FACULTY WEBMASTER MEETING

Wednesday, 12/14/05 2:00 - 5:45 PM

PROBLEM: The ITC is underutilized and faculty discouragement over the quality and extent of support there reflects badly on the webmasters.

REASONS: (1) People are demoralized though the lack of helpfulness and availability of Roka (2) ITC door is closed and locked, even during hours of staffing (3) People are unclear on the role of faculty webmasters, especially with the presence of Meredith’s office in the ITC, disgruntled when she doesn’t wait on them “on demand’” and pick up on “turf war” issues with Roka.

SOLUTION: The Lab needs to be open and staffed (we need to make sure this doesn’t mean giving Roka more hours). Staffing needs to be by an instructional technology specialist, a “lab rat”, NOT a "coordinator" (is this Roka’s job description?) The staff person needs to be out on the floor, not hiding in an office. The atmosphere needs to be welcoming and encouraging.

SOLUTION 1: New Guidelines for ITC Staff:

· No workshops

· No more office visits; Roka needs to be available in the ITC to assist people

· No appoints necessary

· In the lab during hours of operation, not hidden away in her office

· If she is gone, an note on her door or on an easel will show when she will be back

· ITC door remains propped open during hours of operation

· Lockbox number changed to something easier to remember

SOLUTION 2: In addition to the above, Michael Levick moved into ITC to share office with Roka and help with staffing. This would

· Promote a unified front for training

· Increase usage of the equipment in the ITC

· Give faculty better support for integrating Michael’s Excel grade templates with Easy Websites

SOLUTION 3: Rewrite Roka’s job description. Make it a 1.0, rehire for it and have Stephen find a job for Roka elsewhere, such as in Distance Learning.

CLARIFICATION NEEDED: Faculty webmasters help faculty with technology related to their classes and teaching, focusing on innovation. We can rearrange furniture, install software, and have full run of the lab. We are not classified staff who man labs or help faculty with mundane day to day tasks or “tech support” issues. These tasks, using Groupwise, Word or Excel, or troubleshooting network printing, are the work of Roka, Michael Levick or the Help Desk. The role of ITC staff, on the other hand, is to help anyone on anything with technology, including classified staff (though historically, they have not used the ITC). However, this does NOT extend to teaching faculty how to teach an online class or hybrid class. A classified person should not be showing faculty how to teach online. This is why Roka should not be teaching faculty how to use Moodle, even if she were to become competent in its usage. Moodle should be taught by people who are currently using it for classes, and that mean faculty.

ACTION: We need to have a pre-meeting with Stephen to discuss these issues. Publicize this to faculty, more clearly state competencies of each webmaster on “Faculty Webmasters” homepage.

QUESTION: Will the ITC ever come under the control of the Office of Instruction instead of IT? Should we pursue this? This would probably solve our “personnel” problems.

PROBLEMS WITH ROKA

· Not in the office during ITC hours of operation

· Is sometimes gone at meeting or working with faculty in offices or is gone for long stretches of time taking vacation and sick days, with no notice on when she’ll be back.

· Wants to help faculty with Dreamweaver but is not competent in it. Roka keeps on emailing Laurie Brenden for templates and she keeps just telling her “no” because she does not want her attempting to help faculty with it.

· Was paid to develop WebCT class online—it briefly appeared (?) but was immediately replaced by a superior online class from Portland for no cost (student or faculty module?). Much of WebCT training is peer to peer; a lot of training is not required to use it.

· Is threatening union action of some time based webmasters “stealing” business from her.

· Doesn’t know Moodle and Easy websites, but hasn’t been referring people to us.

· If Stephen’s not allowing her to  workshops, how can she be allowed to teach how to teach online classes?

EXPERIMENTAL CLASSROOM

This has been an ill-conceived project from the beginning. The rack room was originally supposed to house a state of the art media center with final cut pro stations, but now just limits class size. The laptop battery problems impede heavy usage. Updating software on the machine is a labor-intensive nightmare and lab techs are reluctant to update software more than once a year. There is currently no money budgeted for replacement of laptops, and the laptops will be 3 years old (?) at the end of this year and will be more or less obsolete. Webmasters shouldn’t be room schedulers. Joe voiced the idea that faculty shouldn’t be put in the position of distributing resources to other faculty, but Jeff suggested that this is common place in cases of sabbaticals, curriculum development funds, unit planning, etc.  Jeff pointed out that there is a legitimate role for the use of workstations in Social Science and English curriculum. There are labs used by English for this, but not for Social Science. Possible applications include peer editing of papers, group projects, educational games (such as the U.N. game Joe mentioned). However, CIT has labs which are not being used in afternoons—Lynn Songer, a Geography instructor was able to schedule a class using new GIS software there. Joe heard of at least one lab that was only being used only 2 hours a day. A future webmaster project might involve making use of this resource among Social Science faculty, especially in conjunction with hybrid scheduling. It was agreed that we plan on dumping the laptops at the end of this year. What could be done with these? Sold off to CML? Used as bottom-tier loaner machines to faculty?

SOLUTION 1: Restrict usage of EC to hybrids with webmaster use and Michael Levick trainings between 2:00 or 2:30 and 6:00 PM (contingent on Michael moving into the EC?). After hybrids become common place, let it revert to a generic “smart classroom” Try to get at least a fraction of the funds that would have had to gone to upkeep from IT, i.e. $10,000 for Webmaster projects instead of the $40,000 it would take to replace the laptops.

SOLUTION 2: Replace laptops with 5 wired Mac-minis and some iPod nanos, a “clicker” set, put the Elmo in Roka’s room in there and continue “experimental” use of the classroom. Focus on group work where only the group leader uses a workstation. We could also get a Camtasia setup and use for recording the class and doing podcasting. We could still retain the webmaster and training usage in the afternoons.

SOLUTION 3: Bargain away the EC for something else of value to the webmaster program.

SOLUTION 4: Try to get laptops replaced with all wired workstations. Knock out the wall to accommodate social science-size classes of 30-40. Is this the best use of $40,000? If this was going to be done, perhaps it should wait until the next bond.

ACTION: Get data from IT on lab capacities and availability. Work long-term in using empty labs in the Science building for faculty who want to use workstations in their classes. Since existing labs are underutilized, it makes no sense to make another in the EC. But since smart classrooms are at a premium, it does make sense to use it as much as possible for smart classroom application.

ACTION: Webmasters should spearhead an initiative to make sure smart classrooms are properly scheduled. People can’t use many of the instructional tools available if they are stuck in “dumb” classrooms. We need to make sure that faculty are scheduled in classrooms based on use of equipment, not whether they’re too lazy to walk over to another building. Elmo use or showing videos in the projection screen does NOT count as smart classroom use.

QUESTION: Should we focus on the EC and ITC or just walk away from one or both? ITC is draining productive time and energy from us. They are a distraction to LMS choice, transition and transition to everyone having an online course associated with their sections, integrated with Banner, Qwizdom, Camtasia, Starboards, talking flash avatars, podcasts, digital video and other important projects.

DECISION: Jeff volunteered to be support person for the Qwizdom remotes, to fill out his areas of expertise.

