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It has been a pleasure working in the position of SLI Faculty Webmaster over the past six months—thank you for the opportunity. This position is enjoyably challenging for me in part because the skills required span such a wide range of technical and people skills. I’ve taken the mandate to support faculty efforts to include direct faculty support, system administration, training, research/planning, online class support, collaborations on campus, consulting and committeework.

Faculty support — this includes the basic work of creating webct accounts, e.g. in support of Michel Gray’s classes (graym@lanecc.edu) and working directly with instructors (Stan Swank: swanks@lanecc.edu; Julia Munkvold: munkvoldj@lanecc.edu), creating/modifying unix accounts (haleyr@lanecc.edu) and extends to writing Perl scripts to support a faculty need to allow students to look their grades up online in a secure fashion (Joe Escobar: escobarj@lanecc.edu, Linda Loft: loftl@lanecc.edu). It includes creating discussions with faculty around issues of web page creation support (Sandra Jensen: jensens@lanecc.edu, Beth Naylor: naylore@lanecc.edu). 

System Administration — this has included ongoing efforts to upgrade the Linux servers that support SLI efforts (formerly sliwebct and sliunix, now classes and staff). I initiated getting beepers for the SLI Faculty administrators when I ran into situations where there were problems with the servers and no adequate means of alerting administrators. The work here has given me opportunities to deal with and learn about different issues: hardware support, making/using backups, security issues raised by having a test machine “hacked”, converting faculty Perl scripts from an older Unix computer. I’ve enjoyed getting to know, working with and being well-supported by the Computer Services staff (Carolyn Cruz: cruzc@lanecc.edu; Thad Cowden: CowdinT@lanecc.edu)
Training — I’ve started the work of encouraging more training support for faculty by arranging for a presentation on Apple Quicktime streaming media (Mark Johnston: johnston@apple.com), working to arrange contract work between a former LCC student and the Science Dept. to have VR (Virtual Reality) Quicktime images and graphical models of the Science Department’s anatomy models (Brian Nichols: nicholsb@lanecc.edu) and creating workshops on Photoshop and DreamWeaver aimed at teaching specific skills to be used on faculty pages. (David Ragsdale: dave@oregon.uoregon.edu)

Exploring — I’ve been actively reading about distance learning issues from many sources. Thanks to Sandy Jensen I’ve reviewed two books by Sarah Horton (Web Style Guide and Web Teaching Guide, MIT) that I think will be very useful in shaping the discussion of web page design on campus. I’m also particularly interested in the Open Knowledge Initiative (http://web.mit.edu/oki/index.html), and am exploring what it would mean for LCC to join this effort. 

Online classes — There is a variety of other work I’ve initiated to create a climate for growth in online courses. I worked with Cynde Leathers (leathersc@lanecc.edu) and Audrey Stribling (striblinga@lanecc.edu) to design and implement a form-based “class status” page. This page is hosted off campus, so if/when LCC has computer or network problems that prevent students from reaching their classes, they have a location to go for information and to report problems. I managed a small project to have a former LCC student evaluate survey LCC online courses to gather information on graphics and on the web techniques currently being used.

Communication — Toward meeting the general objective of improving communication on these issues I’ve worked to meet regularly with faculty members on campus, initiate discussions of what might be done differently and look for effective and constructive areas to work in. I’ve kept in regular contact with Distance Learning, have discussed web usage with people on campus from areas as diverse as Purchasing and Media Arts. 

Consulting — My position has put me in contact with a range of people looking for help with web issues, so for example I was able to help the Women in Technology Conference put up an online registration page (Kaaren O’Rourke: orourkek@lanecc.edu), the Business Development Center with an evaluation of using WebCT for a project (Jane Scheidecker: ScheideckerJ@lanecc.edu), and am in the process of helping the Library put up forms to help faculty submit requests for reserve materials (May Fogg: foggm@lanecc.edu). These efforts help extend the uses of the web for faculty and students alike at LCC, and more importantly help create a climate of working together.
Committeework — I’ve been very active in committee work, bringing my SLI perspective to various campus groups and working to obtain support for faculty efforts. This work has some overlap with the CIT/teaching aspects of my position, but I’ve selected committee work focused on SLI topics relating to faculty web use and online instruction. 

LASR – Lane Administrative Systems Renewal Project Team

This has been an intensive time commitment helping select the vendor for the new administrative software—a $4 million dollar project that touches all aspects of campus work. Each of the two finalists (SCT’s Banner and Datatel’s Colleague) have partners with online courseware vendors, allow teachers to interact with students via “portals” (single sign-on access over the web) and each will dramatically affect online education at LCC. I’ve been meeting an average of 4-5 hrs per week, participating in site visits and active during the on-campus presentations by the vendors. The knowledge and perspective gained in this effort has allowed me to make a significant contribution to the LASR team, bringing faculty perspectives to many issues concerning online instruction and future computer uses for faculty and students. (Stephen Pruch: pruchs@lanecc.edu; Linda DeWitt: dewittl@lanecc.edu)

Web Steering Committee

This committee is currently working on resolving the very different interests of the various web design constituencies at LCC. I’ve only recently been asked to join this committee, but believe that I’ve already been able to effectively contribute from a faculty perspective and help design a web design policy that will meet faculty needs. (Carolyn Cruz: cruzc@lanecc.edu)

There are two significant areas where I would like to do more. The first is in system administration which is a complex area that still needs significant attention. I’m hoping that this summer when I’m not teaching I’ll be able to arrange a situation where I can give this aspect of faculty web use my full attention while I’m not teaching and attending to other demands. Despite the time I’ve been dedicating to migrating both WebCT and the sliunix accounts, I feel the work so far has been closer to maintenance and would prefer to have some more aggressive changes and progress in this area.

Another area where I would like to do more is in spending time trying more of the software tools that are available for faculty, and bringing more of these innovations to LCC for general use. This is a very time-consuming job that I’m also hoping to be able to spend time on this summer while I’m not carrying a teaching load.

Overall I feel that this has been a very productive time for me personally, and I’m happy to have been able to make a contribution to LCC’s faculty web use efforts. Thank you once again for this opportunity. Please feel free to contact any of the references listed above for more information about my work done for the SLI project. And of course please let me know if you would like any additional information on any aspect of this work.

