
Thursday, October 14, 2004

TO: 
Sonya Christian

FROM: 
Joe Escobar

RE: 
Faculty Webmaster Computers

This is a report concerning the webmaster replacement computers.

History

Since 1997, LCC faculty webmasters have supported both Mac and Windows users; therefore, to best do their jobs, each webmaster has had both a Mac and Windows computer.

Without a department to call home, the webmasters have always had their computers funded by the AVP of the Office of Instruction.

Problem

Faculty webmaster computers, purchased new over 4 years ago, are showing signs of age.  Used by “power users”, these computers have relatively slow processors, insufficient memory (RAM), and insufficient hard drive space to run modern, cutting edge software programs. 

Need

In order to create and maintain web pages and sites that are truly cross platform, Meredith needs a Mac and PC computer.  In order to support and troubleshoot for staff who use both Mac and Windows machines, Joe needs both a Mac and PC to run platform specific applications (ie. Fugu and Cyberduck SFTP clients for Mac, and WinSCP SFTP client for Windows).  In addition, large amounts of time spent in front of a computer screen necessitate the purchase of LCD (flat panel), not CRT screens.

Total Cost

Two Macintosh G5 computers will cost about $4800.  Monitors will be approximately another $1800, bringing the total cost to about $6400.

The faculty replacement computer program provides only $900 for a single computer for each instructor.  Todd Lutz of the IT department has agreed to apply $1800 towards the cost of replacing the faculty webmaster computers AND will he will also supply 2 new Windows PC computers.

Therefore, we are requesting approximately $4800 from the Office of Instruction for replacement webmaster computers.

Four computers for $4800 is approximately $1200 per computer, not much more than the $900 base model computer provided to the average LCC staff user.

Conclusion

Pros

This purchase will satisfy the needs of the faculty webmasters for the next 4 years of the computer replacement cycle.

Cons

Until the establishment of CCIL, Tech Central, or another new department with administrative oversight and budget for the faculty webmasters, webmasters will remain a mainstreamed position without a budget for these expenditures, and therefore will require the direct financial help of the Office of Instruction.

If another .5 faculty webmaster or two is appointed or hired for the coming 2005-2006 academic year, they may also have computer equipment needs above and beyond the base model faculty replacement $900 alottment.

Sonya, thank you for your support and attention to this matter.

Joe Escobar

Faculty Webmaster Computer Replacement
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