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Priority # ___2___

UNIT/PROGRAM SOCIAL SCIENCE DEPARTMENT
List Individual Items Requested



Cost


Committee Action

(2) G4 Macintosh Computer w/Zip Drives @ $2300 ea.
$  4600 

________________

(2) Sharp XG-E3500U LCD projectors @ $8500 each .
$17000 

________________

(1) Spare bulb for projector @ $400 each .
 

$    400 

________________

(2) Panasonic VCR $250 each .
 


$    500 

________________

(2) Mobile Storage Carts/Ceiling Mounts $500 each .
$  1000 

________________

(2) Software (Office/Virtual PC) $200 each .
 

$    400 

________________

(2) Sets of external speakers $250 each .
 

$    500 

________________

TOTAL



 


$24400 

________________

How will the equipment be used?

This multimedia setup will provide even more instructors within the department to have the ability to deliver information to students in a high tech manner; moreover, they will be able to deliver information which has not been possible (or very difficult, at best) to include in their classrooms before.  PowerPoint presentations, internet-based information, textbook publisher ancillary materials, CD-ROMs, DVD CDs, traditional videos, QuickTime movies, custom made materials, such as 3D charts and graphs, can be incorporated into lessons only when this equipment is made available to instructors.

How does your proposal directly benefit students, and/or staff?

Students will undoubtedly be the major beneficiaries of this grant proposal.  Instructors within the department have been interested in using technology in their classrooms, only to find the equipment lacking.  Often, they consider themselves lucky to have a working overhead projector and decent blackboard.  Instructors fortunate enough to have reliable access to a television and VCR are usually disappointed with a 19" or 25" screen for a classroom full of students.  An LCD unit can project onto and fill a 7 foot screen or an entire classroom wall.  Instructors have and use computers in their offices, but are relegated to using this technology for classroom management tasks only, such as grades or typing exams.  Imagine what *could* happen if they had easy access to them in their classroom.  Much educational and pedagogical literature has illustrated the benefits of visual materials in the classroom to support traditional auditory teaching methods.  With their instructors as models, students will see the benefits of technology and be encouraged to use it as a tool to further their own educational goals.  

As for helping staff, imagine the innovations they could accomplish if give the appropriate tools.  Social Science instructors have been ready to explore educational technology for a number of years, and the department's numerous recent hires desire that the tools be made available if they are to do their jobs to the highest standards of quality and scholarship.

If application software is requested, what will it be? __X__ individual license  ___ site license   
____ other (__________________) Explain.

The standard MS Office (with PowerPoint) and internet browsers, such as Netscape and Internet Explorer are nearly all of the software that is needed.  The department would be responsible for purchasing content or discipline specific software, such as SPSS, Digital Chisel, Hypercard, etc.  
Software title? _Virtual PC, MS Office, Netscape/Internet Explorer____ How will it be used?

Virtual PC is an essential program and is included in our request only because it allows both Mac and Windows users to use their software and files on the same computer.  This proposal requests Mac G4 computers because these machines run both Mac and Windows operating systems flawlessly, therefore avoiding the Mac/PC dilemma.  In this arrangement, whatever the instructor's preference can be accomodated on one machine.  MS Office and internet browser software are for text, spreadsheet data, PowerPoint presentations, and internet information delivery
How does the proposal relate directly to one or more of the following? 1) Meet the changing needs of adult learners; 2) Serve an increasingly diverse population; 3) Respond to rapid technological change; 4) Maximize the ability of staff to work towards the college being learning centered; 5) Develop and implement innovative ways to serve increasing numbers of students with available resources; 6) Assess changes in the external environment that create competition and respond in a manner consistent with the college's mission, vision, and goals.

Priorities #3, #4, #5 - This proposal is the embodiment of making Lane Community College more "learning centered".  Again, the research and literature have illustrated the benefits of technology in education, and as explained above, the students are certainly the biggest "winners" if this grant is funded.  As more and more instructors are encouraged by the availability and use of educational technology, incorporating it into their lessons will simply become an expectation (in the near future).  Moreover, as instructors experience the benefits, this can only help to encourage Lane's distance education course offerings, thereby using technology to serve the needs of an increasing number of students.  Business and industry have been using these tools for quite some time, and it is time for educational institutions to response to this rapid change.  Just look in any technology catalog and see a section of LCD projectors and laptop computers for professionals "on the go" and traveling lecturers/trainers.  We are not asking for this technology in the hopes that someone *may* decide to use it.  We have asked for the funds in previous capital outlay requests.  We want to use it now.

What are the consequences if this proposal is not funded?

If this proposal is not funded, instructors will simply not have the tools they need to deliver technology-based instruction within the traditional classroom.  This would be a major setback considering the overwhelming demand by instructors within the department to use the single existing multimedia cart we currently have.  As one of the largest departments on campus, one multimedia unit, which originally served one or two "early adopter" instructors, is inadequate for the number of interested instructors.  What instructors need is the ability to enhance their present teaching styles with these multimedia setups.  Without these tools, it will simply be a matter of "business as usual", or "doing without".  When these tools finally do come along (perhaps with the bond measure in a few years, although many have doubts) we will be "behind the learning curve".  At that future time, LCC cannot expect its instructors to simply use the new technology overnight; therefore, starting now, this capital outlay request can be part of the solution.
Why are ICP/M&S Carryover/Carl Perkins funds not being used to fund this request?

Considering the budget shortfalls and already limited budgets of this department, our department request for one LCD machine, voted on and approved last Spring, has yet to arrive due to funding concerns.  The single expense of the multimedia equipment package is too great for such a large department with a budget already trimmed.
If the requested equipment is available through current centralized college services (e.g. audio-visual equipment), please provide justification for your request.

The requested components are sometimes available from Audio Visual, but herein lies the greatest problem.  Instructors must make requests for equipment days in advance.  Many would like to have the option of using the equipment every day, not just on "special" days.  (That scenario does not support the incorporation of the more innovative uses of multimedia in the classroom, eg. to show a videotape only.)  Moreover, the time it takes for set up and reconfiguration (it's never the same unit every time, and each has its own intricacies) is an enormous problem.  Instructors who do take the time to roll the cart across campus, set the unit up, and break everything down when finished, all within a 10 minute passing period, do so as a labor of love.  Our grant request hopes to buy ceiling mounts (instead of carts, but we will use them if need be) and permanently upgrade two (more) existing social science priority classrooms used by our technology-ready instructors.
If applicable, relate how your proposal will address a safety standard.  What is the specific standard?

Not applicable
