Hello Sarah,

It was almost serendipitous when I read your email.  On Friday, February 24, Lane faculty webmasters Meredith Keene-Wilson, Jeffrey Borrowdale, and I attended a conference at Chemeketa Community College in Salem titled Quality Matters.  Quality Matters is a grant project in Maryland which seeks to increase and guarantee the quality of online instruction at the post-secondary level.

NEED

Lane has been offering online classes since 1997, but there has been no quality control element in online courses offered through the Distance Learning Department.  

READINESS

As Lane is perched to grow both its online and hybrid class offerings, it is a timely opportunity to address this need.  All three faculty webmasters enthusiastically agreed that this would be a very beneficial innovation for Lane’s instructors and students.

WILLING PARTICIPANTS

Lane’s faculty webmasters would  easily be able to identify 4-8 instructors willing to participate in this project for Spring Term with timely notification of the Assessment Committee.

OBJECTIVES

Lane’s faculty webmasters would like to earn curriculum development funds to undertake a Spring term analysis and experimental sampling of this program.  In short, we plan to bring this program to Lane by:

1. adapting the rubric for online and hybrid classes to Lane’s unique environment

2. get instructors trained in a 3 week Quality Matters online course for evaluators

3. contract with Quality Matters to evaluate a sample of existing Lane courses (4 to 5 courses, constituting 10% or more of Lane’s Spring Term 2006 offerings.

The following material is taken from the Quality Matters website and explains the benefits:

What is it?

The Quality Matters Peer Course Review is a faculty-centered, peer review-based, consortium wide process to certify the quality of online courses and online components.

What's in it for me or my institution?

A Quality Matters review benefits both individual faculty and their institutions.

What's In It For Institutions …

· participation in high-profile national project

· raise QA as a priority activity

· access to a sustainable, replicable, scalable Quality Assurance process

· external validation for accreditation reviews

· inform online course training & practices

· professional development activities for faculty

What's In It For Course Faculty…

· improve your online course

· quality assurance

· expand professional community

· chance to review other courses

· gain new ideas for your own course

· participation useful for annual evaluations, promotion applications, professional development plan/requirements

· $100 for each completed peer course review

What are the Roles and Responsibilities?

Each member of a course Peer Review Team has specific roles and responsibilities:

· Roles - Peer Reviewer

· Roles - Review Chair

· Roles - Faculty Course Developer

TIMELINE

March – Identify project instructors at Lane

Contact QM and arrange for 2 peer reviewers to work with each Lane instructor

April – Identified Lane instructors prepare courses and start self evaluations according to rubric

May – Identified Lane instructors start 3 week QM evaluator workshop

May – Online courses are evaluated and Lane instructors complete QM evaluator course

June – Reports are completed and Assessment Committee is given a report

BUDGET

Contracted Funds

$2000 - $2500 for stipends ($250 chair + $150 reviewer + $100 LCC stipend = $500 per course evaluated/4-5 courses)

$450 tuition for 3 instructors to receive online QM course evaluator training

Curriculum Development Funds

$4400 for 120 hours of curriculum development (40 hours for each Lane Faculty Webmaster)

$6850 – 7350   Total Cost

More courses and instructors could be involved if additional contracted funds were available.

