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Joe Escobar was appointed as the Faculty Webmaster in 1997 and this evaluation was conducted during his 10th year in the position.  There were multiple indices used for this evaluation:

· Peer review

· Self review

· Supervisor’s review

Peer Review (see Appendix A):

Peers who worked with Joe Escobar in his role as Faculty Webmaster completed a questionnaire that evaluated Joe’s performance in three categories:

1. Professionalism and Service to Colleagues:

How satisfied are you with the quality of direction of direction and guidance provided by the faculty webmaster in supporting your instruction using technology?

2. Communication and Responsiveness:
Does the faculty webmaster respond promptly and efficiently to faculty requests?  How effectively does the faculty webmaster communicate in interpersonal and group settings?  
3. Organizational Needs and Direction:
To what extent do you believe the faculty webmaster position is needed at Lane?  How would your workload be affected without fellow faculty in these positions? 

In all three categories, Joe received the highest level of accolades for his performance.  Some comments:

· Joe has been absolutely wonderful.  This first term of large-scale use of the Moodle system has presented many moments of excitement as well all learn how to deal with the unique characteristics and glitches of the system….How he has maintained his composure, good nature and sanity given the astounding number of issues and customers he must deal with is beyond me.

· There have been times when I have emailed Joe with a question at 2:00 a.m. or when he was at a conference out-of-state and received a response within the hour.

· Regarding Joe,….very few people appear on my list of LCC employees whose absence from the campus would have any significant impact (including myself).  Joe’s work ethic, knowledge and ever-expanding expertise readily puts him among those at the top of that list.

  
Self Review:

· Due to unique developments at Lane, I served as full-time Faculty Webmaster during the 2004-5 and 2005-6 academic years, rather than my usual 50/50 split assignment between Faculty Webmaster and History Instructor.  During that time, I was able to dedicate 100% of my efforts to helping Lane instructors “get online”, whether using the Easy Instructor Website I helped develop in 2004 (we are now up to 186 active accounts) or using Moodle (almost 300 class sections are using Moodle for online, traditional, or hybrid classes), which faculty chose as Lane’s LMS in April, 2006.

Faculty Webmasters help interested LCC faculty make effective use of the web and related technologies as part of the teaching-learning process. Within this role, I have worked as an information resource, facilitator, consultant, advocate, troubleshooter, liaison, adviser, and leader.  My successes in this regard are largely due to the fact that I am a true classroom instructor.

Supervisor’s Review:

Joe Escobar has done an extraordinary job as the Faculty Webmaster.  He has proved to be a leader who has made large strides to integrate technology into the classroom in a productive way.  His work in monitoring the quality of our distance learning courses through quality matters has been significant.  

Joe demonstrated her leadership skills by convening conversations on Learning Management Systems (LMS) and moving Lane to adoption of one system.  His skills of listening and synthesizing group conversations are exemplary.

Joe has exhibited the following characteristics in his leadership role as Faculty Webmaster

· Effective collaboration

· Clear vision

· Clear and effective communication

· Awareness to changing needs instruction and technology

· Effective and efficient organization skills

· Fluency of interfacing with the larger organization

· Bringing about the next level of change on campus

Joe is an asset to the work of instructional technology, instruction, faculty, the Office of Instruction and Student Services, and the college.  I have always enjoyed working with Joe and look forward to working with Joe in the future on other exciting and innovative projects. 

Appendix A

Joe Escobar Peer Review Feedback 2005-2006:
1. Professionalism and Service to Colleagues:
How satisfied are you with the quality of direction and guidance provided by the faculty webmaster in supporting your instruction using technology. 
 

· I am reasonably satisfied with the direction and guidance Joe provides. Joe has consistently been quick to answer my email messages, and almost always offers a helpful solution. This past week (November 13-17) I have not heard back from Joe in response to a couple of questions I emailed him, but I know that he is very busy, and I have received some good assistance, in lieu of Joe’s, from David Walton (and I believe David and Joe sometimes share/delineate tasks between each other). Overall, my satisfaction level with Joe’s service is high.

· Joe has been absolutely wonderful.  This first term of large-scale use of the Moodle system has presented many moments of excitement as we all learn how to deal with the unique characteristics and glitches of the system.  This is to be expected.  How he maintains his composure, good nature and sanity given the astounding number of issues and customers he must deal with is beyond me.  I have long suspected he is a visitor (friendly) from another world. 

· Extremely satisfied; excellent.


2. Communication and Responsiveness:
Does the faculty webmaster respond promptly and efficiently to faculty requests?  How effectively does the faculty webmaster communicate in interpersonal and group settings?  


· As mentioned above, Joe is, normally, impressively quick to answer the emails I send him. His responses are usually friendly and helpful. When I was first getting to know Joe, I interpreted some of his emails as being abrupt and/or dismissive in tone. After getting to know him, though (and, I sense, since he has gotten to know me), I have not had this impression; he seems like a friendly soul. However, I would offer the suggestion that there are certain things Joe could do in his emails that would facilitate goodwill in his online communication with others:

· Use a salutation with the recipient’s name, when possible.

· Avoid the use of capitals to emphasize points. (Capitals are generally regarded in “cyberland” as being similar to shouting.) *Stars* for emphasis, or simply leaving off the emphasis, make the point equally strongly.

In terms of face-to-face communication, whether in groups or one-on-one, Joe has always been very friendly and genial with me, and, as far as I can tell, with others.

· Amazingly so.  There have been times when I e-mailed Joe with a question at 2:00 am or when he was at a conference out-of-state and received a response within the hour.  While this is certainly not a reasonable expectation to have of him, it is a testimony to just how committed Joe is to providing prompt and efficient service.  Indeed, "efficiency" is one of Joe's mantras.  He is constantly investigating and implementing ways to improve upon efficiency and graciously sharing them with the LCC community.

· I have interacted with and observed Joe in both formal training sessions as well as impromptu gatherings of instructors.  He consistently maintains a marvelous balance of poise, expertise and good humor.  Joe is a strong advocate of the "hands on" vs. "hold your hand" approach to training and education.  In my experience, this is much more effective and satisfying for those being educated.

· Within hours if not minutes…. Is he always online? How does he do it?

 
3. Organizational Needs and Direction:
To what extent do you believe the faculty webmaster position is needed at Lane?  How would your workload be affected without fellow faculty in these positions? 

· From what I can gather from reports from my colleagues, etc., Joe is doing a lion’s share of technical support here at Lane. I do not know about the politics of the situation: that is, should faculty be working as webmasters, or should non-faculty persons be hired for technical support positions? Either way, online instructors at Lane most definitely require assistance that enables us to better use and understand online learning management systems like Moodle. If Joe had not been available this term to help me make the transition from WebCT to Moodle, my teaching would have suffered greatly. Joe’s feedback and responsiveness unquestionably helped me pull through.

Technical support—whether from faculty or non-faculty employees—is absolutely necessary here at Lane. The more the better!

· As the trend continues towards more online educational venues, the faculty webmaster position becomes increasingly vital.  Regarding Joe in that position: very few people appear on my list of LCC employees whose absence from the campus would have any significant impact (including myself). Joe's work ethic, knowledge and ever-expanding expertise readily puts him among those at the top of that list.  

· My work load, effectiveness and quality of service to students in my online courses would be dramatically impacted if someone like Joe serving in a webmaster position was not available.

· Very, very helpful to me as I explore new delivery methods.



Escobar




