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Standard Five - Library and Information Resources
Standard 5.A - Purpose and Scope
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The primary purpose for library and information resources is to support teaching, learning, and, if applicable, research in ways consistent with, and supportive of, the institution's mission and goals.  Adequate library and information resources and services, at the appropriate level for degrees offered, are available to support the intellectual, cultural, and technical development of students enrolled in courses and programs wherever located and however delivered. 
5.A.1
The institution's information resources and services include sufficient holdings, equipment, and personnel in all of its libraries, instructional media and production centers, computer centers, networks, telecommunication facilities, and other repositories of information to accomplish the institution's mission and goals.

What evidence/ data do we have?

· New electronic studio (2002)

· New automated, 24x7, TV equipment for Lane TV (2002)

· New administrative systems hardware and software (LASR Project 2002-03)

· Independent network assessment (2002)

· New telephone switch (upgraded 2002, brand new 2003)

· New electronic classroom (2003)

· New facility (2002) and new equipment (2003) in Instructional Technology Center

· Equipment replacement plan and capital equipment budget for computer center

· Funding (state grant) and plans for upgrade to fiber connection to internet (fall 2003)

· All staff offices and computer labs are connected via 10/100 ethernet to internet

· Bond equipment fund, $5M for instructional equipment in last 5 years

What conclusions can we draw from the data?

· The Bond project, the LASR project, a state grant, the student technology fee and annual college funding are maintaining a strong technology infrastructure.

Strengths:

· Lots of newer equipment.

Challenges:

· Reduced staff due to budget reductions.

· Increased demand for 24x7 technology support.

· Budget issues limit institutional ability to ‘staff up’ to meet demands.

Recommendations / Plan for improvement:

· Systems must be robust and easily maintained in order to maximize staff efficiency.
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5.A.2
The institution's core collection and related information resources are sufficient to support the curriculum. 

What evidence/ data do we have?

     
What conclusions can we draw from the data?

     
Strengths:

     
Challenges:

     
Recommendations / Plan for improvement:

     
Original Evaluation
3
Evaluation Date October 2003

5.A.3
Information resources and services are determined by the nature of the institution's educational programs and the locations where programs are offered. 

What evidence/ data do we have?

· Computer labs/classrooms

· Software is installed/upgraded based on curricula objectives in consultation with departmental faculty.

· Classrooms equipped with projection devices, TVs, VCRs, etc

· Cable TV, ITFS, IP video and V-Tel are available to reach remote sites.

What conclusions can we draw from the data?

Strengths:

· Technology infrastructure supports educational programs and has flexibility in funding and available delivery methods to respond to new requests.

Challenges:

· Maintaining communication between educational programs and infrastructure support staff.

Recommendations / Plan for improvement:
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Standard 5.B - Information Resources and Services

Information resources and services are sufficient in quality, depth, diversity, and currency to support the institution's curricular offerings.
5.B.1
Equipment and materials are selected, acquired, organized, and maintained to support the educational program.

What evidence/ data do we have?

· Bond fund equipment purchases directed by instructional departments (Gloria list?)

· Computer labs equipped with hardware and software as requested by instructional departments (Barb requests?)

· Network connections in all classrooms (Thad certify)

· Classroom electronic equipment as requested by instructional departments.

· Student technology fees used to fund requests that originate in instructional departments (TACT web pages)

What conclusions can we draw from the data?

Strengths:

· Lots of recent funding for equipment purchases.

Challenges:

· Maintaining and replacing all that new equipment.

· Support staffing is thin relative to use of technology.

Recommendations / Plan for improvement:
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5.B.2
Library and information resources and services contribute to developing the ability of students, faculty, and staff to use the resources independently and effectively.

What evidence/ data do we have?

· Instructional Technology Center (ITC) for faculty training.

· Technology Training Position for staff technology training.

· Help Desk is staffed from 8-5, M-F

· The LASR training program (advertised in The Daily)

· Staff technology training program (advertised in The Daily)

· ExpressLane and online services (web pages)

· 25,000 web pages on Lane web site provide information 24x7, worldwide

· Google search appliance on Lane web site

What conclusions can we draw from the data?

· Technology training and support is available to encourage independent and effective use of technology.

Strengths:

· ITC has new equipment.

· Online services have improved dramatically.

· Google search appliance is excellent tool.

Challenges:

· Use of technology is expanding faster than support staff.

· Systems must be robust, self-documenting; staff must be efficient.

Recommendations / Plan for improvement:

· Strengthen staff technology training.

Original Evaluation
2
Evaluation Date October 2003

5.B.3
Policies, regulations, and procedures for systematic development and management of information resources, in all formats, are documented, updated, and made available to the institution's constituents.

What evidence/ data do we have?

· TACT vision and guiding principles (TACT web page)

· TACT one and five year technology strategies (TACT web page)

· COPPS computer procedures and policies (COPPS web pages)

· Tech Fee Management Plan (TACT web pages)

· Published tech fee approvals (TACT web pages)

· LASR project RFP and project plans (hardcopy, web pages)

What conclusions can we draw from the data?

· TACT one and five year plans are out of date

· No comprehensive instructional technology plan exists

· Administrative systems are in the process of implementing a significant and well-publicized upgrade.

Strengths:

· Tech fee management.

· LASR management.

Challenges:

· TACT technology plans are out of date.

· Technology related policies are in need of updating.

· Communication with all constituents is difficult despite constant effort.

Recommendations / Plan for improvement:

· TACT plans will be updated this year to align with new college strategic plan.

· Complete inventory of technology policies needs to done and compared to industry standards from EDUCAUSE or the Cornell Institute for Computer Policy and Law.
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5.B.4
Opportunities are provided for faculty, staff, and students to participate in the planning and development of the library and information resources and services.

What evidence/ data do we have?

· LASR Steering Committee (2001-2003) charter and minutes

· LASR sub-committees for Finance, Financial Aid, Student and Human Resources involved over 100 staff in the planning and development of the Banner system.

· TACT Charter, agendas, minutes, web pages

· Web Site Steering Committee web page, minutes

· Tech Team minutes (weekly meeting of tech support staff from across campus)

· Instructional Technology Strategic Planning Team charter and minutes

What conclusions can we draw from the data?

· The college routinely involves faculty, staff and students in planning and developing information technology resources and services.

Strengths:

· A culture of involvement and shared decision making exists at Lane.

Challenges:

· Finding time and resources for all interested parties to participate in shared decisions.

· Faculty and students are frequently off-campus during summer term.

Recommendations / Plan for improvement:

· The college is currently engaged in creating a new governance system.
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5.B.5
Computing and communications services are used to extend the boundaries in obtaining information and data from other sources, including regional, national, and international networks. 

What evidence/ data do we have?

· Network connections in all staff offices and classrooms.

· 4 T1’s of bandwidth to the internet is saturated from 10am to 2pm M-F during school terms.

· Every term sees a large percentage increase in bandwidth utilization.

· PBS programs recorded by Distance Learning (Cynde?)

· Staff participation in webcasts from vendors, NACUBO, etc

· Long distance call records ?

What conclusions can we draw from the data?

· Staff and students are using the internet, and use is increasing.

Strengths:

· Excellent on campus network infrastructure

· Planned (Fall 2003) fiber connection to replace 4 T1’s

· Managed firewall allows traffic control if necessary.

Challenges:

Recommendations / Plan for improvement:
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Standard 5.C - Facilities and Access
The institution provides adequate facilities for library and information resources, equipment, and personnel.  These resources, including collections, are readily available for use by the institution's students, faculty, and staff on the primary campus and where required off-campus.  
5.C.1
Library and information resources are readily accessible to all students and faculty.  These resources and services are sufficient in quality, level, breadth, quantity, and currency to meet the requirements of the educational program.

What evidence/ data do we have?

· Inventory of computer labs, classrooms, a/v equipment.

· Inventory of network components.

· New LASR hardware for administrative systems and online services.

· Computer Services machine room is on conditioned power, with UPS protection and generator backup.

· Computer Services machine room is secure.

· Servers for faculty, online classes and communication tools are replaced regularly.

· Software licenses for anti-virus and desktop applications are current but difficult to track.

· Online services for students and staff are available from any workstation with a browser either on-campus or off-campus.

· Staff email and calendar functions available from anywhere in the world.

· A significant percentage of staff workstations are out dated.

What conclusions can we draw from the data?

· Technical infrastructure is in excellent condition.

· Funds are needed for a workstation replacement plan.

Strengths:

· The technology resources provided are more than adequate for the use.

Challenges:

· Staffing for all of the equipment and systems that we own is a challenge.

· Providing enough lab assistants for students is a fiscal challenge.

· Funding all the technology support positions that we need is a challenge.

· Workstation replacement for staff.

· Lack of site licensing agreements for staff make it difficult to stay current with software.

Recommendations / Plan for improvement:

· Plan for funding staff workstation replacement

· Plan for site licenses for popular software (MS operating systems, applications, NAV)

Original Evaluation
N/A
Evaluation Date October 2003

5.C.2
In cases of cooperative arrangements with other library and information resources, formal documented agreements are established.  These cooperative relationships and externally provided information sources complement rather than substitute for the institution's own adequate and accessible core collection and services.

What evidence/ data do we have?

     
What conclusions can we draw from the data?

     
Strengths:

     
Challenges:

     
Recommendations / Plan for improvement:
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Standard 5.D - Personnel and Management 
Personnel are adequate in number and in areas of expertise to provide services in the development and use of library and information resources.

5.D.1
The institution employs a sufficient number of library and information resources staff to provide assistance to users of the library and to students at other learning resources sites.

What evidence/ data do we have?

· Backlog of service requests in electronic services

· Backlog of service requests on the Help Desk

· Use of part-time staff to provide technology support in departments.

· Use of technology funds and Carl Perkins funds to provide part-time staff for technology support.

What conclusions can we draw from the data?

· Staffing is marginally adequate to support technology infrastructure.

· Staffing will remain a challenge in the years ahead.

Strengths:

· Dedicated, committed, long-term staff in almost every key technology support position on campus.

Challenges:

· Funding

Recommendations / Plan for improvement:
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5.D.2
Library and information resources staff include qualified professional and technical support staff, with required specific competencies, whose responsibilities are clearly defined.

What evidence/ data do we have?

· Staff resumes on file with HR are out of date.

· Staff position descriptions exist and are current for some positions but not others.

· Some staff are certified by Novell and (?list)

· Training budget and travel records for technical staff for the last three years.

What conclusions can we draw from the data?

· Training is adequate.

Strengths:

· Technical training is strongly supported within the IT department.

Challenges:

· There is no regular cycle for updating staff resumes.

· Position descriptions must be created for many staff.

Recommendations / Plan for improvement:

· Complete position descriptions for all technical support staff by Dec 31, 2003

· Consult with HR on updating staff resumes.
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5.D.3
The institution provides opportunities for professional growth for library and information resources professional staff. 

What evidence/ data do we have?

· IT department travel records for the last three years.

· SCT technical consulting visits.

· Additional SCT technical consulting purchased (POs)

· New Horizons training on campus last spring on XP (PO?)

· Staff self-evaluation form asks about training and professional goals.

What conclusions can we draw from the data?

· The professional development budget is adequate.

· Opportunities for training are well known within the IT department.

· Importance of professional development is communicated by management.

Strengths:

· Budget exists, training is emphasized.

Challenges:

· There is so much to learn.

· Training time takes critical staff away from campus and puts added pressure on an already thin technical support staff.

Recommendations / Plan for improvement:
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5.D.4
Library and information resources and services are organized to support the accomplishment of institutional mission and goals.  Organizational arrangements recognize the need for service linkage among complementary resource bases (e.g., libraries, computing facilities, instructional media and telecommunication centers).

What evidence/ data do we have?

· IT organization chart

· TACT membership list

· Web Site Steering Committee membership list

· Joint occupation of the ITC by IT staff and SLI staff

· Location of the ITC near the Distance Learning office

What conclusions can we draw from the data?

· Significant formal and informal linkage exists

Strengths:

· A central IT organization that supports technology across the institution.

Challenges:

· Delivering timely and appropriate support to all staff and students.

Recommendations / Plan for improvement:
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5.D.5
The institution consults library and information resources staff in curriculum development.

What evidence/ data do we have?

· Barb….you must have some contact…but probably not curriculum development

· Cynde…how about you?

What conclusions can we draw from the data?

Strengths:

Challenges:

Recommendations / Plan for improvement:
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5.D.6
The institution provides sufficient financial support for library and information resources and services, and for their maintenance and security.

What evidence/ data do we have?

· Computer Services budget

· CS mandatory list

· ITSS budget

· Technology Fee approved funding

· Bond equipment funding

What conclusions can we draw from the data?

Strengths:

Challenges:

Recommendations / Plan for improvement:
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Standard 5.E - Planning and Evaluation

Library and information resources planning activities support teaching and learning functions by facilitating the research and scholarship of students and faculty.  Related evaluation processes regularly assess the quality, accessibility, and use of libraries and other information resource repositories and their services to determine the level of effectiveness in support of the educational program.
5.E.1
The institution has a planning process that involves users, library and information resource staff, faculty, and administrators.

What evidence/ data do we have?

· Budget development process, CAWG member list and recommendations

· TACT membership and plans (web pages)

· LASR plans (web pages)

· Instructional Technology Strategic Planning Team charter

· AVP for IT sits on Executive Team

What conclusions can we draw from the data?

Strengths:

Challenges:

Recommendations / Plan for improvement:
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5.E.2
The institution, in its planning, recognizes the need for management and technical linkages among information resource bases (e.g., libraries, instructional computing, media production and distribution centers, and telecommunications networks). 

What evidence/ data do we have?

· IT organization chart

· TACT membership list

What conclusions can we draw from the data?

Strengths:

Challenges:

Recommendations / Plan for improvement:
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5.E.3
The institution regularly and systematically evaluates the quality, adequacy, and utilization of its library and information resources and services, including those provided through cooperative arrangements, and at all locations where courses, programs, or degrees are offered.  The institution uses the results of the evaluations to improve the effectiveness of these resources.

What evidence/ data do we have?

· Web site survey

What conclusions can we draw from the data?

Strengths:

Challenges:

Recommendations / Plan for improvement:
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