WebCT at LCC

Personnel duties and requirements

· What began as an innovative SLI project 7 years ago has become a mainstreamed offering for online classes at LCC.  WebCT was chosen as the best online tool at that time, and today, it, along with BlackBoard, and freeware/opensource software such as Moodle and Sakai, is certainly one of the commercial products that has come to dominate the industry.  The normal process for mainstreaming of SLI project is just 3 years, and WebCT’s presence at LCC has certainly gone beyond that time period.  What remains for Lane decisionmakers to do is to #1, accept that WebCT is one online tool/software program that is here to stay at LCC and #2, put into place the mechanism and personnel to support this technology.

4 Identified Areas

#1 Server

Hardware/Software administration
· Server machine needs to be properly backed-up every night (IT department currently provides this service)

· Apache server updates/patches need to be applied when necessary (Should now be provided by IT department)

· WebCT server software updates/patches need to be applied when necessary (Should now be provided by IT department)

· When server machine has run its course of service (from 3-4 years) and needs replacing, proper replication of server files, compatibility check with new hardware and system software, and transfer schedule will need to be done (Should now be provided by IT department)

#2 WebCT account administration

Software
· Faculty accounts need to be created after faculty requests have been evaluated as proper for the software (Faculty Webmasters have always provided this service and will continue to)
· Faculty WebCT courses are created, cataloged, organized, backed-up, and archived, using the web interface, on a regular schedule (Historically provided by Faculty Webmaster – should be provided by IT Department/Training, and/or Distance Learning)

· Implementation of new Banner database dump, file scripting, and eventual creation of all WebCT student accounts each term via Unix command-line interface (Should be provided by IT department)

#3 WebCT training

Instructional Technology Center
· Provide training to all interested faculty wanting to use WebCT for their online courses (Presently provided by the IT Department/Training through the ITC)

· Run training workshops throughout the term on WebCT (Presently provided by the ITC)

· Provide faculty with information related to administering their own courses and students (Historically provided by SLI Webmaster – should be provided by IT Department/Training)
#4 WebCT Student Support

Help Desk
· Students with technology questions can be broken down into a few areas.

· If the student is already in the system, online faculty can reset forgotten student passwords and add students to their courses. (Presently, Faculty Webmaster provides a majority of this support)

· If the student is not in the system, IT, Trainer, or DL staff should be able to accomplish these administrative tasks (Presently, Faculty Webmaster provides ALL of this support)

· WebCT software itself provides some support by determining, with one click, whether the student’s browser is compatible with the system

· Any problems with course content, such as assignments not visible, grades not posted, test not ready, are the sole responsibility of the instructor (ITC Trainer has helped in some cases)

· In practice, nearly all of the above support has been provided by SLI Webmaster, although direct student support is far beyond the scope of the Faculty Webmaster duties and responsibilities.)

· Students who have other technical issues, such as dial-up, DSL, or Cable modem problems, browser incompatibilities, computer system minimum requirements, firewall, virus, cookie protections, etc. have no place to have their questions answered at LCC. (Again, in some cases, Faculty Webmaster has been providing this service above and beyond job expectations)

CONCLUSION

· It is my recommendation that LCC address this problem immediately with a deadline of Summer 2005 Term to administer the functioning of the WebCT system.

RECOMMENDATIONS

The solution for Identified Area #1 above is clear.  Lane’s IT department must provide commodity server support.  There is no need to spend other staff time and training to learn what IT department personnel already know, such as operating systems, upgrades and patches, and the ever growing virus and security field.

The solution for Identified Areas #2 and #3 is also clear.   The number of personnel in the Distance Learning Department has not increased over the last 10 years.  Essentially, we have the same staffing as we had 7 years ago when DL offered only telecourses and not a single online course.  Now the offerings include telecourse, teleweb, live-interactive, IP video, satellite and cable broadcasting, AND online classes.  As a mainstreamed branch of the college, the daily administration and training of future WebCT instructors clearly lies with that department.

I cannot adequately address Identified Area #4 above.  For a brief 2 years, the old Computer Services Department served as a modem dial-up ISP for Lane students.  Other than that time, LCC has never officially offered students direct technical support, by way of a help desk or specific personnel whose primary responsibility it was to help students take online classes and deal with all related technical issues.  (such as those mentioned in the second major bullet point in Area #4 above.  Obviously, the student support issue is a large one LCC will have to face on a VARIETY of levels, such a wireless access, using their computers on the public subnet, technical support for technology-enhanced classes, and online classes with WebCT and Moodle (and perhaps BlackBoard and Sakai).

