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Executive Summary

· Purpose of the review

· Provides a context for other planning and delivery activities that follow

· Helps ensure that Eduprise understands and meets Broward Community College’s requirements

· Identifies any major gaps that may impede success

· Process

· On-campus interviews 

· Review of relevant information and materials 

· Follow-up with BCC personnel

· Eduprise rating of the institution’s position on ten dimensions necessary for success in e-learning

· General Observations

· Overall, BCC is well positioned to continue and expand its successful e-learning activities.

· E-learning at BCC refers to fully online courses and web-enhanced courses.

·  BCC currently offers 26 e-learning courses that are totally online and 50 that are web-enhanced.

· E-learning fits well with BCC’s vision of access, convenience and flexibility.

· Successful adoption of e-learning is critical to BCC’s success in reaching many of its institutional goals, especially the desire to serve working students that find it difficult to attend classes on campus, to serve more students without building new facilities, a commitment to workforce development and a desire to provide students with the skills they will need to utilize technology in the future.

· Most members of BCC’s executive leadership are knowledgeable about e-learning and committed to the growth of e-learning at BCC.

· Faculty have several alternatives for technology assistance: workshops, mentoring and self-paced online tutorials.  

· Incentives are available to faculty who are interested in integrating technology into courses; those who have participated feel well supported. This is especially true for faculty commissioned to develop fully on-line courses and for faculty selected to participate in the technology mentor project. 

· The development of fully online courses has been a higher priority than the development of web-enhanced courses.  

· Reallocation of resources will be necessary, especially for faculty support, if BCC is to grow  in the area of e-learning.

· Some online student services are available but there is no strategic plan for student e-services and some important services are not available online or are only partially developed.

· Online academic support services (e.g. academic advising; tutoring; degree audit) are also limited. The Florida Center for Advising and Academic Support (FACTS) does provide degree audit and information students can use to plan their program of study but advising staff usually have to interpret this information for students.

· The library has done an excellent job of providing services and materials online.

· Testing services to support e-learning classes is available, but is not of consistent quality across the campuses and is an increasing problem.

· Technology infrastructure is generally adequate, especially as the College upgrades its network connectivity from 10 to 100 MB.

· The network is well designed and includes centralized server management.

· Students have good access to PCs on the campuses. 

· Help-desk services for students in general are evolving and should be given high priority, especially for e-learners.  Students in fully online courses will benefit from the availability of the Eduprise Help-desk.

· General Recommendations

· Improve technical and pedagogical assistance to faculty, students and student support staff.
· As more courses integrate technology, students will need excellent Help-desk services, available 24x7x365.
· As technology becomes more pervasive throughout the institution, security becomes an increasingly important and complex issue that warrants close attention.  

· Continue faculty development efforts, both technological and pedagogical, that accommodate the learning needs of individual faculty. 

· Broaden e-learning initiatives to include web-assisted course development.

· Ongoing technical and pedagogical assistance for faculty will help ensure the success of e-learning at BCC; Eduprise’s course development services will assist the institution in rapidly increasing the number of online courses.

· Faculty participation in e-learning at all levels will be enhanced by consideration of issues such as promotion, rank, tenure, compensation, incentives (such as home Internet service, laptops, etc.) and rewards.

· Incentives should be used to keep faculty that have developed e-learning courses engaged in the delivery and continued improvement of these courses. 

· As the use of technology in campus-based courses grows, the number of faculty interested in developing fully online courses will grow.  Prepare to reallocate resources to provide support for developing online courses to a greater number of faculty.

· Likewise, as the use of technology for online learning increases, BCC can expect greater demand for the use of technology in the classroom.  Work with the registrar, the campus deans, instructional technology staff and faculty to determine requirements and to strategically place additional technology in classrooms, computer laboratories and other learning spaces.

· Improve the BCC Web visibility of the self-assessment of readiness for online learning for prospective students, used to determine if they are suited for online learning and to strengthen learner preparedness.

· Complete the revision of Cyber-Orientation, keeping the needs of e-learners in mind.

· Create a strategic plan for student e-services and implement an expanded and  integrated set of online student services through a process re-engineering effort.

· An institutional strategic plan for e-learning should integrate the plans and activities related to faculty development, instructional technology, student and academic support services and information technology, focusing the College’s e-learning initiative and the services that support it.

·  Dimensions of e-Learning Readiness

· BCC’s standing on ten dimensions of e-learning readiness is represented graphically in the chart that follows.

· Items plotted closest to the center of the chart need the most work.

· Items plotted close to the edge of the chart have adequate services in place, or soon to be in place.

· Each item is explained in greater detail on the following pages. 

Broward Community College

Dimensions of E-Learning Readiness
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· Executive Commitment
Low readiness:
No senior level commitment or understanding of what e-learning can and cannot accomplish 

High readiness:
All senior executives committed and understand what e-learning can and can not accomplish

· Management and Planning

Low readiness: 
Ad hoc efforts by individual units/lack of institutional e-learning policies or policy-making structure 

High readiness:
Enterprise/strategic planning for e-learning and appropriate policies and policy-making structure

· Information Technology Infrastructure

Low readiness: 
None of the required technology

High readiness:
All of the required technology and knowledge of its use

· Learning Spaces

Low readiness: 
Classrooms, labs and other learning spaces are inadequate to support e-learning.

High readiness:
Learning spaces are equipped with adequate technology.

· Instructional Technology Support

Low readiness:
No technical support for instructors and learners 

High readiness:
Complete support for instructors and learners

· Learner Preparedness 

Low readiness:
Learners are not prepared for e-learning nor have opportunity to become prepared.

High readiness:
All learners are prepared or have opportunity to become prepared.

·  Faculty Development

Low readiness:
Faculty do not have requisite skills or opportunity to obtain them.

High readiness:
Faculty have requisite skills or opportunity to obtain them.

· Library

Low readiness:
Online learners have no access to library services.

High readiness:
Online learners have access to full library services.

· Online Student Services 

Low readiness:
Online learners have no access to online student services.

High readiness:
All appropriate student services are online.

· Funding

Low readiness:
The organization does not have sufficient funds or viable business model to achieve its objectives 

High readiness:
Organization has sufficient funds / business model.

The Broward Community College e-Learning Environment

· Current E-Learning Environment

· BCC views e-learning as a means to respond to the needs of its students (access, convenience and flexibility) as well as to the needs of the institution (serving more students without new physical infrastructure in a time of budget reduction as well as meeting the needs of business and industry).  

· Executive leadership appears to support e-learning. The college-wide academic leadership and the campus academic deans appear to be solidly behind this initiative.

· Strategic plans have been developed for Instructional Technology and Information Technology but not for Online Student Support Services nor specifically for E-Learning, which incorporates all of these areas.

· BCC envisions a significant role for both online and hybrid courses (containing online and face-to-face elements) in its core educational processes. 

· A number of enthusiastic “early-adopter” faculty have embraced the challenge of e-learning and are well positioned to lead their colleagues.

· BCC has an excellent instructional technology unit that has developed the processes and services needed by faculty to integrate technology into teaching and learning.  Guidelines for online course development have been drafted, and are currently being reviewed and edited by a faculty committee.

· Resources are limited, particularly for new initiatives, given the current State of Florida budget shortfalls.  

· Eduprise Engagement 

· Strategic Consulting Services

· E-learning Readiness Review

· E-Learning Vision and Strategic Plan
· Quarterly Planning Updates

· Annual Outcomes Evaluation Report

· Infrastructure Support Services

· 24x7 Student and Instructor Technical Help Desk

· 24x7 high-bandwidth, redundant global network

· 24x7 BCC-branded WebCT server

· Instructional Development Services

· Instructional Design Help Desk for Trained Instructors

· Client Resource Center

· Course Development Services

Findings:  Broward Community College 

· Executive Commitment

· BCC’s executive management is supportive of e-learning.

· Senior academic executives are aware of the strengths and challenges of e-learning.

· Senior academic executives have committed resources and positions to strengthen the integration of technology into the teaching and learning process.

· Management and Planning

· Some policies that further the development of e-learning at BCC are in place such as an institutional policy governing the ownership of intellectual property produced for online courses.  However, neither an institutional policy governing the appropriate use of institutional technology resources nor a policy governing electronic publishing exist. 

· The contract with Eduprise is designed to further the goals of the institution.

· Strategic plans have been developed for Instructional Technology and Information Technology but not for Online Student Support Services nor for E-Learning which incorporates these areas.

· Information Technology Infrastructure

· Technology infrastructure is generally adequate, especially as the College upgrades its network connectivity from 10 to 100 MB.

· The network is well designed and includes centralized server management.

· Help-desk services for students in general are evolving and should be given high priority, especially for e-learners.  Students in fully online courses will benefit from the availability of the Eduprise Help-desk.

· Learning Spaces

· Students have good access to PCs on the campuses.

· Instructional Technology Support

· Faculty have several alternatives for technology assistance: workshops, mentoring and self-paced online tutorials.  

· Incentives are available to faculty who are interested in integrating technology into courses; those who have participated feel well supported.  

· Eduprise will provide a pedagogy Help-desk for e-learning faculty to supplement BCC resources.

· Eduprise will provide a technical Help-desk for students enrolled in fully online courses. This benefits faculty as well as they will no longer have to devote time to assisting students with technology issues.

· The Instructional Technology unit is viewed as very supportive, knowledgeable and helpful by the faculty it serves.  An atmosphere of mutual respect has been developed.

· The Instructional Technology unit has developed a consultative approach to advancing e-learning that is appreciated by the institution.

· Learner Preparedness

· There is a very good self-assessment of readiness for online learning available but it may be difficult for some students to get to it.  Make the link more prominent by putting it on the first page of the Flexible Learning and Student Online Services links.

· There is a Cyber Orientation for students that will assist online learners.  It is currently under revision; those revisions should be made with the distant student in mind.

· There is a link that provides information regarding technical requirements for online classes.  This link should be more prominent on the website and should be reviewed to determine if additional plug-ins would be useful.

· Student technology skills readiness is not assessed.

· There is no online orientation to WebCT.

· Technical support for students has been improved through Eduprise.

· Faculty Development

· The Instructional Technology unit plans, coordinates and provides an array of faculty development opportunities oriented to e-learning.

· The Instructional Technology website is excellent and includes information such as: workshop schedule; faculty development initiatives, including the mentor project; online course request form and a resource center.

· BCC also supports faculty development through the Staff Development Office and the Teaching/Learning Community.

· Library

· The library has done an excellent job of providing services and materials for students to access online.

· Librarians contribute to workshops conducted to prepare faculty to teach online.

· BCC’s library catalog is Web-based and available for all faculty, students and staff.

· The Library provides access to online databases, including several full-text resources.

· The Library does not yet have an orientation to information resources for distant students, but reference librarians will advise online faculty on how to incorporate information resources into their courses.

· Online Student Services

· The SOS, Student Online Services System provides a number of necessary services online such as: registration; add/drop; changing personal information; payment of bills; grades; and transcript requests.

·  While some online student services are available,  there is no strategic plan for student e-services.

· Online academic and student support services (e.g. academic advising; career services; personal counseling) are limited. Advisors/counselors do respond to student email requests for assistance. FACTS provides degree audit and information that students can use to develop their academic objectives, but BCC students usually need assistance from academic advisors to interpret FACTS information.

· A Cyber-orientation is in revision.  This is an important element for both on-line and campus-based learners and its revision should be a priority.
· Funding

· BCC, like all public institutions in Florida, is suffering from a reduction in revenues due to diminished tourism after 9/11/01.

· As with most educational organizations, BCC must carefully avoid overextending itself by balancing new e-learning programs and services with others that can be delayed or eliminated.

· Resources will need to be reallocated to “ramp-up” to support an increased number of faculty as the emphasis on e-learning grows.

Recommendations:
· Executive Commitment 

· Instructional Technology staff should continue to involve senior management is discussions of e-learning and provide them with information that keeps them current in this rapidly changing field.

· Management and Planning

· Broward County employers have a number of unmet needs in the workplace.  BCC should identify these needs to determine which might best be met through e-learning.

· Because of a national nursing shortage, a number of institutions are interested in acquiring e-learning courses and programs that can be adapted for their use. BCC’s on-line nursing program is attracting considerable attention in the state and nation. The College should consider selling or leasing these e-learning products, perhaps partnering with an appropriate entity to market and distribute the courses.

· Because many hospitals nationally are recruiting from foreign countries, BCC could develop a program to assess the skills of these recruits and provide any needed training in their home country prior to coming to the United States.  This program could be sold to hospitals across the country, providing a source of revenue to BCC.

· Working with the Campus Deans and the Registrar, determine which courses are often cancelled due to low enrollment or offered infrequently due to limited enrollment and target these for online delivery as a way of creating the needed critical mass of students across campuses.

· Examine the possible uses of technology in preparing the growing number of College Prep students.

· Determine the 24 electives in greatest demand and target them for online delivery.

· Providing secure testing services is a growing problem at BCC.  Create a Testing Task Force to examine testing issues and make recommendations for on-campus and online testing.

· Develop an e-learning marketing plan to position e-learning in the college’s service area. This plan should emphasize that e-learning is a great way for some students (but not all) to accelerate progress toward a degree or certificate or gain convenient access to courses and degrees.

· Information Technology Infrastructure and Learning Spaces

· Continue to improve technical assistance to faculty, students and student support staff.

· Expand Help-desk services to accommodate more learners and expand availability to 24x7x365.

· Ensure network security.

· Instructional Technology Support and Faculty Development 

· Develop an online training course for faculty in the integration of technology into teaching and learning (using BCC personnel such as Diane Whitehead, Sharon Rifkin and other appropriate faculty).  This could be part of a broader series of on-campus and online courses for faculty that would be particularly useful for adjunct faculty and faculty in the technology programs area that do not have a background in teaching:

· Teaching at BCC

· Teaching with Technology at BCC

· Teaching Online at BCC

· BCC has an excellent mentoring program; explore new funding mechanisms for continuing and expanding the mentor program since future SPD funding is questionable.

· In addition to training more faculty to develop online courses, more faculty should be trained to adopt and teach the courses that have already been developed so that more online sections are available.

· Use e-learning more broadly in Instructional Technology and Staff Development offerings to give faculty and staff first-hand experience with e-learning.

· Continue to develop the Instructional Technology website that faculty use for access to resources and support for integrating technology into teaching and learning; continue to develop the Faculty Exchange which is a valuable resource for faculty using WebCT.

· Arrange for presentations to the faculty by non-early-adopter faculty who have successfully helped improve student learning through the use of instructional technologies.  

· Consider adopting a tool such as the Course Assessment Protocol (Eduprise) plus accompanying training, which assesses course quality and shows institutions how to implement assessment effectively and fairly. 

· Ensure that all faculty and staff are aware of the online library resources and services currently available.  

· Consider expanding Eduprise Help-desk services to web-enhanced courses as well as fully online courses.

· As Course/Learning Management Systems evolve, and the use by faculty and students expands, IT staff should consider how these changes impact the relationship between BCC and Eduprise.

· Learner Preparedness, Library and Online Student Services

· An online self-assessment tool allows prospective online students to determine if their technical skills, learning styles, self-discipline, etc., are suited for online learning.  Locating this resource, however, may be difficult.  Add a direct link on the first page of the SOS and Flexible Learning links.

· Develop a training program for advisors and counselors to assist them in understanding the skills, motivation and learning styles that are needed for success in online learning so that they may more accurately advise students with regard to their suitability for online learning.  Given the number of “first generation college students” it is important to ensure students are appropriately placed.

· Complete the revision of the Cyber-orientation as quickly as possible and ensure that it includes the following content to support on-line learning:

· tips for successful online learning, 

· information on ISP’s, browsers, plug-ins, and course tools,

· library access, 

· testing, 

· sample syllabi, 

· sample courses, 

· tips on getting started, 

· FAQs, and

· Help desk information.

· Develop an orientation to online library resources for e-learners and incorporate it into the general orientation for online learners. 

· As a part of the student services planning effort, ensure that all appropriate services are available online.

· Provide student services units with support to re-engineer their processes for online delivery and training to maintain online resources.

· Funding

· Pursue additional funding opportunities through the development of partnerships with businesses and organizations that will benefit from expanded BCC e-learning offerings.

· Develop a business model for the development of entrepreneurial e-learning activities that bring in additional revenue to help support programs and faculty development and support.

· Pursue grant opportunities for the development of additional e-learning programs and student support services. 
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