Hybrid Task Force Meeting 02/07/06

Members: Mary Brau, Joe Escobar, Meredith Keene-Wilson, Ken Murdoff, Craig Taylor, David Walton, Ken Zimmerman
Purpose

To identify and define issues related to significantly increasing the number of hybrid courses offered at Lane.

Issues for Consideration

1. Impact on Information Technology Department 

a. Server load – The main issue is Banner data extraction, which is currently under study regardless of a move to offering hybrid courses.  A server load increase of 10%-50% is acceptable currently. Extractions can take place on a daily basis, rather than hourly.  The possibility of using an LDAP server is being examined, with a cost to be defined.
b. Automatic course creation from Banner to LCC’s LMS will not negatively affect any possible move to a portal system in the future.

c. There may be a slight increase in the usage of open computer labs by students if the number of hybrid courses increase dramatically.

2. Reporting Systems 

a. OCCURS – Oregon Community College Reporting System proposed draft definition of hybrid course:
Any class where students meet with their instructor in person, more than one time during the quarter, and also utilizes distance delivery methods of instruction, shall be considered a hybrid delivery course.

b. Banner coding  
i. Is a review of Distance Learning coding needed for telecourses, fully online, etc.?
ii. Hybrid = HYB
iii. Online = ONL
c. Lane catalog and schedule hybrid course description

i. A course, which combines online learning with traditional classroom activities, and time spent in the classroom, is reduced but not eliminated. Hybrid courses have some in class sessions, while other classroom hours are replaced with online or other distance learning interaction, assignments and projects. The particular combination of distance learning and classroom activities in hybrid courses may vary.

Above definition needs a rewrite due to #3, below. We need to reword and remove reference to Distance Learning.

3. Hybrid courses are not under the jurisdiction of nor supported by Distance Learning.

4. Student Support

a. Advising - LCC counselors and advisors must be made aware of what a hybrid course is and how it is coded in the schedule of classes

b. Library – Needs to be advised of changes

c. IT Help desk - The Student Help desk (SheD) is already helping students with any technical questions they may have regarding their courses.  The traditional/hybrid/online distinction is irrelevant to their providing support for students.

5. Faculty Contractual Obligations 
Follow the same contractual obligations as set for instruction of traditional courses. 

a. Possible amendments: Limiting number of students in a given course, according to the MOA on Distance Learning.

b. Adjustment of the office hour requirements shall be made to fit ratio of face-to-face/online time. 

6. Curriculum Development 

a. Approval for new courses (hybrid or not) requires department chair approval and standard Curriculum Committee approval.

b. Approval for existing courses requires only department chair approval.

7. Development of Guidelines/Best Practices to be developed by Faculty Webmasters
a. Procedural outline

b. Technical requirements

c. Pedagogical considerations

d. Recourses

8. Training Components 

a. Technology training – The initial development of workshops, LMS training components and support will offered by Faculty Webmasters.

b. Pedagogical support – Support and assistance will be offered by Faculty Webmasters.

9. 3-to-4 Credit Conversion 

a. Increase in credits requires same approval as traditional course.

10. Room Scheduling 

a. Responsibility of efficient scheduling is Administrative Specialists duty.

i. Benefits of offering hybrid courses – increase available classroom space 

ii. R25 will need to show actual time of classroom use

b. The following need to be fixed:

i. R25 Classroom inventory needs to be accurate

ii. R25 Course building parameters/partitions need to be revised
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