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Virtual Group Characters

CB Lone rangers
B Procrastinators
B Dominators

B Shirkers
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Virtual Group Challenges

B Consensus building
B Tone of discussion
B Transaction costs

B Time management
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Assignments Suited for Vlryﬁeréfﬁlr
Small Group Work

CB Summaries of discussion threads
CB Analysis of web site

CB Debates

B Peer Review

CB Negotiations
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Virtual Group Essentials

B Task identification
B Process & product
B Group size

B Role definition

B Peer review

B Evaluation
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Aids for Peer Evaluation

B Guidelines for Online Participation

CB Peer Feedback Form

B Peer Evaluation Form

\\\\\\\\\\\\\\\\\\\

UV\MII.WAIII(EE

UnlverS|ty of Wisconsin - Whitewater (Jan 2005) 7



Learnlng Q
EChnOIO CEntEr

Helpful Web Sites

CB Netiquette by Virginia Shea
e http://www.albion.com/netiquette/corerules.html

B Three Keys to Managing Learning Groups by Larry
Michaelsen

o ftp://www.ntlf.com/ntlf/3keys.doc

CB Teaching Strategies: Group Work and Cooperative
Learning

e http://www.crlt.umich.edu/tstrateqies/tsgwcl.html
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1. Postyouranalysis to the D2L group discussion board.
2. Read each group member's analysis and post a comment to it.
3. Asagroup, summarize the main points of the analyses.

4. Asagroup, prepare a 15 = 20 minute presentation for the class in
FowerPoint referring to the rubric for the contempaorary leadership book
analysis. Frior to making your presentation, submit a hard copy of your
presentation with the rubric to me. Fost your presentation to the D21
discussion board created for this purpose.

5. Finally, as a group, submit a 2-3 page analysis of how you viewed the
group process for this assignment. Be sure to address the following
COmponents in your analysis.

Howe did wou determine what the purpose of the group was?
Throughout the group process, did you feel that the group
remained clear and stayed focused on its purpose?

Howi wiould you evaluate group communication throughout
the process? Were members clear on assignments? VWere
target dates clearly communicated? Did everyone
understand what herfhis role was’?

Did group members have assigned roles? Do you perceive
that there was mutual accountability among group
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My Institution Coursas = a .
URSES ® ORLEOS1_CAULFIELDJA
[# =] 4.1 Milgram Studies (8 points) (_Modity ) (_Remove
32 Mg
; Hi Folks,
m Please go to the Milgram Studies web site and review the information there, especially the audio files. Based on
what you read in Levi and vour findings at this site, by Yeds., Dec 3, in a few paragraphs, identify the ethical
implications of this experiment and the ethical implications as related to group/team behavior.
Resources J Then by Sunday, December 7, reply to one of your colleague's postings.
Course Map I Best, JC
Control Panel I
|9 vI 5.1 Devil's Advocacy (_Modify ) (_Remove
[ 6 Messages
[ All read

%0
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ack = =p - @ il | l@Snaaru:h (3] Favarites @Media @ | %v = -
155 I@ htkp: ) bb, . edufbinfcommon)course, plvcourse_id=_1886_1&frame=top j fv)GD Lir
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My Institution Coursas = a .
URSES ® ORLEOS1_CAULFIELDJA
[a =] 5.1 Devil's Advocacy (22 points) (_Modity ) (_Remove
: [ All read
O®
Hi Group One.
Resources | ] ] . ] ]
it will be important for you to print out and carefully read this assignment before you get together as a
Course Map I Group.
Control Panel I . . . . . .
fou have decided to hire Mary Hogers. Using this discussion forum andfaor the chat room, develop the strangest
possible rationale for hiring Mary Rogers. Be sure to include the use of one of the prablem salving technigques Levi
discusses in chapter 11 of your assigned reading. By Decemhber 11, post your 500 - 550 word rationale to the
MAIN Discussion Board 5.1 in order that your devil's advacate, Group Two, may evaluate your rationale.
Continue to use this discussion forum andfor the chat room to construct your rebuttal and your final concluding
remarks. Baoth are to be posted to the 5.1 MAINT discussion board on December 14 and December 16,
respectively.
Best, JC
[107~] 6.1 Human Rights Abuse: The Apartheid and the War on Terrorism (15 points) (_Modity ) (( Remove
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COURSES ® ORLEDG1_CAULFIELDS
Valerie Mckinney-Keys > are you going to address the participation points issue and all?
Angela Torres = YWe can just say that we are concerned with his participation in the group project and feel that

Scott Petersen > there are S0pts for group oarticipation
Scott Petersen = participation
Angela Torres = his efforts where not equal to
Angela Torres > what the rest of
Scott Petersen > us did
Communication Scott Petersen = | understand
Catherine Kittell = at this point the bulk is done.. .there is no time far make up
Catherine Kittell > as in if he wrote the conclusion that really isn't sufficient
Groups Valerie Mckinney-Keys = i see yiur point
Angela Torres = that is true
Scott Petersen = thats true
Resources | Angela Torres > we as a group need to decide what the next step is

I Angela Torres = should we |et the instructors know that we feel his participation was not as the rest of the group and therefore we fael as
a group he should not recieve

Control Panel | Angela Torres > points
Scott Petersen = being that he did anything we should not remove him from the paper

Valerie Mckinney-Keys > he is part of the team-haw can we remoave him from the paper

Scott Petersen > we could by not removing his name on who wrote it

Scott Petersen = by removing

Angela Torres = whatever we do we need to let the instructors know.

Scott Petersen > what ideas do you all have

Catherine Kittell = He will arque that he did give us something. S at this point we could warn him that we will turn in this presentation
without his name an it if he doesn't add a conclusion and we will cantiue to let the prafs know that his participation lacked tremendausly.
Catherine Kittell > however that would put us behind our schedule again

Angela Torres = correct

I“Iathnrinn KHittall = harance we cnold technically finich the conclosinn toninhkt
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PARTICIPATION GUIDELINES IN A VIRTUAL CLASSROOM

Class participation provides an opportunity far members of the class to learn form one anather,
based on different life experiences and based an unique perspectives gained form studying
course materials. It also assists adult learners in leaming how to effectively convey ideas to a
group in a professional and respectful manner.

Excellent Participation {maximum points achieved)

The learner consistently adds value to the discussion. It is evident that the learer has read and
reflected on the assigned readings prior to entering into anline discussions with peers and
facilitator. Comments made indicate an understanding of the major concepts studied, and are
relevant to the discussion. Questions brought forward add rigor to the discussion. As an attentive
discussion participant, the learner demaonstrates reflective participation and formulates thoughtful,
respectful responses,

Superficial Participation (1 — 5 points less than maximum paints)

The learner may participate in the discussion, but comments may be infrequent, untimely or
indicate a lack of preparation prior to responding. Participation does not indicate familiarity with
the concepts being discussed, and comments are not always relevant to the topic.

Disruptive Participation (gre ater than five points less than the maximum)

The learner's comments are unrelated to the discussion, or the learner is disrespectful of athers
views, attempts to dominate the discussion, demonstrates inappropriate communication such as
flaming, or is inattentive to the discussion at hand generating side discussions, which tend to
disrupt others focus of attention.
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tecetve teedback trom one of 'you;r g;réaup metmbers. Lt 13 1mp'0rtant that all members o
your group have an opportunity to receive feedback from vou on at least one occasion,
atid that you receive feedback from each member of your group on at least one occasion
The group should decide 1n advance whe s giving and receiving feedback from whom on
any gIven group assignment.
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For each peer review, please comiment on the following,

1. Today vour behawvior was espectally waluable to the group when yvou
2. During group wotk, T would like youto do more of
. During group work, I would like youto do less of
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during the last class period.

CUne of our responsibilities as managers 15 to confront individuals who have poor performance. If
ol are assigning a point value of less than 46 to any one of yvour group members, please indicate
to tne whether vou completed a “Peer Eeview Form”™ early on in the course, which clearly stated
the performance 1ssue you had with this group member,

Peer Eeview Form Completed: Yes Mo

Group Point
Names Value

Signature
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Contact Information

Learning Technology Center
University of Wisconsin-Milwaukee

LTC@uwm.edu
414 229-4319

Alan Aycock
aycock@uwm.edu
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