Hello Stephen,

I write to you today on a matter of importance and concern for the faculty webmasters.

I read a workshop advertisement in The Daily this morning, Feb 22, that caused some frustration.

TECHNOLOGY TRAININGS

      STREAM YOUR POWERPOINT PRESENTATION FOR THE WEB. It's easy. Contact Roka in the ITC to learn how to create a compressed and secure presentation video using Impatica for PowerPoint. The Instructional Technology Center is an open media lab for all Lane staff and faculty. Training and support in a variety of software applications is available from 8 a.m.-1:30 p.m., Mondays through Fridays. The ITC is located in Building 19, Room 249. View details at http://lanecc.edu/itc or e-mail walshr@lanecc.edu

I was under the impression that Roka would not be conducting any workshops.  To my knowledge, she has not done so since Fall inservice 2005.

The faculty webmasters’ concern has many angles.

First, PowerPoint presentations can be made available on the web right now, for no extra cost whatsoever.  The campus has a Microsoft Office license agreement, and every faculty member has access to PowerPoint already.  This includes every employee at Lane, both Mac and Windows users.

Second, PowerPoint presentations can be voice-annotated from within PowerPoint itself.  Plug in a microphone, click record voice annotation, start speaking, and there you have it.  Your voice on an audio track that coincides with each slide.

Third, Roka (or someone else) has chosen to run a workshop on a software tool, Impatica, which costs $299 (education price) per license.  The faculty webmasters would never promote a product with such a high cost, especially when everyone can currently use what we have right now, for no cost.

Fourth, the faculty webmaster have already done research on screen and audio capture software (with motion) and have purchased Camtasia.  At $149, it is one half the cost of the Impatica solution.

Fifth, the decision to promote this software to instructors was not discussed with the faculty webmasters beforehand.  Our effort to promote “see your faculty webmasters first” is being continually undermined.  I am positive that in the near future, this decision will cost the faculty webmasters time and energy.  We will have to answer faculty questions and troubleshoot technical problems related to this software, Impatica.  We know very little about the product, and can’t support it, along with all of the other software we currently support.  And what if faculty decide they like it?  Who will be asked to pay the $299 cost? 

Sixth, since no department chair is likely to buy this program for their staff, is this a way to force people to use the ITC?  By offering and promoting software that is so expensive and is only installed in a single location, the ITC, how else can this be interpreted?

Seventh, at a time when budget cuts are coming, beginning to offer workshops in the ITC seems like an attempt to bolster what can only be categorized as a dismal failure.  The ITC is empty and faculty do not use it.  The ITC should be one of the clearest examples of a Lane expenditure that should be eliminated at this time.  

Stephen, in the past, you have mentioned that you did not have much in the way of written documentation concerning the ITC and its coordinator.  This is an attempt to address this situation.

Joe Escobar

(on behalf of Lane’s Faculty Webmasters)
