



Instructional Technology Strategic plan

Coordinating team charter 

· Need Statement:  Options for using technology in instruction continue to change and expand rapidly.  Lane needs an instructional technology strategic plan that can serve as a guide for faculty and institutional planners.

· Sponsors: SLI Leadership Team and the Executive Team jointly sponsor this team.  The VP for Instruction and Student Services and the Instructional Technology Infrastructure (ITI) Coordinator will serve as liaisons between the Coordinating Team and the sponsors. The sponsors will hold a regular place on their meeting agenda for updates on the development of the instructional technology strategic plan.

· Members:  Team members must be interested in and knowledgeable of instructional technology and college-wide planning issues.  The Coordinating Team will consist of:

· The Coordinating Team

· Ken Zimmerman and Four additional Faculty TBA (At least one from the Professional/Technical area and one from the non-credit area)

· Two Classified Staff TBA

· Stephen Pruch

· Cheryl Roberts

· Work Teams

· Ad hoc teams formed to take advantage of experience and expertise across the institution, as appointed by the Coordinating Team.

· Purpose:  The Coordinating Team will develop Lane's instructional technology strategic plan for instructional technology which will include:

· A definition of instructional technology and its role at Lane.

· A report on the current state of instructional technology at Lane.

· A vision for instructional technology in 2007.

· A set of broad goals that can move Lane in the direction of the vision.

· Outcome:  An instructional technology strategic plan for Lane.  The plan will be forwarded to SLI Leadership Team and the Executive Team for approval and adoption. If concerns about the strategic plan arise from either the SLI Leadership Team or the Executive Team, both sponsors will be notified and the plan will be returned to the Coordinating Team for refinement.

· Timeline: 
· First draft submitted to sponsors by the middle of winter quarter.

· Discussion with interested campus groups during fall and winter quarters.

· Final version forwarded to the sponsors by early spring quarter.

· Scope:  

· The instructional technology strategic plan will address strategic issues.

· Recommendations may address broad operational or structural issues as necessary in pursuing the instructional technology strategic plan.

· The instructional technology strategic plan should be constructed in such a way that it can be used as the basis of operational planning.

· The team will use the broadest definition of instructional technology.

· Credit and non-credit issues will be considered.

· The role of faculty and faculty responsibilities will be addressed.

· The role of the administration and college responsibilities will be addressed.

· The relationship of Lane to state and national efforts will be considered.

· The relationship between administrative and instructional technology will be considered.

· Principles:

· The instructional technology strategic plan will respect and incorporate the mission, core values and strategic directions of the institution.

· There must be congruence between this and other institutional strategic plans.

· This is a faculty-led effort.

· The Coordinating Team members will serve as representatives of their appointing groups.
· The strategic plan for instructional technology is identified as an activity under the technology projects area of the Vanguard Learning College Project.  As such, the project team will work to build on values that place learning first throughout the institution.

· The Coordinating Team members will communicate with their appointing groups and all interested staff.

· The Coordinating Team will create an instructional technology strategic plan with the intention that it will be updated regularly.

· There is an expectation that not all work will be done in a large group; smaller sub-groups will be utilized to speed up the overall process.
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