IT Folks,

The Learning Management System is non-operational, and bringing it back up is the highest priority for all of IT because it is critical to student instructional activities.  Mary Smith (Director of Network Services) will be coordinating the efforts to solve the problem.  It is currently assumed that the problem is the result of a denial-of-service attack (hence Mary’s assignment).  However, until the problem is solved, we should consider all sources of problems.  Please report to Mary all recent changes to all systems (from servers to workstation operating systems), as well as any suggestions for resolving the problem.  The IT Directors will meet each hour, and Mary will issue hourly updates to all IT employees.  
The Network Services staff, as well as other key IT staff, may be expected to work extended hours in shifts until the problem is solved.

Mary will work with the Network Services staff, key other IT staff, and will contact the network and LMS vendors, other campuses using this same configuration, and our Internet Service Provider to ascertain the most effective solution.
Your attention to this urgent item is appreciated.
Thank you.

Sam

* * *
Faculty, Staff, and Students,

The Learning Management System is non-operational, and there is no estimate as to when it will be repaired.  It appears to be the result of a previously unknown denial-of-service attack.  IT is directing every viable resource to solving the problem and will send out hourly updates about expected repair time.  Updates will also be posted to the main campus web page.  IT will work with the Provost to evaluate academic consequences and remediation (such as extended deadlines for assignments) for those affected by this outage.  
Please be assured that IT implements security best practices, but new vulnerabilities are an unfortunate part of the Internet world.  The current outage is regrettable.  IT will make every effort to solve this problem quickly.  Your constructive suggestions are appreciated (send email to cio@lanecc.edu), and your patience is appreciated.

Thank you.

Samuel G Scalise

Chief Information Officer

