LANE COMMUNITY COLLEGE

GENERAL FUND CAPITAL OUTLAY REQUESTS

2000-01

MINOR GRANT (UP TO AND INCLUDING $2,500)

UNIT/PROGRAM  Social Science Department  

List Individual Items Requested
     Cost
Committee Action

Pentium III Computer

$1,599.99              
 1658.99  1583.99 

Refurbished LaserJet 4+ Printer

$   487.00                 
   499                


(2) USB Floppy Drives

$   118.00                 
  144.98           


Firewire CDRW CD-ROM Drive

$   295.00                 
   279.00          


Please provide a concise explanation of the use and importance of equipment requested for either direct instruction or support of instruction.

The Social Science Department recently hired a new Administrative Support Specialist for all of the Human Services disciplines.  The computer and printer requested are to upgrade this individual's equipment.  The current computer does not support current software versions and does not have the capacity to add more memory or be upgraded further.  We would like to replace this computer with the standard configuration being purchased college-wide.  The existing printer is nearly ten years old and does not have the capabilities of printing multiple fonts or producing print ready graphics for department brochures, nor does it have network capability.  We would like to replace it with a refurbished LaserJet 4+, an HP model supported by Electronic Services.

Finally, as this department does not have LCC shared hard drive space for backups of both administrative and instructor materials, we would like to immediately remedy this situation by implementing regular backups at term-by-term intervals with a departmental CD burner.  The requested floppy drives are for instructors with new iMac computers which did not include a floppy drive.  They are presently unable to transport files on diskettes between work and home.

How does your proposal directly benefit students, and/or staff?  

This position supports approximately 10 faculty and all of the students in the Chemical Dependency Counselor Training Program, Community Services, Criminal Justice, and the Law Enforcement Reserve Academy.  The computer and printer would be used to type instructional materials, create promotional materials, print grade lists and enrollment reports, and provide materials for the faculty and students.

In the past 2 years, a number of faculty members have "lost" materials when their computer hard drives have failed.  The extra work placed upon support staff to "make up" from these loses has been great.  As the department has come to rely more on technology, all see the need to implement a regular backup program, in which the CDRW would play the key role.

How does the proposal relate directly to one or more of the following?  1) Meet the changing needs of adult learners; 2) Serve an increasingly diverse population; 3) Respond to rapid technological change; 4) Maximize the ability of staff to work towards the college being learning centered; 5) Develop and implement innovative ways to serve increasing numbers of students within available resources; 6) Assess changes in the external environment that create competition and respond in a manner consistent with the college's mission, vision, and goals.
This request relates to many of the above college goals, specifically numbers 1, 2, 3 and 6.  The Human Services disciplines consist of mainly non-traditional college students who are looking to better themselves and the community.  More importantly, upon graduation, many will have the credentials to pursue living wage jobs. Updating the technology tools of the new Administrative Support Specialist will allow the instructors to deliver the appropriate information and students to benefit from timely classroom feedback and program scheduling needs.

If the requested equipment is available through current centralized college services (e.g. audio-visual equipment), please provide justification for your request.

This equipment is not available through college services.

LANE COMMUNITY COLLEGE

GENERAL FUND CAPITAL OUTLAY REQUESTS

2000-01

MAJOR GRANT ($2,501-$10,000)

UNIT/PROGRAM  Social Science Department  

(For each item requested, indicate if you will accept partial funding.)

List Individual Items Requested
  Cost
 Partial 
Committee Action



 Funding 
     (Yes/No)

PowerBook G4 (w/access)
$   2,860
                
                    

Sharp XG-E1200U SVGA LCD proj
$   6,495
  5625 w/bulb              
                    

Replacement Bulb
$      395
 0               
                    

Visual PC/MS Office Software
$      250
39.70 Mac



46.00 PC



40.00 Win98



89.95VPC w98          
                    $5840.65

2519.35 for laptop

2428 Apple Price
How will the equipment be used?

This multimedia setup will provide instructors within the department to have the ability to deliver information to students in a high tech manner; moreover, they will be able to deliver information which has not been possible (or very difficult, at best) to include in their classrooms before.  PowerPoint presentations, internet-based information, textbook publisher ancillary materials, CD-ROMs, DVD CDs, traditional videos, QuickTime movies, custom made materials, such as 3D charts and graphs, can be incorporated into lessons only when this equipment is made available to instructors.

How does your proposal directly benefit students, and/or staff?  
Students will undoubtedly be the major beneficiaries of this grant proposal.  Instructors within the department have been interested in using technology in their classrooms, only to find the equipment lacking.  An LCD unit can project onto and fill a 7 foot screen or an entire classroom wall.  Instructors have and use computers in their offices, but are relegated to using this technology for classroom management tasks only, such as grades or typing exams.  Educational and pedagogical literature resounds with the illustrated benefits of visual materials in the classroom to support traditional teaching methods.  Many instructors are convinced that this tool will help to further their students' educational performance and goals.  

As for helping staff, instructors are aware of the innovations they could implement if their classrooms were equipped with the appropriate tools.  In Social Science, the uses of this technology are numerous.  Many wish to bring a little bit of the outside world into their classrooms.  It has been done on this campus via satellite and cable television transmissions.  Now, most are ready to do the same with the internet.
If application software is requested, what will it be?    X    individual license         ____ site license  ____ other.   Explain

The standard MS Office Suite (with PowerPoint) and internet browsers, such as Netscape and Internet Explorer are nearly all of the software that is needed.  The department would be responsible for purchasing content or discipline specific software, such as SPSS, publisher ancillary materials, etc.
Software title? _Virtual PC, MS Office____ How will it be used?

Virtual PC is an essential program and is included in our request only because it allows both Mac and Windows users to use their software and files on the same computer.  This proposal requests a Mac G4 computer because this machine runs both Mac and Windows operating systems flawlessly, therefore avoiding the Mac/PC dilemma.  In this arrangement, whatever the instructor's preference can be accommodated on one machine.  MS Office software is for text, spreadsheet data, PowerPoint presentations.
How does the proposal relate directly to one or more of the following?  1) Meet the changing needs of adult learners; 2) Serve an increasingly diverse population; 3) Respond to rapid technological change; 4) Maximize the ability of staff to work towards the college being learning centered; 5) Develop and implement innovative ways to serve increasing numbers of students within available resources; 6) Assess changes in the external environment that create competition and respond in a manner consistent with the college's mission, vision, and goals.
Priorities #3, #4, #5 - This proposal is the embodiment of making Lane Community College more "learning centered".  Again, the research and literature have illustrated the benefits of technology in education, and as explained above, the students are certainly the biggest "winners" if this grant is funded.  As more and more instructors are encouraged by the availability and use of educational technology, incorporating it into their lessons is now becoming an expectation.  Moreover, as instructors experience the benefits, this can only help to encourage Lane's distance education course offerings, thereby using technology to serve the needs of an increasing number of students.  Business and industry have been using these tools for quite some time, and it is time for educational institutions to response to this rapid change.  We are not asking for this technology in the hopes that someone may decide to use it.  We are using it now and more want to have the option to use it.

What are the consequences if this proposal is not funded?
LCC's capital outlay grant program has previously provided this department with a multimedia unit for instructors to use in the classroom.  When originally purchased, the one or two instructors had no problem "checking out" the unit for use in their classrooms. 
This is no longer the case.  Now, with many more educators wanting to use this tool, the existing unit is often not available to instructors on the days and times that they would like to use it.  Often times, instructors who can't be assured of using the unit each class day that they want to, will resign themselves NOT to rely on using it ANY day.  Technology is moving ahead much too fast to be taking backward steps like this.

Are other sources of funds being requested for all or part of this proposal?  If so, explain.
At the end of the academic year, the department checks its ICP budget for funds which may be used to complete the above objectives.  Unfortunately, this budget has not had the funds necessary for the past 3 years, and it is not a good option to rely upon.  Therefore, the department has come to rely heavily on both the college's minor and major capital outlay requests in order to address these educational objectives.

If the requested equipment is available through current centralized college services (e.g. audio-visual equipment), please provide justification for your request.
The requested components are sometimes available from Audio Visual, but instructors must make requests for equipment days in advance and no instructor can "reserve" the equipment for use every day that they teach.  This scenario does not support the incorporation of the more innovative uses of multimedia in the classroom. Instructors who do take the time to make the AV request, set the unit up, and break everything down when finished, all within a 10 minute passing period, do so because they are deeply committed to the educational benefits of technology in teaching.  Our grant request hopes to buy a ceiling mount (instead of a cart, but we will use one if need be) and permanently upgrade an existing social science priority classroom for use by our technology-ready instructors.

If applicable, relate how your proposal will address a safety standard.  What is the specific standard?
Not applicable
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