
Thursday, October 14, 2004

TO: 
Sonya Christian

FROM: 
Joe Escobar

RE: 
Fall 2004 Inservice – Technology Workshops on Innovation

This is a final report and overview of the data from the Technology Workshop portion of the Fall 2004 Inservice focusing on Innovation.

Attendance Figures

Figures do not include attendees using paper sign in attendance forms.

Friday, September 17th

· 15 workshops offered

· 31 total participants - attendance taken ONLINE

· 24 unique participants - attendance taken ONLINE

Monday, September 22nd
· 20 workshops offered

· 96 total participants - attendance taken ONLINE

· 53 unique participants - attendance taken ONLINE

Wednesday, September 22nd
SLI Inservice Day

· (2) 45 minute sessions offered

· 11 participants total

Friday, September 24th

· 17 workshops offered

· 108 total participants - attendance taken ONLINE

· 55 unique participants - attendance taken ONLINE

103 unique participants over the 3-day total

235 total participants over the 3-day total

2.28 Average number of workshops attended by a participant

Number of attendees by workshop

Largest number to smallest

33 Making Easy Web Pages with Mozilla

31 Your LCC Web Site - Easy Web Site

18 phpBB - Bulletinboards

16 PhotoShop: Images for Print and Web

14 Creating Web Pages with Dreamweaver

13 Introduction to Online Testing with TestPilot

12 Using WebCT in Traditional Classes for Study ?’s, Quizzes and Surveys
12 pMachine - Weblogs

11 Online Teaching and Paper Grading with Moodle

11 DreamWeaver: Beyond the Basics

07 LCC Open Computer Lab Policies for Instructors and Students

06 ExpressLane Faculty Module & Class Lists

05 WebCT for Beginners

05 phpESP – Easy Survey Package

03 Mac Users – Learn about OS X (number not accurate)

03 Learn about the Design Resource Center

03 Internet Security and Tools

02 LCC's NEW Wireless Network

Measurable impact of each workshop

Largest number to smallest

	Number Attending Workshop
	Workshop
	Actual Accounts Created
	 

	31
	
	47
	

	11
	Online Teaching and Paper Grading with Moodle
	18
	

	13
	Introduction to Online Testing with TestPilot
	6
	

	18
	phpBB - Bulletinboards
	5
	

	17
	WebCT for Beginners
	4
	

	12
	pMachine - Weblogs
	2
	

	5
	phpESP – Easy Survey Package
	0
	"Take" rate

	107
	
	82
	76.6%

	65
	take out top 2 workshops
	17
	26.2%


Results of exit survey of workshop presenters

In an effort to improve future technology workshop offerings at LCC, it is very important that we have your frank and honest comments and opinions.

Please take a moment to complete this evaluation form on your overall impressions with the Fall 2004 inservice. Please leave "no stone unturned". Surveys may certainly be submitted anonomously.

1. How well were you kept "informed" and "up-to-date" on the entire process, from August through September? Did email work or do you have any other suggestions?

· No problems here whatsoever

· Email was fine. I felt well informed on dates and deadlines.

· Joe did a good job of keeping me informed. It might have been helpful to have an overall timeline at the beginning of summer.

· I felt well informed, email worked just fine

· I was kept well informed and up to date.  The only problem for me is summer is busy time for us and I was unable to fulfill what I should have done as well as I would normally wish to do.

· absolutely  very well organized

2. Was the centralized coordination of handouts helpful, or would you rather have been responsible for every phase of their production individually?

· Centralized coordination worked fine

· Individually

· I wouldn't have minded printing and formatting my own handouts and sending them through printing.

· Centralized was fine

· I was unable to meet the deadlines related to handouts, so presented my own.  In my case, this worked better for me, as we already have handouts developed for other purposes which I used in the inservice sessions.

· very helpful.  Good to have a date on calendar when due. thanks for printing them

· very helpful.  Good to have a date on calendar when due. thanks for printing them

3. Was the room(s) where you presented adequately equipped? Were there any issues with the technology?

· Adequately equipped, some seat-of-the-pants adjustments to a new smart classroom with its own idiosyncrasies; a few minor irritations in 2/201 and 2/202 with the computers' security limitations and (in 202) a constant "script error" message that kept reappearing.

· Did not have keys for the lab and it was not open. Major problems-Public Safety has been instructed not to open labs for instructors as they all have their own keys. Went through 4 different offices to find someone with a key who would open the door. Luck for me I showed up a half hour early!

· A little note about the LCD projector remote's location might have been helpful in CEN 453.

· yes and no issues other than we didn't have a key right away to open the lock box to get the overhead remote

· Yes it was.  All was fine.

· ok   bus 202

4. How well was your workshop advertised and attended? Do you have any comments or suggestions on this topic?Considering the stifled mailing effort, attendance was good.

· All four were well attended. I was over prepared for advanced topics when in reality the the participants needed entry level or we need to advertise the classes differently.

· The workshops were poorly advertised and promoted by the college. There was no mention of them in the printed materials we recieved about inservice and President Spilde did not even mention them during her Tuesday address. Friday Sept 17th attedance was the worst--based on the information most people received about inservice, they thought Department meetings and class prep was all that was going to go on that day. I don't think I would have known if I was not a presenter.

· I think having workshops on the Friday that the departments were having meetings wasn't a very good idea. Many people told me they either didn't know about them or couldn't go because of their department meeting. Out of 3 workshops, we had 4 people attend, one of the workshops had one attendee, one had zero and one had three.  So I guess my suggestion is to either advertise better or not hold them on the same day as the department meetings.

· Attendance was low. My department didn't receive handouts for inservice until WEDNESDAY of inservice week however, so the advertisement was not well done.

· better attended than I expected.  Fun sessions

5. What feedback do you have for the OVERALL inservice planning committee? What should they know concerning the technology workshop aspect of Fall 2004 inservice?
· Advertise better. 

· This should be a regular feature of inservice. In the past there's been overkill with the "diversity" programs and not enough emphasis on teaching skills and tools, including using technology.

· More coordination between the overall inservice planning committee and the technology group.

· Joe did a very good job in my opinion.  It was alittle frustrating to have people sign a paper attendance sheet AND online attendance, though.

· great to have this.  We need to share our expertise in many areas, technology being one of them

6. Is there anything else you'd like to comment on?

· Amazing amount of effort on everyone's part. Shows you what we can do! 

· I heard the college would not pay for the printing of handouts and that they came out of an individual's pocket. If true, that is totally ridiculous.

· great job Joe!
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