Technology Council Notes

April 25, 2006
Present:  Pam Dane, Joe Escobar, Stephen Pruch, Steven Babkirk, Scott Brooks, Mark Williams, Jeff Davis, Don Patton (3:25)
Absent: Alen Bahret, Helen Garrett
1. The chair called the meeting to order at 3:08.
2. Minutes of the April 11 meeting were reviewed and approved with a minor typographical correction.

3. Membership for next year: Helen will be stepping off, Pam will also be stepping down, Scott is moving on to the UofO, Steven may be involved if he is still involved with student government next year.  Jeff will continue, as will Stephen.  Joe hasn’t heard yet from union leadership.
4. General discussion of the extensive changes made to the plan at the last meeting.  Joe explained that the intention was to move to even a higher level than the previous version.  Stephen expressed concern that the new version seems to be more operational than strategic.  
5. A longer and very lively discussion of “strategic” planning followed.  The group began to get some consensus around a small number of goals to be supported by explanatory bullets (these need significant editing):

a. Rapid technological innovation

b. Efficiencies

c. Make bold decisions to abandon, adopt or pursue technologies

d. Use a sound decision making process (current version incorporated in some way)

e. Commit to fully digital business processes

6. The meeting was adjourned at 4:45.
