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Statement of Principles

The use of a variety of technologies to support student learning, (referred to in this document generally as “instructional technologies” ) is an important component of Lane’s learning-centered approach to education. These technologies are valued at Lane to the degree they support and enhance student learning and assist in the transformation of student lives. Lane’s use of instructional technologies is guided by its core instructional values as a learning-centered institution.

Given Lane’s history of innovation in its instructional program and the high quality of its staff, Lane has the potential to be a leader in the uses of technology in support of learning. A strong institution-wide commitment to the use of instructional technologies  can bring Lane into that role. This commitment requires a recognition that the instructional technology infrastructure of the college is now a vital element of Lane’s instructional program.

The use of technology in support of learning directly aligns with Lane’s mission, core values, and strategic directions. The three strategic directions of the college provide the central organizing principle of this strategic plan for instructional technology. The strategic directions in this plan are intended to align with the latest draft of Lane’s Learning Principles, as well. 

This strategic plan is focused on technologies that directly support student learning, not administrative or institutional technologies such as ExpressLane and Banner, while recognizing that overlap inevitably exists between instructional and administrative systems. 

Strategic Directions for Instructional Technology at Lane Community College

2004-2007 (DRAFT)

Transforming Student Lives

Instructional technologies can enhance accessibility to the college, expand learning opportunities, diversify the students Lane serves, and provide a key direction for innovation in instruction. The flexibility and new learning opportunities that these technologies create will help transform student lives through learning.

· Lane supports the use of instructional technologies to expand student access to instructional resources and processes that enhance student learning.

· Move toward more open network access to portable computers and other devices.

· Support Lane’s library and computer labs as vital connection points for student access.

· Ensure ADA compliance and accessibility for instructional technologies used at Lane.

· Lane promotes the use of instructional technologies to support student-directed, anytime, anyplace learning.

· Expand distance learning opportunities, including full degree and certificate programs where feasible.

· Support faculty in moving instructional materials including course syllabi and other course information onto the internet.

Transforming the Learning Environment

Instructional technologies open up the walls of the classroom, providing new kinds of access to learning and information. Distance learning offerings are one example of this, but technology components in traditional classes also open up possibilities for access to students with diverse abilities, training, lifestyles and economic status. Careful attention to issues of access across social boundaries, the “digital divide”, is necessary for Lane to provide the strongest learning environment for its diverse student population. Instructional technologies also expand the learning environment by creating opportunities for students and staff to collaborate and communicate with other institutions, organizations, and businesses.

· Lane encourages the use of electronic communication tools, (email, online bulletin boards, and others) to increase opportunities for student-to-teacher, student-to-student, and teacher-to-teacher communication.

· Continue to offer a variety of electronic communication options for instructional use.

· Ensure that all students have access to an email account they can use for instructional purposes.

· Explore the use of new electronic communication tools (i.e. PDAs, Instant Messaging) for instructional applications.

· Lane encourages and supports the development of electronic learning materials, modules, and learning objects, providing our students with new means for interacting with course material.

· Support and encourage faculty creation of electronic materials and interactive learning opportunities.

· Investigate the possibilities for collecting the best examples of these instructional uses of technology into an open repository of some kind.

· Lane will increase its use of instructional technologies to support and improve assessment of student learning.

· Investigate the use of new technologies for instant feedback and response in learning environments.

· Expand opportunities for online and electronic evaluation.

Transforming the College Organization

Instructional technologies open up traditional organizational boundaries and job roles, as faculty learn about and support technology, technology support staff learn about teaching and learning, and students participate in all of these roles. New types of collaboration are now possible, both within and without the college.

· Lane will support and promote technology and information literacy of its students and staff.

· Encourage consideration of technology and information literacy in hiring processes.

· Continue to support training in basic technology use.

· Use in-service as an opportunity to promote technology and information literacy and its value in instruction.

· Lane will increase training and support for use of instructional technologies by staff and students.

· Establish a practice of college-supported staff-to-staff mentorship in the use of instructional technologies. 

· Encourage discipline-based staff technology specialists to support and spread the use of instructional technologies in their areas.

· Lane is committed to a culture of innovation and experimentation in the use of instructional technologies.

· Support advanced training opportunities for early adopters and innovators in instructional technology.

· Maintain up-to-date infrastructure to support innovative uses of technology in support of learning.

