Skills Test Scoring
	Skills Test (30 to 45 minutes):
You’ve been informed that the Learning Management System has been shut down by a “denial-of-service” attack.  It is a crucial time in the term when students are busy using the system for testing and completing course work, and neither students nor instructors are currently able to access the system.

Your task is to compose two e-mail messages:  The first will go to internal IT staff responsible for maintenance of the LMS and it’s servers, and help desk personnel who are responsible for answering user questions.  They have been alerted and are assumed to be already actively dealing with the problem. The second is a general e-mail message to all faculty and staff impacted by the outage. 

	Theme:  COMMUNICATION SKILLS & LEADERSHIP

	· Evidence of effective communication skills

· The ability to be able to communicate and translate complex technical skills verbally and in writing with a wide variety of constituents 

· Interpersonal communication skills 

· Communicates clearly and concisely, both verbally and in writing

· Communicates clearly and respectfully

· Ability to freely share ideas with others

· Positive and timely response

· Leadership “show me the way”

· Assessment of other systems that could be impacted and/or could also be down (managing the scope of the “problem”)

	Notes:

                                                                          Score (using 0-5 scale): ____


Rating scale 

0 =    No evidence that the skills/knowledge/experience are present

1 =    Minimal evidence that the skills/knowledge/experience are present

2 =    Moderate evidence that skills/knowledge/experience are present

3 =    Strong evidence that skills/knowledge/experience are present

4 =    Very strong evidence that skills/knowledge/experience are present

5 =    Extensive evidence that skills/knowledge/experience are present

