Strategic Planning Worksheets 

Your input is critical to the strategic planning process.  Your answers to the questions on the following pages will help provide input to the process of revising Lane’s mission, vision, and core values.  
Core Values

	Current Core Values:
Learning  

▪ Place the needs of learners first.
▪ Provide educational opportunities of the highest quality.
Diversity 

▪ Respond to the educational needs of a diverse community.
▪ Welcome and promote diversity among staff and students.
▪ Cultivate a respectful working and learning environment.
Innovation 

▪ Support creativity, experimentation, and institutional transformation.
▪ Anticipate and respond to technological change.
▪ Adjust to internal and external challenges.
Collaboration 

▪ Encourage student and staff partnerships in the learning process.

▪ Involve students and staff in shared governance.

▪ Expand partnerships with education, business, industry, labor, government, arts, and non-profit organizations.

Integrity 

▪ Foster an environment of respect, fairness, honesty, and openness.

▪ Promote responsible stewardship of resources and public trust.

Accessibility 

▪ Expand learning opportunities.
▪ Reduce barriers that are financial, environmental, social, and educational.
(Note that this is the revised list of core values from College Council in 2001.)
	▪ Are these core values clear to you?  YES (Do you understand them?)  If not, what is unclear?  I can’t decide between the word Place or Provide “for the needs of the learners first.” To better represent the issue of offering classes that learners want and need. 
▪ Are these core values appropriate for Lane, in your opinion?  Explain.
▪ Is there something here that shouldn’t be here?  If so, explain.
Somewhat redundant to the element under Diversity “Cultivate a respectful working and learning environment”
▪ Is there something that should be here but is missing?  If so, explain.
In completing this I am hampered by the current and future budget scenarios that make me want to put a footnote to this document like “ AS the Budget will allow” and not to add more conditional statements to almost each of the core values




Mission

	▪ Why does Lane exist?

	To provide an equitable return to the citizenry who subsidize its existence through taxation  and to its students who deserve to receive a quality education for the time, effort and money that they invest in their education.




	▪ Currently, we serve students at Lane for the purposes of 
· Transfer/lower division collegiate
· Work force reparation/retraining
· Personal enrichment
In your opinion, from a 30,000-foot view, should these 3 purposes receive equal resources in order for Lane to most effectively fulfill its purpose for existence? Explain.  
(Note that multiple purposes may be served in a department’s offerings.)
	Yes each of these purposes  should receive equal resources measured to a funding cost per FTE formula for ALL classes that receive FTE reimbursement from the state.   The complexity of this is that Lower Division Transfer [LDT]  Typically do not support X hours of laboratory, nor have state, federal licensing or, class size restrictions, infrastructure capital investment, resource issues.   However here is a 30,000 foot example of a possible scenario: Any class which receives state FTE reimbursement would receive ~$3,250 for each class with a ~23 student minimum that fit a 3 credit [3 hr/week] schedule requiring a certified/licensed faculty to teach and a ~$125 M&S adjustment to cover costs by the department.   A Work force preparation/retraining class would require 20 students for the equivalent of a 3 credit [3 hr/week] class and a ~$250 M&S budget.  Any associated laboratory would be [Typically 1 credit for 3 hours] subsidized by the student through a Tuition or Fees adjustment 

 The college should establish a Capital fund to support the Informational Technology element of the campus, which typically  is highly utilized by LDT and to some equal amount subsidize the Capital infrastructure of  the work force related training needs .  Capital equipment for these programs are partially funded through federal grants [Carl Perkins, etc] and some corporate subsidized. 

The classes for Personal Enrichment  which receive state /FTE reimbursement and have similar credentialing should be reimbursed at the same rate as LDT, for example EMT, Massage, Real-Estate, Chemical Dependency, etc].  Classes that are not FTE reimbursed should be cost plus [instructor, M&S needs plus a X% cost surcharge to cover infrastructure and college related costs]  to the prospective student, using class size minimums   **NOTE:  A better definition  should be State Reimbursed vs. Non State Reimbursed FTE classes not Credit vs. Non Credit




	▪ From the 30,000-foot level, what services and programs do you think should we focus on offering?  Explain.

	


Vision

	▪ Where do you think Lane should be headed in the next five years?  
▪ What should our long-term goal be for the College?  

	Balance the revenues that we are able to achieve to the direct and indirect costs of services that the college provides, through  instruction, physical locations [centers], infrastructure costs both internal and external to relative to main campus 

To provide a stable level of instructional offerings to our citizenry that is line with their needs and our fiscal ability to provide them on a consistent basis.


Personal SWOT Analysis  
For this exercise, list 3 – 5 internal strengths, internal weaknesses, external threats, and external opportunities facing Lane now and in the next five years.  Don’t worry about looking for “correct” answers.  The purpose is to get your input on how you view the areas below.  The examples are there only to guide you through each category.  You may choose to use them if you wish.
	Strengths (Internal Environment)
	Weaknesses (Internal Environment)

	Example:   A core operation of established programs with a long history of educational excellence
1. 
2. 
3. 
4. 
5.

	Example:  Unstable and inconsistent 
                  Funding 
1. 
2. 
3. 
4. 
5.


	Opportunities (External Environment)
	Threats (External Environment)

	Example:  Explore, identify, and create 
 new partnerships with non-profit 
 organizations and varied businesses.
1. 
2. 
3. 
4. 
5.

	Example:  Statewide recession and higher education funding chaos
1. 
2. 
3. 
4. 
5.
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