SLI Proposal Draft
Submitted by Anne McGrail and Mary Parthemer on behalf of the FYRED UP! Pilot Project Team, the Learning Communities Leadership Team, and Faculty Webmasters Joe Escobar and Meredith Keene-Wilson
PROJECT TITLE: Development of electronic/e-portfolios (hyperlinked individual student webpages) for Fast Lane to Success First Year Students 

1.  Project Description
For the past year, the FYRED UP! Pilot Project Team has met five times per term with the short-term and long-term goal of developing an integrated First Year Experience for students.  This project began in Fall 2004 as the Fast Lane to Success Learning Community, which has grown to serve 64 students in Fall 2005.  

The Project Team recently visited Portland State University and was impressed with the e-portfolio component of their First Year Experience program. (PSU has “Freshman Inquiry” called FRINQ.)  E-Portfolios are an intentional tool for learning and assessment.  The following is adapted from LaGuardia Community College’s four-part description of student eportfolios (http://www.eportfolio.lagcc.cuny.edu/csrc.html):
· Collect: Students place their work from several courses over the course of the first year on individual web pages with hyperlinks and narrative reflections.

· Select: Students select key materials (projects, essays, journals, artwork, videos, etc.) to showcase their learning.

· Reflect: Students examine the act of learning and document it through writing; they reflect on the relationship between the “products” of their learning—their writing, artwork, etc.—and how it reflects what they have learned. They think critically about their total learning experience and draw connections between the body of knowledge and its applications to their ongoing life and learning.

· Connect: Students make personally meaningful connections between academic, service, community and work experiences.  The eportfolio is a perfect place to connect the many components of FYRED UP!: Service Learning, Reading Together, etc.
We propose to develop e-portfolios that would offer a new learning environment for students in the Fast Lane to Success First Year Learning Community in Fall 2006. We will use PSU’s and LaGuardia’s e-portfolios as models.
Following is a list of resource needs to launch an SLI pilot eportfolio for Fall 2006:

· Consultation: 16 hours consultation with Portland State University associates. In the early stages of our planning, we will consult with PSU’s Curriculum Development and Assessment staff.  (Javier Ayala and Yves Labissier have developed PSU’s portfolios and have agreed in principle to spend a day with the team.)
· Curriculum Development for Webmasters to create templates, plan with FYRED UP! team, load the templates, troubleshoot for testing, create handouts for students to walk them through the process, FAQs sheets, etc.  100 hours
· Curriculum Development for Spring 2006 so that Faculty who will be teaching in Fast Lane Learning Community in Fall 2006 can correctly scaffold the assignments.  We have been told that e-portfolios are sequential and cumulative, and to avoid frustrating students, planning is essential.  Faculty will work to develop common outcomes for the First Year Experience that could then become the basis for the e-portfolios.  100 hours
2.  Need the Project Addresses:

E-portfolios address several student needs: 

Need for Engagement: Lane students fall right at the mean of student engagement according to the Community College Survey of Student Engagement  (CCSSE), administered to 850 Lane students last February.  E-portfolios offer students another level of engagement with each other and the learning process.  E-portfolios encourage students to see themselves as active learners, and offers them individualized, yet shared spaces to reflect on their learning, express their creativity, and engage in a shared culture of learning with their fellow portfolio creators.

Computer literacy: The CCSSE also shows that full-time and part-time Lane students use computing and information technology at a lower rate than students at other community colleges of similar size (the difference was statistically significant); Lane part-time students use the Internet or instant messaging to work on assignment at a statistically significant, lower rate than comoparable colleges (for data go to http://www.ccsse.org/survey/public-profile-means.cfm?ipeds=209038&benchmark=addques&source=2005)
Embedding e-portfolios into the first year experience of Lane students fosters guided exposure to and developing competency in various skills needed for successful e-portfolios: word processing; rudimentary webpage design; understanding of how networked files function; uploading of files, etc.

Increasing learning centeredness: Through the process of chronicling, documenting, reflecting on and sharing their learning process, students working on e-portfolios have the opportunity to take responsibility for their growth as learners and participants in their own scholarly community.  

Lifelong learning: Since e-portfolios are collections of learning documented across disciplines and over time, they have the potential to offer students a new approach to their own learning process, and an opportunity to see themselves as learners who accumulate skills, knowledge and abilities and not just credits in certain classes.

Assessment: While e-portfolios are a powerful learning tool, they could also serve the student’s, instructors’, and the college’s assessment goals.  Since students reflect on the learning goals chosen for e-portfolios, and document their learning in this area, the portfolios offer a way for students to evaluate their own learning; for instructors to evaluate their students’ learning and evaluate their courses’ effectiveness; and for programs such as the First Year Project to create meaningful assessments of their own efficacy.
SLI Aims

Student learning: E-portfolios are a shift away from a “best work” assessment model and toward a model where learning and evidence of growth are reflected.  Over the course of the year that students might participate in creating eportfolios, they have the opportunity to see where they perform less than optimally, and learn from their mistakes.  E-portfolios are inherently interactive: students and faculty guide each other in their development, offering advice on design, writing, etc.
Vincent Tinto has suggested that the more interaction students have with faculty and staff, the more likely they are to learn effectively and persist toward achievement of their educational goals.  

Technology:  E-portfolios create a hybrid classroom environment, where learning occurs over time and across disciplines with the eportfolio as the common space for each student’s learning experience to be documented and reflected upon.

Innovative format: While Lane has bulletin boards and web enhancements, e-portfolios are new in that they are an intentional interdisciplinary space for students to document their learning in a broader context. (PSU uses General Education Goals, for example, rather than any specific course outcome.) Students can work on their e-portfolios anywhere they have access to the web.

Learning scholarship: The Success and Goal Attainment Committee (SAGA) has been working with Learning Communities, Service Learning, Reading Together and Sustainability in Learning committees for many months to creatively apply what we know about student learning and success to what we offer first year students.  E-portfolios are just one component of a truly systemic plan for changing the way Lane students experience their first year as a credit student.  The current research on student retention and success strongly suggests that student learning, engagement and satisfaction combine to create student success.  Already some 20 faculty and staff have gathered in various contexts to develop standards for First Year Experiences (“The Foundations of Excellence” Project); to embed curriculum with sustainability as a theme for the First Year; and some 60 faculty attended a workshop to begin infusing On Course success principles into courses.
Project’s potential to . . . 
. . . engage faculty throughout the college:
Once we have piloted e-portfolios for Fast Lane students, we intend to share the project with the entire Lane community.  Lane’s faculty webmasters are the perfect point people for the project, since they engage with all faculty working to integrate technology into the learning environment.  The FYRED UP! Pilot Project Team (which involves student services and instruction) will continue to engage faculty through this project and others as we work to offer holistic, interdisciplinary paths for students to learn while here at Lane and go on to achieve all of their life goals.

 . . . bring instruction and learning environment up to and maintained at their full potential.
We feel that when properly planned, developed and supported, e-portfolios have powerful potential to enhance the first year student’s learning environment.  Course web pages and bulletin boards (“phpbb”) have offered some of the myriad possibilities for a hybrid classroom; e-portfolios combine the best aspects of face-to-face interaction (e.g., social and academic engagement in a live community of learners) with the uniquely engaging qualities of a web site that is designed collaboratively but reflects each individual’s learning. 
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