Faculty Developmental Evaluation 
Step 2b: Data Review (To be completed by the manager and faculty member.)

Faculty Member: ___Joe Escobar____________________________ 
Date: ____2/28/07____

The following are suggested standards (from Scholarship Assessed, Evaluation of the Professoriate by Glassick, Huber, and Maeroff) for review of the data. Examples and comments should be provided for each item. Faculty and the administrator may agree upon additional criteria to guide their data review.

	Data reviewed by: Ken Murdoff & Joe Escobar



	Clear Goals: Are your goals for classes and/or professional faculty responsibilities clear, realistic, and achievable?

Goals can be demonstrated through:

· Increased student performance from one exam to the next

· Student evaluations

· Conversations with students outside of class

	Appropriate Preparation: Have you maintained a current understanding of your field, developed necessary skills, and organized necessary resources?

This can be accomplished through:

· My sabbatical focus on applicable history areas/topics

· Maintain reading on history topics

· Internet research on history topics



	Appropriate Methods: Do you effectively use appropriate instructional methods, modify procedures in response to changing circumstances? 

 Methods are appropriate, effective and modified by:

· Use of a variety of delivery methods (lecture, discussion, video, powerpoint)

· Use of class website to deliver materials where appropriate

	Significant Results: How well do you achieve your goals?  Does your work contribute to the work of other faculty, staff and the college?  Does your work support and open avenues for future work?

Contributions are made through:

· My work as a faculty webmaster

· My work to offer the first hybrid history classes

· My service on the student technology fee committee

· My service on the Technology Governance Council


	Effective Presentation and Communication: Do you use a suitable style, effective organization, and communicate with clarity and integrity in your work?  

Effective presentation and communication is indicated by:

· A continued awareness to adjust speaking speed and lecture pacing to accommodate students

· Continued adaption in use of PowerPoint to be an effective tool for information delivery

	Reflective Critique: Do you critically evaluate your teaching and/or professional faculty responsibilities, assess student learning and use your evaluation to improve the quality of your work? 

Evaluation occurs through:

· Ongoing discussions with discipline colleagues about all aspects of course delivery and results

· Comparing methods used to those read about or exposed to in professional publications



	Contribution to the college and community: How do you contribute to your discipline, program, department, division, the college, and the community as a member of the faculty?

Contributions are accomplished through:

· Serve as Faculty Webmaster.

· Serve as “expert” on the AV equipment in CEN408

· Serve as member of the Student Technology Fee Committee

· Serve as member of the Technology Council Governance Committee



	Qualities of a scholar: Do you practice and support the qualities of a scholar, especially integrity, perseverance, ethics, and courage?

These are shown through:

· Ethical treatment of student work, data, and requests for privacy

· Expedient turnaround time on handing back student work

· Refusal to cancel courses for preventable reasons, such as mild illness or non-essential duties/conferences

	Professional Working Relationships: Do you develop professional relationships conducive to a positive learning and working environment?  

Examples/comments:

Service to college outside of teaching responsibilities (listed above)

Participation in optional activies, such as Quality Matters training/workshops

Participation in teaching-related events, such as TEP workshops at UO

	· This document shall remain confidential and it shall not be placed in the faculty member's personnel file.

· Copies of this document and any attachments have been provided to the faculty member.
______________________________   ________   ________________________________   ________

Division Chair, Director or 
                  Date               Faculty Member                                                      Date Associate Vice President


   I, the faculty member, request a second evaluation conference.


Developmental Faculty Evaluation 
Step 3: Summary of Evaluation Conference and Developmental Plan

Faculty Member: ___Joe Escobar____________________________ 
Date: ___2-28-2007___

	Attended by: Joe Escobar & Ken Murdoff

	Developmental issues identified: 

· Speed and pacing of speech during class

· Effective use of technology

	Strengths identified:

· Committed to making the study of history relevant to students today

· Make classroom a thought-provolking, productive, and encouraging learning environment  

· Subject matter is always prepared and taught with empathy and enthusiasm

· Multiple methods are used in which to deliver information to students

	Areas identified for growth:

· Work to plan for and maintain prolonged student discussions

· Develop guidelines for students to use in discussion

	Recommended development goals:

· Explore effective classroom strategies

· Attend applicable TEP workshops at UO

· Learn from successful colleagues

	Constraints and ways to remove them:

· Lack of time is a constant barrier

· Continue to limit number of unique class preparations in order to increase quality of existing courses

	Support needed from the College:

· More emphasis on professional development activities which directly aid teaching and student learning

· More financial support from college to bolster technological solutions to use on behalf of students

	· Copies of this document and any attachments have been provided to the faculty member and shall be placed in the faculty member's personnel file.
______________________________   ________   ________________________________   ________

Division Chair, Director or 
                       Date                  Faculty Member                                                  Date Associate Vice President



  I, the faculty member, wish to exercise my right to prepare an addendum to the summary.

  I request a second evaluation conference.





3

