I wrote a ten-minute rant on the process of LMS evaluation and tore out the majority of my hair in the process. Lucky for you I deleted my rantings. OK on to business. The biggest problem in developing questions is they will be geared to the wiz-bang presentation not necessarily on the actual performance of the software. 

I do like the LMS comparison on edutools.com you sent to me.

http://www.edutools.info/course/compare/compare.jsp?product=265,3,260
I am including a pdf (quantified_methodology.pdf) for you to look over. The questions are well written and concise. I highlighted ones I felt pertained to our selection process. I like the yes-no approach and the point rating system. Someone is sure to request the evaluation criteria and this method would provide the necessary backup. 

I also included evaluation topics (04LMSEvaluation.pdf) See page 12-13 for common features (possibly rate how important they are to instructors?).
I do not know how you are proceeding with all of this so Skype me tomorrow and we can talk. I should be online most of the day. I listed topics/features I would be concerned with as an instructor that does NOT teach an online course but is thinking about it for the future. 

1. Usability 

a. Ease of use for first time users (faculty); course development, navigation and interface, available support

b. Ease of use for first time users (students); navigation and interface, available support, orientation help

c. Compliance with current W3C standards 

d. Compliance with ADA 508 guidelines

2. Features

See 04LMSEvaluation.pdf pages 12-13

a. Modular Learning format

b. Easy file exchange

c. Email features

d. Easily encourage communication between faculty/students and students/students (Real-time chat, discussion forums, groups, open-forums, single topic forums)

e. Incorporation of multimedia objects (real-time video and audio)

f. Calendar functions

g. Adaptable look and feel

h. Student Management/Assessment 

· Activity tracking – monitoring individuals as well as class as whole

· Testing/Quizzes

· Online grading

3. Technical Analysis – I leave this to IT. Do we need to include this in the faculty evaluation? 

a. Staffing

b. Training

c. Installation and configuration 

d. Integration with Banner

e. Security and privacy

f. User access/login, account creation

g. Maintenance 

4. Costs

a. Initial purchase

b. Licensing 

c. Maintenance (see #3)

d. Support

Now do you want me to develop questions geared to any of the above? How much of the above have you already covered? Keep me posted, Skype me Sunday, oh wait it’s almost Sunday already! (
Meredith

