new, state-of-the-art computer testing facility, for LCC faculty to use.  New features include:

· a nearly 35 station lab, quadrupling original capacity

· furniture with privacy/security panels to physically/visually separate test takers

· new 17" lcd screen computers with adjustable screens

· scrolling mice, for easier test-taking operation

· individual headsets for tests which involve audio content

· staffing to operate the facility and photo ID check student testers

This project will help department faculty fully utilize this newly expanded and upgraded facility.
2. What is the value of this project to other faculty members?

In March of 2003, the Social Science Department requested funds from the new technology fee, and the TACT group awarded the department the funds to outfit a new 4th floor testing facility.  Although the testing facility has been primarily used by the Social Science Department, the funding to equip the facility was achieved with the intent to collaborate with other interested faculty from other departments.  Presently, over ten instructors from nearly eight other departments have been contacted and will participate in using this new facility.  Upon their success, faculty in other departments will “see and learn” by example of the benefits of online testing.

3.  What are the specific outcomes of the project? (benefits to students, knowledge gained and shared,    specific curriculum materials created, etc.)

This project will allow all interested faculty to begin utilizing online testing within each and every class they teach.  The list of benefits to faculty and their teaching includes:

· More class time with students and material

· No papers to handout, alphabetize, store, 

· Exams are secure (no “lost” paper copies)

· Exam questions can be changed/updated/added to easily

· Relieve time pressures (lead time for duplication)

· Easier to read/grade typewritten exams

· Grades reported as Excel files, web pages, etc

In the near future, nearly every LCC student will at one time or another, during their education at Lane, participate in the use of an online testing system.  Presently, over twelve instructors in a number of departments utilize some type of online testing in their courses which enroll approximately 3000 students.  These instructors are NOT presently teaching online courses or using WebCT courseware (which includes its own built in testing system.)  With the full implementation of this new TestPilot software, it is expected that this number will more than double in the 2003-2004 academic year.  The list of benefits to students includes:

· More class time with instructor and material

· Review exams at convenience (not just on the following class day)

· Flexible times/days to take exams

Online testing will even benefit the college, including:

· Saving department M&S resources (copy and scantron costs)

· Ecological – save some trees

· Use a production testing system (one which has already gone through testing and development and which works perfectly on LCC’s computer network)

· The ONLY secure testing system available for widespread use by faculty directly

