Innovative Grant - "Offering an Online Audio/Video Education"

Proposal

The Instructional Technology Infrastructure (ITI) group, an unique program of the Strategic Learning Initiative, has become a mainstreamed part of the LCC community.  It's ongoing mission is to facilitate the use of advanced computer techniques in instruction.  In 1999, we were very fortunate to have been awarded a Schafer Endowment for Innovation Grant to begin what was, at that time, a cutting edge experiment… streaming audio files to students online via the internet.  In the past two years, the technology has settled down to two common "standards" for online delivery of audio and visual media, Quicktime™  and Realplayer™.  We are seeking a Schafer Endowment for Innovation Grant to implement both of these offerings for LCC's staff and students.

Two years ago, our goal could not have been accomplished.  Thanks to major upgrades to LCC's network infrastructure by Computer Services over the last two years, and ITI's own acquisition of the server hardware, our plan to have instructors offer education material over the internet is not only possible, but can now be successfully implemented. 

We would like to purchase, set up, and offer the appropriate software for a Quicktime™ and RealMedia™ server.  Our grant is not a hardware grant.  On the budget below, all expenses are for necessary software and personnel development and implementation time.  The timing of this grant could not be better.  ITI faculty will have the entire Summer to work and have this technology in place for instructors eager to start new projects in the Fall 2001 term

This grant will provide LCC with a cutting edge opportunity.  It is a truly innovative project because few colleges across the nation offer "streamed media" opportunities for their staff and students.  The establishment of faculty multimedia servers is a logical step  and an important part of the dynamically growing use of the internet in distance education and even traditional instruction.  This project will enable faculty to project themselves and their expertise beyond LCC’s physical plant, enhancing the learning environment in a cost efficient way, increasing the access and reach of our programs for student learning. 

Project Schedule

Summer 2001
Acquire software and install it on existing hardware


Work with Computer Services to set up servers

Fall 2001
Demonstrate potential of this technology to staff (possibly at inservice)

Recruit and train 2-5 instructors to develop multimedia materials over the term to use in classes

Winter 2002
Beta test online materials with students


Ongoing development

Spring 2002
Make report to Schafer Endowment Committee with demonstrations

Disseminate information and offer services to all instructors and staff (for instructional purposes) campus-wide

Detailed Budget

Software

$499.00
OSX Server (quicktime movie server software)

$99.00
Peak LE (audio compression software)

 $ 1,995.00 
RealSystem Server Plus

$199.00
RealSystem Producer Plus production software


Hardware

$199.00
Osprey 100 - Audio/Video Capture Card





Personnel

 $ 2,000.00 
100 hours @ $20/hr special projects rate




 $ 4,991.00 
Total

