Social Science Answers To Questions 3, 8, 9

Comments appear grouped by respondent

Questions 3,8,9 separated by blank lines

Individuals’ responses separated by *******
I'm not sure what you are asking for here. I am alone in my discipline of education though math and children's lit are connected. I teach through lecture, study group, interactive strategies, book groups, project learning, essay exams.

Prep time is huge because I use the essay exam format and have to respond to lenghthy journals and projects. I work weekends and nights during Weeks 6,9, 10 and sometimes 11.  I do scholarly work over holidays but I enjoy that. 

**********************

The "pedagogy" would be critical multiculturalism, or critical race theory.     But the practice would be a combination of lecture, small group exercises, developmental exercises, exams, weekly review assignments.

15-20 hours

Compensation for 3 to 4 credit conversion.  Size of classes.  Availability of "smart" classrooms, or access to these technologies not via a cart.

**********************

Lecturing with interactive discussion.

8 hours

distance learning, class size, training in new media/technologies

**********************

Primarily lectures accompanied by Powerpoint notes, maps, and illustrations -- some video, a tutorial on term paper writing, and discussion as arises through covering the standard survey material.

I'm sorry that I do not know, since I do not count my hours.  During last fall and winter terms I'm sure I put in well over 40 hours a week, but that was partly because I was getting back into teaching after a hiatus, reading new textbooks, editing historical film clips, and learning new technology for teaching (TestPilot, Excel, Powerpoint, general smart classroom).  I have yet to settle down into a schedule that lends itself to measuring time.

Please make every effort to pair smart classrooms with instructors who want this technology.  The students and teachers like it very much.  

**********************

Political Science: Lecture/Discussion  Cooperative Education: Individual placements

Around 15-20, including various administrative, bureaucratic processes, letters of recommendation, surveys, union work, accreditation, computers, etc.

what I would like the FWAC to consider is the increasing amount of bureaucratic and administrative "paperwork," administrative directives and initiatives, computer/technological changes, upgrades and problems, mandatory meetings (especially working in more than one department) increasing demands by students, departments & administration.  I could go on.....

**********************

lecture and discussion

N/A

don't know

**********************

IíM NOT SURE HOW THIS IS RELEVANT.  I CAN APPRECIATE THAT INSTRUCTORS HAVE DIFFERENT INSTRUCTIONAL STYLES AND TOOLS THEY USE TO PERFORM THEIR CRAFT.  HOWEVER, I GET THE IMPRESSION THAT THIS QUESTION IS AIMED AT THE IDEA THAT INSTRUCTORS WHO (FOR INSTANCE) EMPLOY ONLY WRITTEN ASSIGNMENTS AND ESSAY EXAMS ARE SOMEHOW WORKING HARDER THAN THOSE WHO DO NOT.  THIS CERTAINLY MAY BE THE CASE, BUT IN MY HUMBLE OPINION, I DONíT THINK IT IS A FOREGONE CONCLUSION.  CERTAINLY I WILL NEVER TELL INSTRUCTORS HOW TO TEACH (AS IíD EXPECT THE SAME RESPECT FROM MY COLLEAGUES) BUT THERE ARE CERTAINLY WAYS TO MANAGE YOUR OWN WORKLOAD WITHOUT HAVING INSTRUCTORS IN DIFFERENT DIVISIONS OR DISCIPLINES TEACHING DIFFERENT NUMBERS OF CLASSES SIMPLY BECAUSE SOME CHOOSE MORE LABOR-INTENSIVE METHODS OF ASSESSMENT.  MY EXPERIENCE HAS BEEN THAT IF THERE IS A TRUE NEED TO PRESENT OR ASSESS INFORMATION IN A PARTICULAR (TIME-CONSUMING) FORMAT, A LITTLE CREATIVE THINKING WILL PROVIDE SOLUTIONS TO THAT PROBLEM THAT MAY NOT REDUCE WORKLOAD COMPLETELY BUT THAT WILL MAKE THE SITUATION MORE MANAGEABLE.  CERTAINLY, WHEN WE WERE EACH HIRED, WE KNEW WHAT THE WORKLOAD WAS GOING TO BE (IN MY CASE 5 CLASSES PER TERM) AND WE ARE CERTAINLY EACH CAPABLE OF MAKING DECISIONS BASED ON THAT INFORMATION.

THATíS A TRICKY QUESTION.  IT ASSUMES THAT I COULD CALCULATE THE NUMBER OF COMMITTEES IN MY DIVISION AND THE NUMBER OF HOURS EACH ONE MEETS, AND DETERMINE A NUMBER.  IíM QUITE CERTAIN THAT THE DEPARTMENT WOULD RUN JUST FINE WITH FAR FEWER COMMITTEES.  (OF COURSE, I RECOGNIZE THAT SOME COMMITTEE PARTICIPATION IS QUITE IMPORTANT, AND THAT I DIFFER WITH A NUMBER OF MY COLLEAGUES IN DETERMINING WHICH COMMITTEES THOSE ARE.)  ON THE OTHER HAND, SOME COMMITTEES SERVE TO KEEP INSTRUCTORS WHO DO NOT WISH TO BE IN THE CLASSROOM OUT OF THE CLASSROOM (CAMPUS-WIDE, NOT JUST IN MY DIVISION), AND ALTHOUGH IT MAKES MORE SENSE TO ME TO LET THESE FACULTY GO THEIR WAY, IíM SURE THAT WOULD NEVER BE THE COLLEGEíS RESPONSE, SO PERHAPS THIS IS A USEFUL ALTERNATIVE TO MAKING CERTAIN THAT TEACHERS WHO DO NOT WISH TO BE TEACHING HAVE AS FEW STUDENT-CONTACT HOURS AS POSSIBLE.  ADDITIONALLY, AS FACULTY WE SPEND A GREAT DEAL OF TIME DOING TASKS THAT WERE HISTORICALLY PERFORMED BY SUPPORT STAFF AND DO NOT ENHANCE (AND IN FACT, DETRACT FROM) OUR TEACHING RESPONSIBILITIES.

ONE OF THE WORKLOAD ISSUES I SEE IN MY DIVISION IS THAT SOME INDIVIDUALS GET RELEASE TIME (A LOT OF IT, IT SEEMS, AND IN MULTIPLE TERMS) TO PREPARE THEIR COURSES WHILE OTHERS DO NOT.  IN ADDITION TO BEING UNFAIR, IT SEEMS TO ME THAT IT IS UNNECESSARY.  I WAS HIRED TO SHARE MY EXPERTISE WITH STUDENTS, AND I WAS HIRED WITH THE IDEA THAT THERE ARE CERTAIN COURSES THAT I WOULD BE EXPECTED TO TEACH (I.E., IT MAY BECOME NECESSARY FOR ME TO TEACH ANY OF THE COURSES THAT MY DISCIPLINE OFFERS).  ALTHOUGH ITíS NOT LIKELY THAT IíLL HAVE TO TEACH EACH AND EVERY COURSE OFFERED BY MY DISCIPLINE, IT IS CERTAINLY MY WORKING ASSUMPTION THAT IT IS PART OF MY JOB DESCRIPTION. (WE WERE EACH CERTIFIED TO TEACH A NUMBER OF COURSES, MANY OF WHICH I HAVE NEVER TAUGHT BUT COULD BECOME PART OF MY RESPONSIBILITIES AT A LATER DATE.)  CLASS PREPARATION (EVEN FOR COURSES THAT I HAVE NEVER TAUGHT) IS PART OF MY JOB.  TO GET RELEASE TIME FROM MY JOB TO DO MY JOB SEEMS LUDICROUS.  WHY NOT JUST HIRE INDIVIDUALS WHO ARE WILLING TO ACTUALLY DO THE WORK THEY WERE HIRED TO DO?  SOME INSTRUCTORS WANT TO DEVELOP NEW COURSES AND ARE GIVEN RELEASE TIME FOR THAT DEVELOPMENT.  AGAIN, IT SEEMS TO ME THAT THAT SHOULD BE A SPECIAL CIRCUMSTANCE AND NOT SO WIDE-SPREAD.  THE SAME LOGIC APPLIES.  IF YOU DESIRE TO DEVELOP A NEW COURSE (PERHAPS TO REDUCE THE MONOTONY LEVEL OF TEACHING ALL INTRO COURSES, FOR INSTANCE), MORE POWER TO YOU!  I JUST DONíT UNDERSTAND WHY SOMEONE SHOULD GET EXTRA COMPENSATION FOR DEVELOPING A COURSE THEY WANT TO INSTITUTE AND (AS IS OFTEN THE CASE) TAKES AWAY FROM THE CORE VALUES OF A COMMUNITY COLLEGE BY PRESENTING STUDENTS WITH FEWER COURSES THAT THEY NEED AND MORE TOPICAL COURSES THAT OFTEN DONíT TRANSFER WELL.    ALTHOUGH IíM SURE THIS COMMITTEE IS MORE INTERESTED IN WORKLOAD ISSUES THAT SEEM TO DISADVANTAGE WORKERS, IT SEEMS TO ME TO BE IMPORTANT TO LOOK AT THE OTHER SIDE OF THE COIN AS WELL.  FULL-TIME INSTRUCTORS ARE CONTRACTED TO WORK 40 HOURS PER WEEK, 30 OF WHICH MUST BE ON CAMPUS.  AND THEY ARE REQUIRED TO HAVE AT LEAST 1 OFFICE HOUR PER DAY, MONDAY THROUGH FRIDAY (WITH THE EXCEPTION OF SOME SPECIAL CASES, SUCH AS INSTRUCTORS WHO TEACH SATURDAY CLASSES).  LIKEWISE, FINALS WEEK IS A CONTRACTED WORKING WEEK FOR FACULTY. THESE ARE ALL QUITE REASONABLE REQUESTS.  I AM CERTAIN, HOWEVER, THAT MY COLLEAGUES DO NOT ALL FOLLOW THESE CONTRACTED RULES, AS MANY OF THEM DONíT EVEN HAVE DAILY POSTED OFFICE HOURS AND IíM CERTAIN THAT MANY OF THEM ARE NOT ON CAMPUS 30 HOURS PER WEEK.    CERTAINLY ACTUAL CLASS SIZE SHOULD BE COLLECTED TO DETERMINE WORKLOAD ISSUES.  THERE ARE A NUMBER OF CLASSES EACH TERM (OFTEN THOSE TOPICAL CLASSES THAT FACULTY GOT RELEASE TIME TO DEVELOP, RATHER THAN OUR BREAD-AND-BUTTER-CLASSES) THAT SEEM TO BE PERPETUALLY UNDER-ENROLLED.  THIS MEANS THAT, IN EFFECT, THE INSTRUCTORS WHO TEACH THE INTRO COURSES (AND ARE NOT GETTING RELEASE TIME TO DEVELOP THEM) ARE DOING THE LIONíS SHARE OF THE WORK IN THE COLLEGE.

**********************

My pedagogies are organized around the principle of process oriented teaching.  This mean that there is very little objective testing in the form of multiple choice and true/false exams.  Rather assignments are written.  A typical class invovles written homework collected most days and written take home exams.  Therefore, both class preparation and grading are very time intensive.  In the classroom I use a variety of techniques ranging from traditional lectures, to small groups, to student led projects, all designed to engender in depth discussion about the subject matter and to encourage students to bring real life experience into the classroom.

This question is difficult to answer because it ask for me to draw a conclusion about what is needed to maintain the "effectiveness" of my department and the college.  I do not have the means to answer without heavy specualation.  What I can do is discuss the amount of time I typically spend per week in non-teaching related activities that benefit my department or the College.  The amount of work varies depending on the work being done by a given committee or taskforce.  For example, at its peak work on the governance task force involved 12-15 hours per week in meetings and additional hours preparing for the meetings and compiling documents for the meetings.  Given membership on several committees, tasksorces and counsels, I would estimate approximately 20 hours per week is dedicated to College related business.   

Within departments and disciplines the mode of delivery of a class should be considered.  Methods should be developed that evaluate the workload differences between a traditional classes delivered in the classroom, telecourses, and on-line courses.  The method of delivery can seriously impact the time needed.      Writing intensive courses also dramatically impact the amount of work performed by instructors.      Class size is another variable.  Lane should have a commitment to small maximum numbers in the classroom to insure the quality of the learning.  As a learning centered College students should be given individualized attention.  This is not possible without small class maximums or fewer class sections.    Learning communities also add to the workload of the participants.  They require coordination between the instuctors of course objectives, shared themes, time to sit in on the other classes of the learning community, and evalation of the things that are working.  This coordination is over and above what it takes to prepare courses individually. 

**********************

Lecture, group discussion, debate, watching videos, etc.  Graded student work consists of exams, both objective and essay, term papers or shorter primary source document papers, class participation, attendance, map quizzes, computer quizzes

This depends entirely on whether the faculty member serves on department/campus committees.  It is my experience that few members serve on numerous committees while many do not serve.  This has the net effect of both overworking/overloading those who serve as well as fostering resentment against those who do not.  At a moderate 6 hours per week, this constitutes 20% of my workload.  If expected to perform 15% committee work, then I am currently overworking in this area.  My choice is simple... resign from some committee memberships.  Unfortunately, willing replacements do not exist and important college work may not be accomplished.

All studies of faculty workload have revealed inequities and  deep resentments when comparing workloads throughout the college.  In the academic transfer part of the college, the Social Science Department (and Speech instructors in EFLS) have the highest workloads in terms of credit hours and contact hours taught.  I urge the Workload Advisory Committee to make efforts to solve this problem.  It has been discussed for YEARS without any move towards resolution.  Instructors, therefore, have been pursuing their own individual solutions (furthering inequities and sense of resentment) by many of the following methods:  switching to 4 credit classes  "banking" classes  pursuing release time through FASPs or college groups that offer release time for participation (while others do not)  exploring distance education components to their classes to gain numbers of students and reduce ACTUAL contact hours  the list goes on.    At this point, since no solutions at equity are being proposed or offered, it seems like the FWAC should be working for a change in contract language. Of course, this will be resisted by the administration as "overworked" faculty pursue course workloads like those of their (real or perceived) "underworked" collegues.  For example, if the English instructors succeed in turning their (4) 3-credit classes into (3) 4-credit classes, at 24 students per class,  THREE classes per instructor per term will seem to become the new workload standard.  Can LCC afford to do this?  Will the LCCEA bargain for it?  Or will inequities remain, encouraging the "to each his/her own" mentality?

**********************

