MEMORANDUM

February 27, 2002

To:  
Ken Murdoff, Chair, Social Science


Steve John, AVP for Instruction

From:
Michael Sámano, Coordinator, Ethnic Studies

Re: 
Request for Teaching Overload Compensation

I am making a request for financial compensation for teaching beyond my contractual obligation.  Fall term 1999 I taught my first Introduction to Ethnic Studies (ES) courses at Lane.  Similar to most contracted Social Science faculty, the courses were offered at three (3) credits each.  Beginning winter term 2000, all of my Ethnic Studies courses have been offered at four (4) credits each. The previous chair of Social Science (Okolie Uwadibie) strongly encouraged me, a first year probationary faculty, to offer ES courses at four (4) versus three (3) credits.  The argument he made was that four (4) credit courses had greater transferability, which would lead to greater enrollment numbers. At the time the decision was made to increase the in-class contact time, I had concerns regarding issues of overload and compensation.  The previous chair responded that ultimately the decision was his responsibility, and that if the faculty union had a problem with my overload, he would tell them that I had scaled back my other coordinating responsibilities.  This idea of “scaling back” never occurred as can be seen in my annual review accomplishments.

The job posting (C001812) for the Instructor/Coordinator of Ethnic Studies dated December 16, 1998, lists the first essential function this way:  “The primary teaching assignment will be nine (9) courses per year in Ethnic Studies including Introduction to Ethnic Studies.”  In other words, according to the faculty contract, in 35.1.1 the normal workload equivalency in Social Science is “Fifteen (15) credit hours…”  Since Winter term 2000, I have been teaching twelve (12) credit hours per term, instead of nine (9). Because of workload issues, for academic year 2002-2003, I have decided to teach three (3) courses Fall term, and two (2) courses each for winter and spring terms.  This “compromise” on my part, will still place me at one (1) credit hour overload for next year. 

Respectfully,

Cc:  Margaret Bayless, LCCEA

The job posting (C001812) for the Instructor/Coordinator of Ethnic Studies dated December 16, 1998, lists the first essential function this way:  “The primary teaching assignment will be nine (9) courses per year in Ethnic Studies including Introduction to Ethnic Studies.”  

The primary question that I have had is this: the job description outlines how many courses to teach per year, but does not describe how many credits each course should be.  

According to the faculty contract, in 35.1.1 the normal workload equivalency in Social Science is “Fifteen (15) credit hours…” Since full-time instructors in Social Science currently teach five courses per term, it can be deduced that faculty are teaching three (3) credit courses.  In other words, each academic year, I should be teaching nine (9) courses at three (3) credits each, for a total of 27 credit hours.

Below is an outline of the teaching load I have worked since my employment at Lane:

 
TERM


# OF STUDENTS


# OF CREDITS

FALL 1999



21




3

FALL 1999



21




3

WINTER 2000


15




4

WINTER 2000


20




4

WINTER 2000


16




4
SPRING 2000



21




4

SPRING 2000



19




4

SPRING 2000



15




4

ACADEMIC YEAR 1999-2000






30


FALL 2000



23




4

FALL 2000



24




4

FALL 2000



21




4

WINTER 2001


21




4

WINTER 2001


23




4

WINTER 2001


20




4

SPRING 2001



26




4

SPRING 2001



28




4

SPRING 2001



25




4

ACADEMIC YEAR 2000-2001






36



FALL 2001



28




4


FALL 2001



24




4


FALL 2001



28




4


WINTER 2002


23




4


WINTER 2002


27




4


WINTER 2002


27




4


SPRING 2002



32




4


SPRING 2002



31




4
ACADEMIC YEAR 2001-2002






28


THREE YEAR CONTRACTUAL WORKLOAD: 81 CREDIT HOURS, ACTUAL WORKLOAD: 94 CREDIT HOURS – DIFFERENCE OF 13 CREDIT HOURS

