Lane Community College

Instructional Technology Strategic Plan

Instructional technologies are those that directly support student learning. This strategic plan is focused on instructional technology objectives, and on the strategic principles that should guide technology choices in moving toward those objectives. To the extent that administrative or institutional technologies support direct instructional objectives they are also instructional technologies that are to be guided by this plan. This plan is intended to be a living document, revised and evolved on a regular basis.

The use of a variety of instructional technologies is central to Lane's learning-centered approach to education. These technologies are valued at Lane to the degree they support student learning and assist in the transformation of student lives. 

Guiding Principles

Lane's use of instructional technologies is guided and clarified by the following principles, consistent with Lane's mission statement, core values, and strategic directions:

 - Used appropriately, instructional technologies can increase student access to learning and improve success and retention for many students.

 - Lane supports operating at the forefront of instructional technology in both implementation and innovation.

 - The implementation of instructional technology objectives is primarily guided by instructional objectives and processes.

Instructional Technology Objectives

This plan establishes objectives in three distinct but overlapping areas:

 1) Curriculum -– how information technologies can serve learning objectives within and across courses.

 2) Communication -– how interaction technologies can support learning objectives by facilitating interaction.

 3) Capacity -– how we build our capabilities for innovation and implementation in instructional technology.

Other specific instructional objectives, relating to how instructional technologies are to be used are not included here. Planning for the particular instructional directions technology can support occurs in unit planning, the learning plan, and other planning areas.

1) Curricular Objectives

(a) Support the creation, distribution, and sharing of curricular materials and distributed curricular resources

· Support the development of new curriculum and the redesign of existing curriculum to make best use of instructional technologies to improve learning

· Support faculty in moving instructional materials onto the Internet and into other electronic formats

· Create and utilize open curriculum repositories and collections of reusable curriculum modules

(b) Support accessibility of electronic curricular resources

· Move toward more open network access to portable computers and other devices

· Support Lane's library and computer labs as vital connection points for students accessing the learning environment

· Ensure ADA compliance in online environments and all computer facilities

(c) Support effective assessment of the use of technology in the curriculum and communication processes of the learning environment 

· Implement processes and methods to evaluate the use of technologies in the learning environment

· Expand opportunities for online and electronic evaluation that are shown to be effective

2) Communication Objectives

(a) Support a richly varied set of student and faculty communications technologies

· Continue to offer a variety of electronic communication options for instructional use

· Explore emerging standards and options for communications technologies in instruction

(b) Support effective assessment of communication technologies

· Implement support processes and methods to assess/evaluate communication technologies

3) Institutional Capacity Objectives

(a) Standards of Technology and Information Literacy

· Encourage consideration of technology and information literacy in job designs and postings. 

· Maintain up-to-date infrastructure to support ongoing and innovative instructional technology uses

(b) Effective Training Systems

· Continue to support training in basic technology use

· Use in-service as an opportunity to promote technology and information literacy

· Establish a practice of college-supported instructional staff-to-staff mentorship
· Fund discipline-based staff technology specialists for staff support
(c) Pervasive Support for and Assessment of Innovation

· Explore use of new communication tools

· Investigate the use of new technologies for instant feedback and response

· Support advanced training opportunities for early adopters and innovators

