October 31, 2002

To: 
TACT

From:
Mark Williams – Faculty Webmaster


williamsma@lanecc.edu

x3022

Re:
Server upgrades / reconfiguration

We are currently in need of purchasing two rack-mounted servers and the rack to support them. 

We need to purchase one rack-mounted server for faculty and class web pages. We also should purchase an additional server to provide for server redundancy and to avoid making system updates (e.g. security updates) on live systems. The changes should be made on an equally-configured system before going live. Both purchases are essential and required to maintain quality server support.

I’ve gotten quotes for these systems, which I’ll summarize here. The total is $14,307. I have not built in any “fudge factor” as I believe this to be a reliable estimate.

server rack ($2077)

Need: Computer Services is asking that we move to rack-mount computers as real estate in the server room is becoming an issue.

This configuration includes the UPS power supply for all computers that eventually go on this rack, and also reflects the use/cost of a single flat monitor and keyboard used by all computers (strongly recommended by Computer Services for economizing rack space).

Cost: The cost listed is higher than our probable cost. There is a rack that we have gotten in the past that is probably still available for $500 – the price I’ve listed includes an additional $900 for the worst-case scenario of needing to buy the official Compaq rack.

staff.lanecc.edu server ($6180)

Need: The “staff.lanecc.edu” is one of our two main faculty web servers and is used to host a wide range of classes and faculty accounts. It goes out of warranty on January 30th, and should have its warranty extended to prolong its use as a backup server. It should, however, be replaced by a machine with current speed/capacity specifications.

Cost: The incremental cost of additional rack systems is modest once the rack is in place. This cost estimate is good for 30 days from today (Oct 31, 2002) and includes $130 for the warranty upgrade on the old server.

classes.lanecc.edu backup ($6050)

Need: Our classes.lanecc.edu WebCT server has sufficient capacity for our needs through this academic year. However, our current configuration requires administrators to make updates (e.g. security updates) on live machines. This usually-routine action can have very disruptive consequences, and the solution is to test system updates before they’re performed on the live server.

Because of hardware issues, security problems or other system problems a server can always have “crashes”. We need to have a fully capable backup machine (classes2.lanecc.edu) should the classes.lanecc.edu server fail for any reason.

Cost: The incremental cost for a current rack-mounted server is $6050.

Summary

These purchases are the minimum needed to establish/maintain a high level of uninterruptible service for our online classes. This configuration also is a reasonable baseline for the level of WebCT support we’ll need once the connection with Banner is made (estimated for Spring 2002).

Thank you for your consideration of this request – I look forward to hearing from you. Please don’t hesitate to contact me if you have any questions.

