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Community College






Technology Council 

Meeting Notes from January 10, 2006

	OUTCOMES:
	DISCUSSION:

	

	



ATTENDANCE:
































Minutes of November 22 meeting approved by all present.


Discussion of Draft Technology Strategic Plan took remainder of the meeting.  Issues included:� �A desire to create policy with one (of many) purposes being the prevention of future technology “problems” at Lane.  (eg. cell phone use and signal strength was just one example��How should the plan be organized. The INSTRUCTIONAL Technology Strategic Plan included the following categories:�	Curriculum, Communication, Collaboration


These were not the same 3 as we were considering as an organizing structure at earlier meetings, Lane’s 3 Strategic Directions – Transforming Students Lives, the Learning Environment, the College Organization


�Does the plan provide guidance to Lane processes?  Will it help prioritize?�How will success/progress on the goals of the plan be measured?�


Glendale Community College preamble to their strategic plan was given as a worthy example � HYPERLINK "http://www.gc.maricopa.edu/ctc/index.cfm?id=666" ��http://www.gc.maricopa.edu/ctc/index.cfm?id=666�


We must learn to meet the learning styles of different generations, AND manage expectations.  (example of “automatic” degree evaluation requested by student in just 15 minutes)


We must also be aware of the strategic conversations of the workplace.  Interpersonal communications classes/skills are required and are not dependent on technology.


The purchase of technology that moves the college forward must consider the issue of workload and support.


The impact of technology on self service should be considered. three ways to present technology - Technology for service delivery, Technology for instruction and Technology for emulating the workplace.


Meeting adjourned.





REMINDER – As we are the last to be leaving this section of building 19, please remember to close the doors behind you.
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