Revised 10/23/01

Lane Community College

Curriculum Development


PROJECT PROPOSAL FORM

2002-03

Faculty Member(s):           Joe Escobar                                                                                          

Department:        _____SLI   - ITI                                        Priority #:     __1__            

Course ID/Project Title:     Online Testing Software and Service
This is a request for:         X     Curriculum pay                 Release time      (Please check one)
Work to begin:
_X__  Summer 02
____  Fall 02
____  Winter 03
____  Spring 03

Expected completion date:   _Fall 2002_____  (report of outcomes due)
 


Area of Focus:  (Please check one or more in order of priority)

         Diversity/Multicultural
         International emphasis          


    X    Instructional Technology 
         Major course/program revisions




 and/or Distance Delivery

Budget:


PAYROLL:

  

Curriculum pay  100   (# hours) X $15.00 (curr. dev. rate)       = 
  $1500         
                  or
Release time               (# credits) X             (replacement rate) = 
                      
          OPE: @27%            



___________      
M&S:
(attach detail)



                     

 



Total Proposal
 $1500             

Signatures Required: 

Faculty Member(s)


Faculty Lead/Dept Chair (if applicable)


Division/Dept Chair


Proposals must be accompanied by a statement from the lead faculty or division/department chair describing how the proposal fits the department plan. Department priority should be determined prior to submitting.  

Submit completed form to the Office of Instruction & Student Services.

PROJECT SUMMARY
(no longer than 1 page single spaced)

· Purpose:
LCC presently offers no uniform, widespread, instructor-maintained, and complete service solution for delivering online computerized testing for its class offerings.  This purpose of this project is to research, identify, and implement such a hardware and software solution that will be state-of-the-art and scalable to the growing needs of LCC.
· The project meets three of the four goals of the instructional technology initiative.

· Improves classroom teaching and learning through the use of technology

· Increases access to instructional programs and service through distance learning technologies

· Provides mentoring for other faculty in course and teaching methods using technology
· Work product, materials to be created:
· Computer services is currently supplying the (outdated) computer hardware and SLI is providing the funds for software.  The research, troubleshooting, and implementation plan of this new system (which will be done with software and on a server new to LCC, will be done over the Summer of 2002. Upon completion of the entire project (hardware and software), all faculty will have the ability to utilize this technology in both their traditional and online/telecourse classes.
· Estimate how many students will be affected by the outcome of this project:

· In the near future, nearly every LCC student will at one time or another, during their education at Lane, participate in the use of an online testing system.  Presently, over twelve instructors in a number of departments utilize some type of online testing in their courses which enroll approximately 1500 students.  These instructors are NOT presently teaching online courses or using WebCT courseware (which includes its own built in testing system.)  With the implementation of this new hardware and software, I expect this number to double in the 2002-2003 academic year.
· Timeline:
· June - Research Mac OSX Jaguar, the new server software.

· July - Research newest version of TestPilot online testing software.

· August - Install software, patches, and security programs on experimental server
· August - Import sample existing computer tests to the new server

· August - Troubleshoot and test new system on experimental server
· September - Procure $3000 funding for new Xserve testing server from TACT

· (proposal is currently submitted and waiting for October meeting approval)
· Future - Develop materials/presentation for all faculty
Brief Narrative:

I spent 100 hours this Summer, beginning immediately at the end of Spring 2002 Term, researching both the new operating system Mac OSX 10.2 Jaguar and the new TestPilot 4 Enterprise Version.  Monitoring the present testing options over the last two years, I have noticed that the system was overtaxed with the present hardware.  Even the newest version of the testing software would not run on the older hardware, a PowerMac 9650 with a Sonnet G3 upgrade card.  The end of August was spent "tinkering" with the new TestPilot 4 software (licensing already purchased in Spring 2002 with SLI ITI funding), old testing accounts, and running them from a desktop machine… not networked on LCC's actual network (for security reasons).  Due to budget constraints and shortfalls, the original plan, which called for the new hardware to already be purchased in Spring 2002 did not happen.  Since then, LCC has implemented a technology fee which will be managed by the TACT committee and which has a new timeline for meetings and approval which does not happen until October 2002.  I have submitted the hardware request is presently on TACT's agenda waiting approval.  Once this occurs, the new system will come online shortly therafter, with an expected full implementation by Winter Term 2003.
PROJECT SUMMARY/JUSTIFICATION

(no longer than 1 page single spaced)


Please provide a concise summary of the proposed project 

· Purpose:
LCC presently offers no uniform, widespread, instructor-maintained, and complete service solution when it comes to delivering online computerized testing for its class offerings.  This purpose of this project is to identify and implement such a hardware and software solution.

· Work product, materials to be created:
Computer services is currently supplying the computer hardware and SLI is providing the funds for software.  The installation, troubleshooting, and implementation of this new system will be done over the Summer of 2002.  Upon completion, all faculty will have the ability to utilize this technology in both their traditional and online/telecourse classes.

· Estimate how many students will be affected by the outcome of this project:
· Although difficult to estimate the eventual students affected, it is believed that in the near future, nearly every LCC student will at one time or another, during their education at Lane, will participate in the use of this online testing system.  Presently, over twelve instructors in three departments utilize some type of online testing in their courses which enroll approximately 720 students.  These instructors are NOT presently teaching online courses or using WebCT courseware (which includes its own built in testing system.)
· Timeline:
· June - Procure the equipment and necessary network and security connections.

· June - Install software, patches, and security, virus, and backup programs

· July - Transfer and/or import existing computer testing systems to the new server

· July - August - Troubleshoot and test new system

· August - Enroll the working server in Computer Services regular, daily, tape backup cycle.

· September - Develop materials for staff (to be given out at Fall Inservice Week)

How it meets the selection criteria for curriculum development:

   (address selection criteria questions 1-4 on guidelines sheet) 

1.  The Social Science Department has offered both written and computerized testing for its students for many years.  With the new 4th floor remodel, a newly expanded computerized testing facility will be built and its operation will be tightly integrated with the existence of current, traditional testing services.  The department faculty rely heavily on this service for assessing their students' academic performance.

2.  Many faculty, campuswide, have simply been waiting for the ability to utilize these services.  These services were limited to telecourse students, since space for testing was limited by the small size of the physical plant and an antiquated online testing system which was not flexible, user friendly, and over which the faculty had little control.  The improved state of the testing software, LCC's online network, and the 4th floor remodel have removed every one of these barriers.

3.  The project will have measurable outcomes.  It is expected that most, if not all, distance learning classes will utilize this online testing software to assess students.  In fact, a growing trend has been for traditional classroom instructors to use this technology to offer more robust assessments. Besides taking tests online, students may also return to review their exams, with instructor feedback provided on an individual basis, without using precious class time.  In fact, instructors can replace "wasted" class days proctoring exams with more enlightened and curriculum specific activities.

· 4.  The project meets three of the four goals of the instructional technology initiative.

· Improves classroom teaching and learning through the use of technology

· Increases access to instructional programs and service through distance learning technologies

· Provides mentoring for other faculty in course and teaching methods using technology
STATEMENT OF SUPPORT FROM DIV/DEPT CHAIR

How does this proposal fit the department plan?

During the 2002-2003 academic year, the 4th floor of the Center Building will be remodeled as part of LCC Bond Remodel Project.  The "new" floor will house a new computer testing facility, the first of it's kind of a substantial size, which is specific to an academic department at LCC.  It is crucial that a production server version of an online testing software package, which is robust enough to handle the wide range of testing needs of this department and college as a whole, be built, tried and tested, and in place in Fall 2003 when the department returns to it's newly remodeled workspace.  Funding this project will assure a timeline in which this can be successfully accomplished.

How appropriate is this project for the faculty proposing it?

The faculty member in charge of this project is ideally suited for the task as he, Joe Escobar, has been working with many teachers in the department using computer testing that dates back over six years to the old testing system on the HP3000 college mainframe.  The project is of great interest to Joe Escobar to help LCC find, develop, and internalize a technology solution for a necessary part of nearly every teacher's workload; that is, some sort of assessment, preferably one using technology.


Division/Department Chair




Date                                











