Technology Plan for Lane Community College

The following plan, developed during the 2005-2006 academic year reflects how we position ourselves to manage continuing demands for new ways of teaching, learning, and working supported by technology.
Vision Statement

We believe that education is a live, interactive relationship between teacher and student, that the use of technology tools helps to promote that relationship, and Lane Community College should be an effective, dynamic, and sustainable learning environment for employees and students.
Intent of document

This plan is intended to provide useful strategic goals and guiding policy that support technology decisions, implementation, and maintenance.
1. Goals
2. Technology will be an essential part of meeting instructional and operating challenges.

3. We commit to make bold decisions to abandon, adopt or pursue technologies.

4. We support a fully digital business structure for students and staff.

5. We commit to a deliberate and responsive needs-based decision making process in support of our need to think and act decisively. (see Technology Decision Policy)

6. We must support efficiency and continue to support critical and essential services.

7. As the technological landscape changes, we must review and address efficiency and sustainability issues.
Technology Decision Policy – ROUGH DRAFT

Intent of document

This document puts forth criteria for sound decision making and policy guidance in the use of technology at Lane Comunity College.

Needs Assessment
We make technology decisions after completing a thorough needs assessment.

When decisions are made, they are grounded in actual need.

· Clear statement of need which can be met successfully or not

· Educate staff about the need in a timely fashion which encourages input

· All stakeholders should be involved in the process

· Complete a technology “environmental scan” to explain the existing situation

· Conflict resolution in technology is openly discussed and needs based

· Consider community trends/standards and reciprocal relationships

· All facets of the need should be considered, including money, quality, flexibility, funding sources, agreements/purchasing contracts, and technological risk 

Cost Benefit Analysis and Choice

We make technology decisions based on a transparent cost benefit analysis.

When solutions are proposed, understandable choices are offered.

· Consider all options within budgetary constraints

· Dollars are not the only cost of the benefit (initial/startup costs, training time, data compatibility, are to be considered factors.)

· Initial and ongoing costs are calculated

· When choices are presented to Lane community, there should be more than one viable option

· Avoid lock-in or circumvention via RFP process

· Process needs to be documented and available online

Effective Implementation Policy

We implement decisions in a timely and efficient manner.

· Documented

· Training

· Sustainable (know when it is time to change completely) “currency”

· Functioning – not shelved – getting the most out of it as we can

· Process for feedback and adaptations/improvements

· Ongoing assessment – plan, do, check, act cycle

· Centralized and decentralized processes (value neutral) – should have communication

· Consider Institutional Effectiveness – eg. Technology Purchasing Block

