To:  LMS admins, Helpdesk techs

From:  Todd Lutz, CIO

Subject:  LMS (WebCourses) Outage, Wed. 10 a.m., Nov. 12, 2008

It is my understanding that the current outage of LMS services (on the WebCourses server) has been caused by a denial of service attack of unknown origin.  I also understand that efforts are already underway to determine the nature of the problem and alert our Internet Service provider.

Please keep me aware of the status of this in-person or via cell phone (555-1212) as I will be contacting the Academic and Student Affairs dept. heads to keep them up to date on the problem. 
Regarding Helpdesk messaging on the outage:

1. Please work with the webmaster and ensure that we have an emergency notice posted on the College home page regarding the outage.  Until we have more detail, the message should read:  “Please note that all online courses on WebCourses are currently unavailable due to emergency maintenance.  Please check back here for up to date information as repairs are made.  At this time it is not known when services will be restored.”

2. Please contact all open lab coordinators by telephone as well to ensure that they have this message and are kept up to date when service is restored.

3. When receiving phone calls or email on the outage, please assure users that all possible measures are being taken to expedite the repair process, but that it is not known when the system will be available as yet.  Checking the home page is the best option for them to know when service is restored.  Contacting their instructor may be necessary if they miss a course deadline due to this outage.
To: AllFacultyandStaff@lanecc.edu 
From: Todd Lutz, CIO

Subject:  URGENT - WebCourses Outage, Wed. 10 a.m., Nov. 12, 2008

I need to inform you of a major outage of the Learning Management System (WebCourses) here at Lane.  Due to the large number of faculty and student users, I need to broadcast this message as widely as possible and ask for your assistance in passing the word to students who may be affected.

It is my understanding that the current service outage of the WebCourses server has been caused by a “denial of service” attack of unknown origin.   Efforts are already underway to determine the nature of the problem and alert our Internet Service provider.

As this is a high usage period in the term, I felt it necessary to notify the entire community of the problem as many students will be impacted by this problem.  Please assure students that all efforts are being made to correct the problem and that WebCourses will be available as soon as possible.  

Unfortunately, it is not clear how long it will be until services are restored.  Given the timing of this, it may be necessary to adjust assignment and testing deadlines.
Notice of the outage has been posted on the college home page and will be kept up to date.  In addition, I will continue to keep the College up to date via email as the problem is identified and service is restored.  Thanks for your patience in this matter, please don’t contact the Helpdesk regarding the outage unless you have specific information to share.

