Technology Council


February 1, 2005

Science 211 

   1. Review and approve minutes of last meeting

   2. Guest – Ken Zimmerman from the Learning Council 

   3. Work Plan – setting the calendar for the rest of the year

      Remaining Technology Council meetings: 

                  February 1 
March 15 
May 3

                  February 15 
April 5 
May 17

                  March 1 
April 19 
June 7

Possible agendas:

                + Review existing policies

                + Create a Technology Strategic Plan

                + Work on the Instructional Technology Strategic Plan

                + Educate ourselves about technology at Lane:

                     1. Classroom technology

                     2. Library technology


                     3. Departmental specific technology

                     4. Computer labs and classrooms

                     5. Student Technology Fee

                     6. Network and security

                     7. Instructional Technology

                     8. Administrative Technology

                     9. Distributed Learning Technologies

                    10. Technology support staff and issues

                    11. Staff workstation replacement

                    12. Website management

                    13. Staff and student technology training

                    14. Computer literacy requirement

                    15. Others?

   4. Mark Williams – model proposed structure

numbering scheme

needs analysis

Impact (cost/benefit, Operations) Analysis

Additional Discussion/Comments

   5. Policy Review “reports”

Audiovisual Equipment Checkout - Mark

Audiovisual Equipment Reservation - Mark

IT: Administrative Computer System Baseline Modification - Mark

IT: Banner Access Requests - Pam

IT: Computer Support Standards -Pam

IT: E-mail Distribution Guidelines - Helen

IT: Remote Access - Justin

IT:  Use of Services -Alen

IT:  Virtual Private Network - Justin

IT:  Wireless Communication - Sandlin 
