



Technology Center Proposal
Proposal:  Create a technology center consisting of a cluster of computer classrooms/labs and associated support services all located on the same floor of the same building.

Advantages

· Efficiently utilize support personnel by locating them near the cluster where they can monitor multiple classrooms/labs at one time.

· Efficiently utilize classrooms/labs by coordinated scheduling and making unused classrooms available as open labs.

· Efficient utilization of the cluster will allow a reduction in total rooms dedicated to technology.  The net effect should be to free up classroom space on campus.
· Efficient utilization of workstations (printers, etc) will allow a reduction in the total number of workstations owned and maintained.  The net effect should be a cost savings.
· Maximize shared resourses: printers, scanners, projection devices, specialized input/output devices, and support personnel.  Again, the net effect should be a cost savings.
· Allow for better security of expensive equipment.

· Make support personnel quickly available to assist with classroom technology issues.

· Makes it clear to students where to go to access technology.

Disadvantages
· Students may need to travel further to a central site as opposed to labs in each building.

· Departments may feel less ‘ownership’ of a central resource than one located nearer to them.
Additional thoughts:

· We could consider locating the ITC in the technology center.  It would be more visible to faculty and the coordinator would be available to help in real time with classroom issues. 

· Building #3 has conditioned power with generator backup.  Locating our sensitive computer technology in Building #3 might allow us to tap into this relatively clean and stable source of power and protect the servers, switches, routers, workstations, etc associated with the Technology Center.

· Other institutions are moving in this direction.  We can draw on the experience of other community colleges before making final decisions.


