Notes from FY06 student technology request review
1. Initiatives requiring a combination of remodeling, rewiring, curriculum development and technology, etc are difficult to fund via the current process.
· Feedback to Unit Planning: difficult as a whole and difficult as pieces
2. Digital technology is showing up everywhere…the tech fee was initiated primarily to replace the workstations in our computer labs and classrooms.  Expanding uses of technology is difficult to fund; new uses of technology (eg, Simulation lab in FHC) is difficult; difficult to maintain a list of appropriate items.
3. Add bullet about smart boards here….
· Add to TACT process instructions for next year
· Feedback to ET
4. Use past allocations to a department as a criteria to attempt to level playing field.
· Add to TACT process instructions for next year
5. Use FTE data from IRAP to help with Impact on Students.
· Add to TACT process instructions for next year
6. Impact on students includes both the FTE affected and the type of request: does an overhead projector impact students more or less than an upgrade to a computer that they use?
· Add to TACT process discussion for next year

· Everyone pays tech fee, classrooms can benefit everyone
7. It would really help if the narratives and the spreadsheet rows had a number that positively tied them together…the title doesn’t help much when searching through the notebook.
· Feedback to Unit Planning
8. We received about $1M of requests that qualified, some of them included in their totals inappropriate items like furniture or remodeling.
· Feedback to Unit Planning (combine with Number 1)
9. Lots of requests for classroom technology.  Should this be a separate college initiative?
· Feedback to ET

· Feedback to Facilities Council

· Feedback to Technology Council
10. This year we made allocations to IT and the Library separate from the Unit Plan process; advantages/disadvantages of this approach:
· Created a two tiered allocation system

· ICL managed dept labs were advantaged over other dept labs

· Depts need to decide which way to apply
· If it was just the open labs it would be different

· Creates a process outside of Unit Planning

11. Kaaren’s spreadsheet

· Feedback to Unit Planning process
12. TACT would like to positively know if this is new equipment or replacement equipment.  Also, how old is it?  We ran into some requests to replace 2 year old projection units.

· Feedback to Unit Planning

13. Feedback to Unit Planning

· Positive ID (like a number) on each request to tie text to spreadsheet

· Consistency in replies (some gave dollars, some didn’t/ some gave details/some didn’t) lump sum, item by item, no consistency (desks, computers, removing a wall)
· Number of students affected was inconsistent and sometimes difficult to believe
14. Get IRAP FTE data to TACT reviewers ahead of time for affect on students
· (Repeat point)
15. Other sources column is seeming inappropriate
· Feedback for TACT process next year

· Maybe use tech fee history for “other sources”

16. Issues about sustainability; are depts. thinking about how we will sustain it.
· Feedback to Unit Planning

· Feedback to ET
17. Location of request…not always evident
· Feedback to Unit Planning (a repeated point)
18. Did we create another priority system when we allocated ICL separately? Issue of open labs vs department labs funded this way.
· (repeated point)
19. Funding for lab assistants from the tech fee remains an issue.  The 3 departments that gave up fees being used for lab assistants continue to get them from TACT.
· Feedback to ET
20. What the tech fee is asked to support is expanding.  Digital cameras, DVD recorders both audio and visual, simulated people, slide scanner to create digital images.
· (repeat)
21. Some requests are for replacement technology when sometimes TACT wonders if it is time to replace the equipment.
· (repeat)
22. Revisit our percentages (new, maintenance, innovations)
· For TACT process next year

· Give more points to maintenance than new?

· Feedback to Unit Planning
· Feedback to ET
23. How to tell wishful thinking from reality especially on multiple funding source requests, eg curriculum development for new course, some technology for new course, and a room.  Nice to know strategic initiatives from ET or VP level.
· Feedback to Unit Planning

· Feedback to ET
24. Increase the tech fee
· Include in automatic annual inflationary increases?
· Feedback to ET with some examples from last two years of diff between what we funded and what we ranked as appropriate
25. Involve students?
· Yes.
· Also helpful if there was a way to gather feedback from students about what is missing college wide in technology

· Involved for tech fee allocation only or for all TACT issues
