LANE FACULTY TO HELP CHOOSE NEW LEARNING MANAGEMENT SYSTEM

Hello all Instructors at Lane with an account on the teach.lanecc.edu server,

Happy wet New Year.

Your time is valuable, I know.  I also know that many of you may have already received one, if not two or three communications on the Learning Management System (LMS) issue that will be decided by faculty at the end of this month.  Besides contacting every Lane employee, via the email sent early yesterday morning, and announced twice so far in the Daily, I am contacting specific GROUPS of Instructors at Lane.  Yesterday, all Distance Learning faculty should have received an email on the LMS decision with more specific information that pertains to THEM, as a group.  I am now doing the same for YOU, a very large group of instructors who have SOME SORT of web presence at Lane on teach.lanecc.edu.

For MANY OF YOU, I am aware that the LMS choice, while important, may not seem to have a significant impact on you directly.   I AM ALSO IN THIS GROUP.  I teach only traditional classes, sometimes called "web enhanced", since I put my syllabus and handouts online.  I used to make my own web pages in Mozilla before using the new Easy Instructor Website.  

BUT...

Something is coming and you should be aware of the potential change.  I don't want this to sound ominous.  I actually believe that this will be a very positive change.  Anyone who knows me knows what a proponent of efficiency I am.  I think what is coming to Lane will help us to be more efficient with our time.  In some cases, technology can help us do our jobs and serve students, rather than hinder us.

I see this group of instructors, myself included, as comprising roughly four, non-exclusive categories of people.

#1

Some of you know how to create webpages, use Mozilla, Dreamweaver, or code by hand, need only an account with login name, password and FTP program, and you have all you need to do your job and serve students well.

#2

Many of you have begun using the Easy Website, a copy and paste tool that allows you to do everything you want to for your students, syllabus, handouts, mailing list, discussion, grades, and links.  There are about 200 of you using this nifty tool.

#3

A few of you have asked for little changes to the Easy Website, such as "can you add a calendar", "can I change the order of my links", or "can I better 'group' my handouts". While these requests are certainly possible, they are not currently available in the Easy Website.  (Chin up, they ARE ALL AVAILABLE, though.)

#4

Some of you are "tool users" and have your own phpBB bulletinboards, Wordpress weblogs, PHP and MySQL database applications, or other distinctive software applications that help you in doing your job.

JOE FINALLY MAKES HIS POINT HERE

Three years ago, (we were using WebCT exclusively as our Learning Management System at that time) it was proposed that Lane have a new, blank WebCT course created for every CRN in the class schedule.  Every faculty member would have exclusive access to the CRN-WebCT course that was created.  Students would automatically be added to the correct CRN-WebCT courses for which they were registered.  Whether the faculty used that WebCT course or not was up to the instructor.

At the time, I thought this would have been a tremendous waste of resources, time, and energy for the 75% of instructors (myself included) who would not use the WebCT course at all, or the 23% who would use it to post only a syllabus, and maybe some handouts. Only the instructors teaching fully online classes would best benefit from this move.

Today, I have changed my position completely.  Banner, L#'s and PINS are here to stay.  ExpressLane/Banner web registration has successfully replaced our old touchtone phone-based registration system.  As your faculty webmaster, I have personally created close to 350 web accounts on teach.lanecc.edu for instructors, and in the past year close to 200 of them are using Easy Website.  Those instructors who want to customize their "CRN courses" can easily do so.  These courses come with their own class calendars, and the order of just about anything, like handouts and links, can be changed.  If you want to simply upload a syllabus, fine.  If you later want to add handouts to your class, great.  If even later you want to add a discussion board, quiz, or blog to your course, you can.  As an instructor, you type in your L# and PIN and see a "course" for each of your classes, and each course ALREADY POPULATED with all of your enrolled students.

This sounds wonderful to me.  How does it sound to you?

Lane's faculty webmasters have invited representatives from WebCT, Blackboard, and Moodle to come to campus and make a presentation to which all faculty and staff are invited.

All presentations will be held in the LCC Boardroom, 3/216. The days and times are as follows:

WebCT - Monday, January 23, from 11am-1pm

Blackboard - Thursday, January 26, from 2-4pm

Moodle - Monday, January 30, from 2-4pm

Presentation attendees will be able to provide feedback which will be considered in making a recommendation to the Executive Team.  We encourage all interested parties to attend.  I cannot emphasize enough the importance of this decision and the value of your input and feedback as instructors at Lane.  At Umpqua Community College, the new administration simply TOLD all faculty that they would use a software package called Angel.  At Lane, Stephen Pruch, the Associate Vice President of Information Technology, said he'd support what the faculty choose.

I hope you will find time to attend and I look forward to seeing you at the presentations,

Joe Escobar

Faculty Webmaster

P.S.  We'd also like to plan for refreshments, so an RSVP would be very helpful, although not required if you decide to attend at the last minute. Please complete the online form at: http://teach.lanecc.edu/lms

