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LCC Faculty Webmasters

Cost – Change Require – Benefit Analysis

2004-2005

Faculty Webmasters – 1.5 FTE

Experimental Classroom - .25 FTE

2005-2006

Faculty Webmasters – 2.0 FTE

Cost
.25 FTE

Change Required
· operation of the ITC is given over to the faculty webmaster team.

·  (existing ITC system/setup is acknowledged by DL office, IT chair, and faculty webmasters as “broken”)

· IT chair Pruch has expressed an interest in this idea as long as it benefits the college

· LCC hires 2 additional faculty webmasters

· 1st position is a permanent one – design/training webmaster

· 2nd position is a temporary one-year contract – EC/ITC facility webmaster

Benefit

· operation of ITC and EC streamlined (proximity of resources)

· EC operation by faculty webmaster (Sonya direct request) and no longer a temporary position

· Faculty webmaster “team” takes over responsibility of training faculty to use LMS (presently WebCT)

