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Guiding Principles

The technology guiding principles are the foundation for the technology 5-year strategy and annual plans. In an effort to be inclusive and not bound by organizational structure, TACT has adopted the term "unit" to mean the ET, division, branch, department, team, committee, group, project.

Technology use will:

    * enhance human potential; 

    * support expanding access to educational and information services; 

    * be grounded in an awareness of social, organizational, legal, and ethical issues; and 

    * maintain, support and respect the privacy or other rights of individuals.

Technology planning will:

    * be a component of all college planning;

    * include appropriate processes for ongoing evaluation and assessment;

    * be guided by knowledge of current state-of-the-art and consideration of future trends;

    * foster unit coordination and sharing of resources among units;

    * include processes that maximize participation at all levels and within all units; and

    * at the unit level, be accomplished in the context of college-wide planning.

Technology resource decisions will:

    * be made within the framework of the 5-year strategy and the annual plans;

    * reflect the understanding that technology is a long-term investment rather than a one-time cost; 

    * enhance staff efficiency and effectiveness;

    * maximize student access to technology;

    * address the full cost of technology, including equipment, software, maintenance, replacement, training, and staffing; and 

    * make a portion of technology resources available to encourage creativity and experimentation. 
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I. 
Background and Introduction

Strategic planning is a process that seeks to clarify what an organization or a program within an organization is, what it wants to accomplish and how, specifically, the transition can be made.  A strategic plan provides directions and a management strategy within the context of changing internal and external environments.  An E-Learning Strategic Plan articulates the philosophy, purpose and direction for the use of e-learning within the college.  This vision and strategy must consider the context in which the college operates, including the competition, the growth, changes and challenges of technology and the goals and role of e-learning.

With this understanding of the strategic planning process, Broward Community College has undertaken the development of an E-Learning Strategic Plan for 2002-2005 using a cross-functional team of college faculty, staff and administrators, working together to develop a “future state” vision for the use of e-learning within the institution.  The planning committee met two times with additional work undertaken online and through two meetings with Instructional Technology staff.  The results of this committee’s efforts will be reviewed by the VP for Academic Affairs and the VP for Technical Education and will then be submitted to the President for his review and approval.

The specific planning process used for development of the Broward Community College E-Learning Strategic Plan addresses the organizational transition needed to implement a successful e-learning program. In their book, Organizational Transitions, 2nd edition, Beckhard and Harris suggest that:

“…a core dilemma for executives and leaders is how to maintain stability in their organizations and, at the same time, provide creative adaptation to outside forces; stimulate innovation; and change assumptions, technology, working methods, roles and relationships, and the culture of the organization itself.” (Organizational Transitions, p.1)

The planning approach used at Broward Community College addressed this challenge through the following steps:

· Development of a definition of e-learning at Broward Community College.

· Development of a vision for the use of e-learning within the college.

· Development of key value statements or guiding principles that should govern the decisions and actions of the college and are aligned with the Broward Community College mission and belief statements.

· Development of planning assumptions that describe the internal and external environment in which the college currently exists.

· Development of goals and strategies to enable the organization to move forward toward its desired “future state” in accordance with the guiding principles.

· Identification of individual(s) responsible for ensuring implementation of the strategies.

The Broward Community College E-Learning Strategic Plan reflects the vision, guiding principles, planning assumptions, goals and strategies for the use of e‑learning throughout the college.  As such, its adoption has implications for many academic and administrative units within all campus locations.

Since different people often use the terms involved in strategic planning differently, the following is a clarification of how strategic planning terms are used within the Broward Community College E-Learning Strategic Plan.

· E-Learning Vision – The desired “future state” for the use of e‑learning across the institution.

· E-Learning Guiding Principles – Key value statements that should govern the decisions and actions of the organization with regard to the development and use of e-learning throughout the college.

· E-Learning Planning Assumptions – Statements that reflect the forces affecting both the planning and implementation of the e-learning initiative at an institution; the current internal and external environmental factors that have a bearing on the development and successful implementation of a college-wide e-learning plan.

· E-Learning Goals – Long-term, major targets or end results related to the survival, value and growth of e-learning at the institution.

· E-Learning Strategies – The particular actions or means that will make it possible to achieve the goals, including short-term action items for which measurable results can be obtained toward the achievement of e-learning goals.

II.
Definition of E-Learning at Broward Community College

The Planning Committee developed the following definition of e-learning at BCC:

E-learning is a process of teaching and learning that increases access and flexibility for students by integrating pedagogy and technology.  Through e-learning, students become active, empowered life-long learners.

E-learning at Broward Community College encompasses the use of technology along a continuum from the use of simple technologies in the campus-based classroom to fully online courses.  The grid below describes instructional technology and e-learning in the dimensions of time and place.
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Web Usage Continuum

It is important to note that there are different levels of technology use and different technologies in e-learning courses that are appropriate.  Each academic department or faculty member must decide not only the type of technology to be used but also at what level the technology usage will be. On one end of the continuum is a Web-displayed course.  This typically includes an online course syllabus, readings and assignments and a possible reference site for additional information.  As one moves across the continuum to Web-enhanced courses, attributes are added such as online discussion (either same-time chat or anytime, asynchronous threaded discussion) or exercises, assignment submission, quizzes and grade reporting. The amount of activity that takes place via the Web can vary widely and Broward Community College will want to determine what level qualifies for various incentives and support and communicate this to faculty and staff.  It will also be important to communicate to students the degree to which technology is incorporated into each course and the technical requirements for each.
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III.
A Vision for E-Learning at Broward Community College

As Broward Community College moves forward in the 21st century, a principal aim is to serve current students more effectively and to serve a greater number of students without building new facilities.  To accomplish this goal, the institution needs a compelling conceptual vision for e-learning.  With this need in mind, the purpose of the E-Learning Vision Statement is to present a vivid and compelling direction for the college’s e-learning strategic planning that fits with the overall institutional vision.

The vision statement for e-learning at Broward Community College is as follows:

To support academic excellence, enhanced student services, career development and expanded access to learning, e-learning at BCC integrates appropriate technologies efficiently and effectively. E‑learning enables student success, enriches instructional opportunities and responds to community needs.

This vision statement forms the foundation for the e-learning goals and strategies that are listed later in this document.

IV.
Stakeholders in E-Learning at Broward Community College

The planning committee identified the stakeholders in e-learning at Broward Community College.  Stakeholders are individuals or groups that have a vested interest in the success of e-learning and include the following:

Stakeholders in E-Learning at BCC

	· Students
	· Current students 

· Future students 

	· Faculty 
	· Full-time faculty at BCC

· Adjunct faculty at BCC

	· Community
	· Citizens of Broward County and surrounding areas

	· College-wide Administration 
	· All administrators at BCC

	· Student Affairs Staff 
	· All student support staff at BCC

	· Technical Staff
	· All technical staff at BCC

	· Library/LRC Staff
	· All library/LRC staff at BCC

	· Testing Center Staff
	· Staff of all BCC testing centers

	· Secretarial Staff
	· All clerical staff at BCC

	· State Universities and Colleges


	· All public four-year institutions in the state to which BCC students transfer



	· Governing Board
	· Policy making body

	· Business and Industry
	· Employers, supporters and partners

	· Legislature
	· Policy making body

· Allocates state funds for higher education

	· Partners
	· Collegis and other partners and providers of services

	· Public Education


	· Partners and providers of students to BCC



	· Southern Association of Colleges and Schools
	· Regional accrediting association


V. Obstacles and Solutions Facing Broward Community College 

After developing the e-learning vision statement, the planning committee identified a list of obstacles that Broward Community College will have to overcome to realize the vision.  The planning committee also identified possible solutions to some of these obstacles.  Both the obstacles, as well as the solutions, will change over time, based on a variety of external and internal factors.  Each time the planning committee reconvenes it’s members will need to review and update both the obstacles and solutions.

	Obstacle/ Challenge
	Solution

	Faculty involvement
	· Incentives

· $

· release time

· advanced technology

· Mentoring technology program

	Funding
	· Continue to leverage partnerships with corporations like Gateway, the Florida CC Distance Learning Consortium (for software)

· Obtain grants

· Assess a student technology fee
· Obtain foundation funding and local industry support

	Adequate bandwidth and 24/7 technical support for all students, faculty and staff
	· Continue strategic technology planning

· Allocate adequate funds

· Develop partnerships where appropriate

	Technical staffing and training
	· Make #1 priority

· Find funding

· Obtain total administration support

· Provide incentives to participate in training

· Develop technical training plan for all college staff

	Adequate online student support services
	· Develop a strategic plan and prioritize services to be implemented

	Lack of Comprehensive Plan
	· Brainstorm

· Consultant assistance

	Faculty turnover due to retirement
	· Hiring strategy that favors techno-savvy faculty

	Obstacle/ Challenge
	Solution

	Allocate money for incentives, infrastructure and training
	· Foundation loan provides seed $; pay back with corporate support; institution prioritizes internal funding; student technology fees; Perkins grants

	Campus resistance to change; buy-in by faculty, staff and administration; curriculum approval
	· Planning and discussion

· Lobby and educate faculty, staff and students

· Financial incentives for campuses involving faculty and showing results

	Personnel to expand e-learning
	· Outsource personnel where appropriate such as Collegis

	Time for course development
	· Use team approach


VI.
E-Learning Guiding Principles

Guiding Principles are based on the mission, vision statement and shared values for learning at Broward Community College.  The principles also take into account the e-learning vision. They reflect how Broward Community College operates, as well as how members of the extended community relate to each other.

Guiding Principles reflect the beliefs and values of Broward Community College, reflecting the college’s intentions and helping to guide actions when choices are not clear.  They should provide a context for consistency and accountability in decision-making.

BCC Guiding Principles:

· E-learning courses and programs will be developed primarily to improve student access to academic programs.

· E-learning programs will be designed to be an affordable and cost effective path to earning a degree or certificate.

· E-learning courses will be designed to ensure that they are equal in quality to the campus-based version of the same course. Student outcomes and standards are clearly documented, measured and communicated. 
· E-learning initiatives will be selected based largely on market research results that confirm strong community/student interest.  
· E-learning will mature as part of the college’s instructional mainstream activities.

· E-learning initiatives will focus on serving students residing primarily in South Florida and BCC students that leave the area before graduating. 

· Students taking e-learning courses will be better prepared to engage in life-long learning activities that are delivered using technology.

· E-learning students will succeed, in part, because of a full array of available e-student support services.

· E-learning courses will challenge students to use contemporary technologies to achieve learning outcomes.

· Students taking e-learning courses will benefit from courses designed to create a strong sense of community and connectedness.

· Instructional innovation and purposeful exploration of new technologies and techniques will be encouraged.

· E-learning initiatives will have as their foundation a commitment to developing an exemplary 21st century faculty (strong in subject area expertise; technologically fluent; pedagogically-sound).

· Faculty developing and teaching e-learning courses will benefit from pedagogical and technological support.
· Faculty are active partners in the planning and development of e-learning programs.
VII.
E-Learning Planning Assumptions

Planning assumptions reflect the forces that affect both the planning and implementation of the e-learning initiative at Broward Community College.  Essentially they represent the state of the operating environment.  Planning assumptions are intended to reflect the current internal and external environmental factors that have a bearing on the development and successful implementation of a college wide e-learning plan. 

Student-related assumptions:

· Students at BCC have a wide range of technological skills and a diversity of expectations with regard to the electronic resources that will be available to them. 

· Students will increasingly expect technology-rich learning environments. 

· Students need contemporary technology skills for the workplace.

· There is a growing diversity in the culture, preparedness and goals of students enrolling at BCC. 

· Retention is a key goal and student services plays an important part.

· Access to online student services will be provided.

· The majority of students served reside in South Florida.
· Funds and facilities will be available for students to succeed.
Faculty/Staff-related assumptions:

· Faculty and staff need ongoing and continuous professional development in the integration of instructional technologies with effective pedagogical strategies.

· Faculty and staff need access to information as well as training to interpret information in order to make informed decisions. 

· Academic programs will be challenged to keep pace with changing student and employer needs.

· Our Faculty consists of an increasing number of full-time and part-time teachers using a range technologies and internet-based resources.

· We need to reach a consensus on the range of technology skills and knowledge needed for administrators, faculty and staff.

· There is a broad range of technology skills across the institution.

· Faculty participating in e-learning will have access to instructional support staff; peer mentors/tutors and technical support staff.

· Participation in e-learning by Faculty will vary across the college.

· Part-time Faculty have a more difficult time accessing college technology and professional development opportunities than their full-time counterparts.
Faculty Development-related assumptions:

· Faculty need to undertake continuous professional development efforts to use technology in pedagogically effective ways.

· Faculty need to undertake a development effort to learn how to achieve and assess online learning outcomes.

· An organization devoted to the use of technology to enhance teaching and learning is necessary to provide faculty with opportunities to develop online teaching skills.

· Funds and facilities will be available for the organization to succeed in its mission of faculty support and development.

· Incentives are needed to encourage faculty and staff to undertake continuous professional development efforts and apply them to teaching, learning and student support.
Resource-related assumptions:

· Our resources for e-learning will come from the college, the system, some support from the Foundation, business and industry.

· We have an adequate network (wired and wireless) and IT infrastructure to support e-learning. 

· There is limited funding for new initiatives, including e-learning, and the use of PDAs for e-learning, at the college.

· Given limited resources for new full-time support positions, partnerships for e-learning will be increasingly important.

· BCC must develop new and flexible approaches to funding instructional technology.

· Students will increasingly be expected to own the resources needed to participate in e-learning.

· As the cost of technology diminishes, BCC students will be in a better position to own the technologies needed for e-learning.

· BCC must establish a reasonable and appropriate approach to funding technology on a life-cycle basis.

· Partnerships through corporate training will be important.
Organizational Culture-related assumptions:

· BCC is a large institution, spanning a diverse county, with multiple campuses; this creates challenges in communications.

· BCC has a campus-based organizational structure, resulting in diverse procedures depending upon location.

· BCC is a traditional institution that implements change slowly and cautiously.

· Risk-taking is not highly supported at BCC.

· BCC is very sensitive to containing costs for students.

· BCC is sensitive to the diversity of its students.

· BCC has a consensual environment with many checks and balances in the decision-making process.

· Collective bargaining is part of the BCC environment.

· BCC is in a transitional period, particularly with regard to faculty and administrative turnover.
Academic-related assumptions:

· Academic programs will be challenged to keep pace with changing student and employer needs.

· Learning initiatives will increasingly be held accountable for student success. Accrediting agencies, funding sources and students will play a role in accountability.

· The use of technology will make it increasingly difficult to ensure the integrity of student work.

· Not all students are prepared to be successful in e-learning courses.

· The learning styles of students make them more or less suitable for online learning.

· Student advisors can effectively advise e-learning students if supported with professional development and tools (e-learning advising checklists, etc.).
Technology-related assumptions:

· Technology changes rapidly and will continue to do so.

· Technology is not a goal in and of itself; technology is a tool to help us achieve our goals.

· The goal should be, on average, to purchase technology at a point in the technology life cycle where the technology is stable but not at the end of its life cycle.

· Technology available at the end of the planning horizon will be different from that at the beginning of the process.

· Technology planning and scanning will need to become an on-going process.
Assumptions related to the Organization of IT Resources and Personnel:

· Technology-related decisions and priorities are determined through an effective information and instructional technology governance structure.

· College organizations that plan and deliver technology-related services will articulate well with each other.
· E-learning staffing is not likely to increase as demand for these services increases.

· Outsourcing services and resources will augment college resources. The cost of these services will have to be recovered through new revenue streams (special fees, etc.).

· The current organizational structure (Information Technology and Instructional Technology) supports BCC e-learning goals.
Assumptions related to Teaching and Learning:

· To be successful, the learning process must be collaborative.

· Learning how to learn is one of the most important things we can teach our students.

· Institutions failing to develop a creative learning environment are likely to eventually lose enrollments to schools that do.
Political-related assumptions:

· State funding will not adequately support BCC’s current instructional programs.

· Increasingly, costs are pushed down to the local level.

· The state and local funding environment is increasingly competitive.

· Local e-learning course and faculty development initiatives may become vulnerable to expectations that the community college system only needs “one ENC 1101” (eliminating duplication).
Social-related assumptions:

· BCC will draw from an increasingly diverse student population in terms of age, race, technological and academic preparedness, language skills, and cultural background.

· BCC will strive to continue to provide access to higher education for all qualified students in an environment of increasing constraints (state funding, increasing costs, reduced funds for facilities, increasing enrollments).

· Public support for the value of a BCC education must be earned through meeting stakeholder expectations.

VIII.
Alignment of E-Learning with Broward Community College’s Mission, Beliefs and Plans

The E-Learning Strategic Plan at Broward Community College was developed within the context of the college’s mission, belief statements and ongoing planning efforts.  In particular, the Planning Committee considered the following:

· BCC Mission Statement

· BCC Belief Statements

· BCC Strategic Technology Plan

· BCC Strategic Plan for Instructional Technology

· BCC SACS Section IV (Academic Programs) Audit

IX.
E-Learning Implementation Grid 

The grid on the following pages describes the goals, strategies, individuals responsible for initiating and overseeing the strategy implementation and timelines for implementation that are needed to continue the development of a high quality, comprehensive e-learning culture and program at Broward Community College.  This implementation grid should be reviewed monthly to ensure continuous progress toward the development of an effective e‑learning program.  One individual should be given primary responsibility for oversight of the entire process.

E-Learning Implementation Grid

	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	1. Provide a flexible, complete and current online curriculum that leads to targeted AA, AAS & AS degrees and certificates.

	1.1 Include consideration of e-learning when constructing and approving curriculum and when developing/revising course content.
	Academic Deans;

Curriculum Cte 
	
	
	

	
	1.2 Identify the most desirable AA, AS, and AAS degree and certificate programs for online development.
	Academic Deans
	
	
	

	
	1.3 Form or leverage existing partnerships with business and industry to ensure that the curriculum includes the content, technology and skills needed by graduates.
	Academic Department Heads 
	
	
	

	
	1.4 Design and develop e-learning programs that are open-entry, open-exit, and self-paced with flexible scheduling
	Instructional Tech;

Academic Deans


	
	
	

	
	1.5 Develop incentives to encourage faculty to revise and update their online courses.
	VPAA
	
	
	

	
	1.6 Create articulation agreements with other institutions so students may apply e‑learning courses from multiple institutions toward their BCC degree.
	VPAA
	
	
	

	
	1.7 Develop courses and services so that students may complete their BCC degree if they are required to move out of the area.
	Instructional Tech;

Student & Academic Deans
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	2. Encourage use of e‑learning strategies in campus-based courses (both web-assisted and hybrid courses) to infuse technology broadly across the curriculum, thereby supporting active learning, interactive communication, and the attainment of research skills.
	2.1 Encourage experimentation with technology as a learning enhancement tool. 
	Instructional Tech
	
	
	

	
	2.2 Integrate e-learning activities across a sufficient number of disciplines to ensure that graduates are prepared to be successful in the workplace and/or in their upper division coursework. 
	Academic Deans & Department Heads;

Instructional Tech


	
	
	

	
	2.3 For new courses and programs, curriculum review will include an assessment of the extent to which technology is integrated into courses to achieve learning outcomes.
	Academic Deans;

Curriculum Cte
	
	
	

	3. Establish technological and e-learning standards for entering students, assess student technology skills, develop and deliver remediation and/or learning modules to enable students to meet these standards early in their academic careers.
	3.1 Define the basic technology skills students must have to succeed in BCC general education courses.
	ITPC
	
	
	

	
	3.2 Develop a technology skills assessment that all students are required to take upon admission to the College.
	ITPC;

VPAA; VPTE;

Curriculum Cte;

Pres. Staff
	
	
	

	
	3.3 Provide technology skills training modules to assist students in obtaining the necessary skills.
	CGS/OST faculty;

Instructional Tech
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	4. Recruit, hire, encourage and support qualified and motivated faculty who engage students using e-learning strategies.
	4.1 Develop a list of skills and knowledge that faculty and staff need to be successful in the 21st century.
	ITPC
	
	
	

	
	4.2 Create a faculty development plan for each faculty member who has e-learning goals.
	Department heads
	
	
	

	
	4.3 Recognize faculty participation in e‑learning. 
	Academic Deans
	
	
	

	
	4.4 Include e-learning abilities in all job descriptions.
	Academic Deans
	
	
	

	
	4.5 Hire new faculty and staff with the skills and enthusiasm to initiate e‑learning.
	Department heads
	
	
	

	
	4.6 Group new faculty hires in a cohort and provide e-learning professional development activities shortly after hiring.
	Instructional Tech;

Staff Development
	
	
	

	
	4.7 Provide an array of professional development opportunities (pedagogical and technological) to help faculty develop and enhance web-assisted, hybrid and fully online courses.
	Instructional Tech
	
	
	

	
	4.8 Provide a broader array of faculty development opportunities and delivery modes to support e-learning initiatives.
	Instructional Tech
	
	
	

	
	4.9 Schedule on-campus workshops at hours convenient for part-time faculty.
	Instructional Tech;

Staff Development
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	
	4.10 Develop training modules for faculty at varying levels of technical expertise.
	Instructional Tech;

Staff Development
	
	
	

	
	4.11 Provide e-learning instructional design and technical support at all campuses (and/or virtually) to support faculty engaging in course design/redesign.
	Provosts
	
	
	

	
	4.12 Encourage the faculty’s exploration and experimentation with new technologies to enhance teaching and to improve student learning.
	VPAA;

Instructional Tech
	
	
	

	
	4.13 Provide discipline-specific faculty collaboration opportunities on each campus (brown bag lunches, etc.)
	Instructional Tech
	
	
	

	5. Provide academic and student support services in such a way that campus-based and e-learning students may access these services without regard to time and location.
	5.1 Identify specific student support services needed for online learners.
	VPSA;

SS Deans
	
	
	

	
	5.2 Develop a strategic plan for online student and academic support services:
	VPSA;

SS Deans;

Instructional Tech
	
	
	

	
	5.3 Develop a “one-stop” approach for student services for e-learners.
	VPSA;

SS Deans
	
	
	

	
	5.4 Ensure that the BCC website serves both online and on-campus students equally well.
	Information Tech
	
	
	

	
	5.5 Provide an electronic process for submitting admissions applications.
	Information Tech
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      0 3- 04
	FY

04 - 05

	
	5.6 Actively support changes in the Florida FACTS system to make access, navigation and use more student-friendly.
	SS Deans
	
	
	

	
	5.7 Enhance and fully implement “Cyber Orientation.”
	Information Tech;

VPSA;

SS Deans
	
	
	

	
	5.8 Enhance existing online career planning and job placement services.
	SS Deans
	
	
	

	
	5.9 Acquire, or develop, and provide online tutoring modules and virtual services in a broad array of subjects (Smarthinking.com)
	Instructional Tech
	
	
	

	
	5.10 Provide appropriate support for students with special needs.
	Student Disability Services 
	
	
	

	
	5.11 Provide full-service library access to accommodate the needs of e-learners.
	University-College Library
	
	
	

	
	5.12 Provide actively proctored, convenient on-campus testing services.
	TBD
	
	
	

	
	5.13 Prepare advisors for the challenges of e‑learning and advisement for students considering online learning.
	Instructional Tech
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	
	5.14 Evaluate and modify, if appropriate, self-assessment tools for e-learning readiness. Consider making this a formal, required assessment of readiness.
	Instructional Tech;

Academic Affairs
	
	
	

	
	5.15 Participate in BCC’s development of a learning styles assessment that includes an assessment prospective online learners’ likelihood of success with an interpretative analysis of the results.
	Student Services;

Instructional Technology


	
	
	

	
	5.16 Acquire or develop tutorials for commonly used software and deliver them through a variety of means, including online (ElementK)
	Instructional Tech;

Information Tech
	
	
	

	
	5.17 Provide students with a guaranteed schedule of online courses available during an academic year.
	VPAA;

Instructional Tech
	
	
	

	6. Develop a technical and human infrastructure that supports today’s current academic and student services needs as well as a platform for future e-learning initiatives.
	6.1 Provide the technical infrastructure needed for e-learning presently, including online courses and student support services, and a platform for supporting future e-learning initiatives.
	Instructional Tech;

Information Tech 
	
	
	

	
	6.2 Facilitate, through partnerships, lower cost, high bandwidth, home Internet access for students and faculty. 
	Information Tech
	
	
	


	E-LEARNING GOALS

2002-2005
	E-LEARNING STRATEGIES
	RESPONSIBLE

PARTY
	FY

02 - 03
	FY

      03 - 04
	FY

04 - 05

	
	6.3 Ensure that course delivery servers are available 24X7 and provide fast response.
	Information Tech;

Instructional Tech; 3rd Party Service Providers


	
	
	

	
	6.4 Provide a robust system of technical support to e-learning students and faculty, 24 x 7
	Information Tech;

Instructional Tech; 3rd Party Service Providers
	
	
	

	
	6.5 Ensure that all computer labs have the hardware and software needed for e‑learning and access to online student services.
	Information Tech


	
	
	

	
	6.6 Develop and support LRC staff so that they can provide assistance to e-learners using their facilities.
	Instructional Tech
	
	
	

	7. Acquire dependable, sustainable funding sources to support experimentation and innovation using e‑learning strategies across the curriculum.


	7.1 Develop the capacity to explore new ways of funding e-learning.
	ITPC;

BCC Grants Office;

Instructional Tech
	
	
	

	
	7.2 Increase grant funding to develop best practices and resources for e-learning.
	BCC Grants Office;

Foundation
	
	
	

	
	7.3 Obtain funds for regular updating of hardware and software at the District level.
	ITPC;

Pres. Staff
	
	
	

	
	7.4 Establish funding for student assessment and tutoring.
	VPSA;

VPAA;

VPTE
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	7.5 Develop incentives to sustain faculty interest in e-learning.
	VPAA
	
	
	

	
	7.6 Provide adequate funding so e‑learning faculty have appropriate student workloads and support for these students. 
	VPAA
	
	
	

	
	7.7 Address the “25 hour rule” issue within the context of e-learning.
	VPAA


	
	
	

	8. Continually evaluate the effectiveness of e-learning initiatives and use findings to make continuous course and program level improvements.
	8.1 Develop measurable goals and objectives for BCC’s e-learning courses, programs and services.
	ITPC;

Instructional Tech
	
	
	

	
	8.2 Establish a continuous improvement process for the review, evaluation and updating of the entire e-learning initiative to ensure its effectiveness.
	Instructional Tech
	
	
	

	
	8.3 Develop and implement an online student course evaluation process.
	Instructional Tech;

Information Tech
	
	
	

	
	8.4 Balance cost effectiveness, quality and access as key variables in assessing and enhancing BCC’s e-learning initiatives.
	VPAA
	
	
	

	9. Ensure that e-learning is positioned strategically to support key elements of the BCC mission, such as serving the College’s diverse student body.


	9.1 Position e-learning and technology as key elements of SACS Strategic Plan


	VPAA
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	9.2 Complete and disseminate Strategic Plan for Instructional Technology and BCC Strategic Technology Plans.


	Instructional Tech;

Information Tech.
	
	
	

	
	9.3 Support creation of Strategic Plan for Student Services.
	Instructional Tech
	
	
	

	10. Ensure that e-learning is positioned as a primary delivery system supporting students who need access to courses, programs and degrees without regard to time and location.
	10.1 Develop a marketing plan that addresses internal as well as external “customers” 
	Instructional Tech
	
	
	

	
	10.2 Ensure that BCC’s web site appropriately and seamlessly integrates E-learning marketing and support resources where and when needed. 
	Instructional Tech
	
	
	

	
	10.3 Develop and disseminate printed materials highlighting e-learning options and benefits to students.
	Instructional Tech
	
	
	


X.
Next Steps

The planning process that resulted in the development of this E-Learning Strategic Plan for Broward Community College was a collaborative effort of the E-Learning Planning Committee and Collegis.  It provided an opportunity to look systematically at the improvement of teaching, learning and student support services through e-learning.  In order for the planning process to be successful and for the goals to become reality, the College must review and process the plan through the President’s Cabinet and other governance processes at BCC.

The Implementation Grid that is included in this plan indicates the individual or campus organization identified by the E-Learning Planning Committee to assume leadership responsibility for the implementation of each of the action items identified during the planning process.  The plan should be reviewed by the President’s Cabinet and amended as appropriate. The amended plan should then be posted to the BCC website and disseminated widely throughout the college via the normal governance and communication channels.  In particular, the plan should go to the Faculty Senate for deliberation. For e-learning to become an integral part of Broward Community College, it is essential for everyone at the institution to understand the vision, goals and strategies for implementation.  

It should be noted that e-learning at BCC is very dynamic and a great deal of work is already underway.  Significant accomplishments have already been realized over the past several years in both technical and faculty support.  Even as the plan was being developed, improvements in e-learning were occurring.  This plan will assist BCC in supporting its growing involvement with e-learning.  For the plan to remain current and useful, it will need to be reviewed and amended periodically as progress is made and as circumstances change.

XI.
 Appendix A: BCC E-Learning Planning Committee
	NAME
	I. TITLE

	Clyde Arnold


	North Campus Educational Technology Coordinator

	Mark Griffin
	Director of Educational Technology Services

	Dave Peters
	South Campus Educational Technology Coordinator

	Patty Barney
	Assoc. VP, Information Technology

	Peter Barbatis
	North Campus Dean of Student Services

	Susie Malter
	South Campus Dean of Student Services

	Ken Stevenson
	Director 

	Carol Ross-Black
	Central Campus Dean of Student Services

	Bob Cabello
	Vice President of Student Affairs

	Abe Biggs
	Mathematics Faculty, South Campus

	Dominique Charlotte-Haynes
	Education Faculty, South Campus

	Al DeCook
	Business Faculty, Central Campus

	Mary Diaz
	ESL Faculty, Central Campus

	Lisa Long
	Dental Assisting Faculty, Center for Health Sciences

	Joel Nydahl
	English Department Head, Central Campus

	Marty Peres
	Mathematics Faculty, North Campus

	Sharon Rifkin
	Wellness Faculty, South Campus

	Sharon Simpson
	Science Faculty, Central Campus

	Shafi Ullah
	Business Faculty, South Campus

	Bud Call
	LRC Director, North Campus

	Judy Davidoff
	Academic Center for Technology Coordinator

	Terri Justice
	LRC Dean, South Campus

	Janet Sturdy
	LRC Director, Central Campus

	Lydia LaCava
	Director of University/College Library Admin. Svs.

	Julia Woods
	Library/LRC Dean, Central Campus

	Sharon Parker
	Director, Flexible Learning Services

	David Shulman
	Director, Learning Technologies

	Russ Adkins
	Assoc. VP, Instructional Technology

	Pamela MacBrayne
	Senior Consultant, Strategic Services
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