Application for Paid Sabbatical

(Faculty Professional Development Long-Term Leave)

2004-2005 Leaves

I. Applicant Information

Name:   Joe Escobar


Department:  Social Science

Ext:  5581 




Home phone:  (541) 736-9600

Assignment: Full-time History Instructor/Faculty Webmaster
FTE:  Contracted at 1.0
Years at Lane under contract:  9 years 
Previous leave dates:  Not applicable

Term(s) requested:   Fall Term 2005

Leave Location:  Springfield, OR (though the bulk of my planned professional development activities will occur off campus)
I have read the guidelines and I understand them.

Applicant signature: ______________________________
Date:   __________________

II. Leave Information: 
1. Describe your plan in detail. The committee would like to know what you expect to accomplish.  (Remember to cover who, what, where, when, why, and how.)
NEED

Banner, and its database, have come to Lane Community College.  This database holds every single piece of information relevant to the college, such as students names, classes, grades, instructor rosters, email addresses, and leave records.  As the college has migrated its recordkeeping to the Banner Administrative System, faculty have been “brought along” and “trained” as an afterthought.  If the college mission is to “create” a learning college, meaningful instructor access to that particular database has the great potential to positively affect all instructors and their students.

LCC may have technical support for its administrative systems, but it does not have an equivalent support system for instruction. Recognizing this need,  faculty, in bargaining with the administration, established the Strategic Learning Initiative.  SLI’s technology “arm” was (and still is) the Instructional Technology Infrastructure (faculty webmaster) Project.  In my role as classroom instructor and faculty webmaster, I have been part of bringing technological innovation to LCC, its classroom, and instructors.  But, as the potential of technology increases each year, the instructional support budget (in terms of personnel and funding) has actually been reduced over the past seven years.
The good news, is that for me, the work is not only part of my job description, but it is exciting and ever-changing.  Technological potential seems limitless and the hurdles are sometimes daunting, but I enjoy  problem solving and that is energizing to me professionally. 

GOALS

I am asking for a one term sabbatical for the single goal of developing the skills necessary to become proficient in the use of two web technologies: PHP (Hypertext Preprocessor) and MySQL (database) 

This will lead to success in the following sub-goals:

A. To be able to provide a wide variety of web-database software solutions to instructors using PHP and MySQL.

B. To make the data (information) in Lane’s Banner database helpful and meaningful to instructors in their daily work.
C. To use technology to actually save instructors time and make them more efficient, thereby freeing them to spend time where it counts, on their courses and with their students.
Although an expansion of my technological knowledge is the most important aspect of this sabbatical, specific measurable outcomes/products/trainings will be given in Application Questions #3 and #5 below.
PLAN

A. Books

· With the time a sabbatical offers, I can complete the task of buying and reading the excellent technical books that are available to those wishing to learn the PHP scripting/programming language and Structured Query Language, the “nuts and bolts” of working with the information stored in databases.  I have purchased a few manuals already, including:
· Koefler, MySQL, Apress, pp.644.

· Lee, OpenSource Web Development with LAMP, Addison Wesley, pp.432.
· Williams, Web Database Applications with PHP and MySQL, O’Reilly, pp.549.
I expect to add a few titles to this list before the end of the sabbatical. 

B. Work with Experts and Mentors

I will meet and interact with an experienced consultant in the field of technology and education.  John Butler is involved with the School of Education at the University of Oregon and has produced the highly dynamic (PHP and MySQL) website for the Super Summer Enrichment Program.  http://darkwing.uoregon.edu/~tag     He has expressed a willingness to meet repeatedly during my leave period.  Since I do not plan on becoming a professional computer programmer, I will ask John to help keep me focused in a productive direction with regard to practical uses of the web technology for education, and instructor-use of that technology in particular.   I have met with John on several occasions and I am certain that I have much to learn from this gifted education and technology expert.

Some of my other mentors will be virtual, as I know them only “online”.  Michelle Ricketts (tba@finarama.com) is PHPbb expert.  Lane Community College currently has access to this bulletinboard software (which runs exclusively on PHP and MySQL), but instructors often come up with “new” ideas and suggestions for how to improve this free, opensource, customizable software.  Michelle has already worked with me (via email) on an earlier issue last term and has also offered to continue in this capacity.  She looked at the website I was working on, analyzed my coding, and emailed me with corrections, all of which fixed the problem and led to a positive solution to the LCC instructor whose website was involved.

I already have a cursory knowledge of these technologies.  I have installed a few pre-made software programs available for download on the internet.  I do not yet have the ability to customize these solutions for use by instructors at LCC.

C. Conference

I plan on attending at least one of the following four conferences.  These conferences each have a specific track dedicated to PHP and MySQL web technology and/or education.

Training Fall Conference & Expo incorporating Online Learning

San Francisco, California

October 11-13,  2004 
EDUCAUSE Annual Conference 2004

Denver, Colorado

October 19-22, 2004

COMDEX

Las Vegas, Nevada

November 14-18,  2004

I’m hoping to jump start my sabbatical by attending a local conference in Portland.

O’Reilly Open Source Convention 2004

Portland, Oregon

July 26-30, 2004

There is no substitute for the energy a conference provides for an attendee.  The possible list of contacts which could be made and the ability to see, first hand, what other educators and experts are doing is not something that can be accomplished via email from one’s office.  I have attended technology conferences in the past, from about 1992-1995 before coming to Lane and in 1997, 1998, and 2002.  In several cases, my attendance resulted in my home institution adopting a specific software technology that we would not have known about.

D. Online Resources

With the time a sabbatical provides, I will be able to surf the web for information, join relevant PHP and MySQL technical email lists and learn from their posts, and write PHP code, upload my work, and test it for functionality.  In my interest in PHP and MySQL, I have come across MANY websites offering tutorials.  Of those, the following list of websites are the best organized, the most informative to a new developer, and the most applicable to adaptations of the code for use at educational institutions

http://dev.mysql.com
http://forums.devnetwork.net/
http://www.php-editors.com/
http://www.phpkitchen.com/
http://www.phphub.com/
http://optip.mirrors.phpclasses.org/
http://www.phpbuilder.com/
http://www.devarticles.com/
http://www.hotscripts.com/
http://www.phpfreaks.com/
There are two premiere PHP magazines (each having online an hard copy versions) which I have just recently discovered.  I plan to exam copies of PHP Architect and International PHP Magazine in addition to the online resources mentioned above.  I will report back to interested staff if either is of use to a community college with both an academic transfer and professional technical composition, such as LCC has.

http://www.phpmag.net/
http://www.phparch.com/
2. How will this activity contribute to your growth as a professional person?

A. It will give me my first opportunity to “keep up” and maybe even “get ahead” of the technology boom which has come to LCC.  Of course, my skills improve as I complete my day-to-day tasks, such as installing new servers, new software, and helping instructors to incorporate it into their classes.  This sabbatical opportunity will give me an opportunity to increase my skill level so that I can more easily hold my own when dealing with LCC’s classified (administrative) technology professionals who work in the field daily without any classroom teaching responsibilities. 

B. I will develop a depth of skills which I have seen is becoming more important at Lane over the past few years, especially now with Banner.  Presently I see myself as a “jack of all trades, master of none.” Of all the technologies available for education, from streaming audio and video to online classes, from the studio classroom piping interactive video to LCC’s community learning centers and Florence and Cottage Grove campuses to utilizing smart classrooms, I see the management, manipulation, and presentation of data and content via internet enabled databases as the professional direction for me personally.  I also believe I’m choosing my path wisely.  See some definitions of PHP and MySQL.
 I am anxiously looking forward to this sabbatical providing me the time to develop that expertise.

C. While I cannot become a complete expert in a 3 month period, my sabbatical activities, (experts/mentors, conferences, and online resourses) will provide a solid support network with which I can get answers and provide solutions to technological needs expediently.

3. How is this activity valuable to the college?

Recently, while attending an open meeting for all instructors regarding technology at Lane, I heard several instructors voice concerns for problems they were having or needs they needed fulfilled.  As a classroom instructor myself, and as someone who knows a bit about technology, I was able to recognize that PHP and MySQL offered them a solution.  

The needs of instructors, and their students, are day-to-day and if not provided in a timely fashion, are often “abandoned” for that particular term.  LCC’s commitment to educational technology can and should do better than that.  This is where I can help, if I can attain the proper skill level, which is higher than I have at the present time.

Presently, I am unable to provide these solution myself; however,  during my sabbatical, I plan to produce a number of software tools for instructors to use in their website for their classes.

Examples of what PHP and MySQL software solutions I plan to develop:

Class Lists/Gradebooks in Excel

Instructors go to a webpage,  enter the CRN # of their class in a box and press submit.  Their class list is emailed to them as a Microsoft Excel  attachment.  (I think instructors would love this tool, as compared to the Internet Explorer only, ten mouse clicks, highlight, copy and paste steps that they must go through now.)

Class Student Email List

Instructors should not have to collect student email addresses by hand and create a custom mailing list in Groupwise. (The LCC Banner database did not require students to enter an email address, even though nearly all students have one, so at present a small number of students email addresses can be gotten online.) Instead, students go to a webpage, choose their class, enter their name and email address in the fields and press submit.  That’s it.  For a teacher to email the class, they enter their name and password, choose the class, type (or paste) the email text in a box and click submit.  The entire class gets the communication.  (Easy way to communicate outside of the confines of day, time and classroom with this PHP/MySQL tool.)

Instructors Posting Handouts to a Website

Using FTP programs to post class materials involves a new software program with which many are unfamiliar.  Instead, go to a webpage and upload directly from your office computer by clicking a button, locating the file, and clicking submit.  Moreover, this PHP tool could keep track of which handouts are shown or hidden.  It could even rename or delete the files, all from a web browser.  (No FTP to learn or HTML links to create.)

Class Feedback Form

Although LCC is attempting to implement an online replacement for the student feedback process, instructors should not have to wait until the end of the term to hear what their students are thinking.  Students can go to a webpage, choose their class, enter their name or remain anonymous, type their comments and press submit.  That’s it.  Teachers can choose whether  they would like an email of each submission or for the database to collect the information to view at a more convenient time. (Feedback doesn’t have to wait until the end of the term, does it?)

Bulletinboard – asynchronous communications tool – posting messages

Weblog – multi-author web content journal
Online Survey Tool – poll students on issues – anonymously or not

Instructors are not relegated to learning WebCT in order to benefit from these online tools they may wish to incorporate for their students.  Each of these pieces of software runs with PHP and MySQL.  Each is free, opensource, and customizable. 

This is just a sample of the tools I plan to create for use by all LCC instructors who want them.  Moreover, I will have the expertise to build-in the ability of individual instructors to customize each tool, all from a web page with a form with fields and checkboxes.  The only skill level needed is the ability to surf the net and click.

4. In order to benefit the most people, the committee encourages one-term leaves. If you are asking for more than one term, please justify.

I am only seeking a one-term leave, but many of my planned professional development activities will occur off campus.  I am certain that the effects of this sabbatical will  continue to help me and other instructors long after the end of the leave Fall term.

5. In addition to a written report of your activities, it is expected that you will share your experience with other faculty. What format might this take, and how can the committee assist you?

A. I will share the instructional software I develop with all LCC staff through my position as faculty webmaster.  This will include an updated website,  another task which has fallen out of date with my current workload.  Helping instructors takes precedent over providing a nice website that someone may use.  Thankfully, PHP and MySQL will make the new SLI ITI services website dynamic and interactive.

B. As faculty webmaster,  I often have a mass email communication with LCC instructors at the beginning or end of each term.  I would certainly use this opportunity to offer all instructors any new services that this sabbatical training for me will provide.

C. In addition, I will be willing to hold live brainstorming/discovery/training sessions with interested staff, either as a breakout interest group, which is often offered during official LCC SLI inservice days and sometimes is offered as a “track” at the LCC Spring Conference/Inservice.

III. Division Chair Impact Statement

Note: the leave request may be submitted even if there may be a negative impact to the Division.  The committee would like to be aware of this up front, so that steps may be taken to facilitate negotiation and/or problem solving.

Division: ___________________________________________________________

Please provide a written statement of the impact to your division if this applicant is granted the proposed leave.

Estimated replacement cost: Wage $__________ OPE $_________ Total $_________

Division Chair:__________________________________     _____________________

signature 



        date

� NOTE:  These technologies are “free”, opensource, and already exist on several LCC servers, including the new � HYPERLINK "http://www.lanecc.edu" ��www.lanecc.edu� server.  All software tools I will develop  during this sabbatical will also be freely available for use by anyone.


� See attached screenshots from the conference websites


� PHP: Hypertext Preprocessor, A free, open source server-side, cross-platform, HTML embedded scripting language, enabling data-driven web pages and much more. A dynamic Web page is a page that interacts with the user or database, so that each user visiting the page sees customized information.  Unlike JavaScript, PHP commands are executed on the web server, making it browser independent. 


PHP's strength lies in its compatibility with many types of databases. 





MySQL is a free,  relational database management system, which means it stores data in separate tables rather than putting all the data in one big area. This adds flexibility, as well as speed. The SQL part of MySQL stands for "Structured Query Language," which is the most common language used to access databases. The MySQL database server is the most popular open source database in the world, designed for speed, power and precision in mission critical, heavy load use. Extensive reuse of code within the software, along with a minimalist approach to producing features with lots of functionality, gives MySQL unmatched speed, compactness, stability, and ease of deployment.





